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Community Health Improvement Process and Plans Key Components

Checklist of Activities

Getting Ready and Engaging Your Community

Assess Internal Capacity and Leadership Support
	
	Determine readiness in relationship to other agency priorities and initiatives; e.g., National Public Health Performance Standards, change in administration

	
	Consider timing in relationship to other community initiatives and assessments that have occurred recently or are underway

	
	Examine policy and political environment

	
	Clarify agency’s goal(s) in undergoing the process 

	
	Secure Board of Health support and commitment for the process 

	
	Determine Board of Health level of involvement

	
	Identify health department staff capacity to support the process in terms of knowledge, skills and availability

	
	Identify preliminary technical assistance/consultation needs and secure commitment from the Division of Public Health’s Regional Office and/or community resource(s)

	
	Other: 


Engage, Develop and Sustain Partnerships

	
	Determine to what degree will the process be community-driven; e.g., inclusiveness, ownership 

	
	Determine the governing structure for the process; e.g., steering/executive committee 

	
	Determine the role and scope of a steering/executive committee. Will the same individuals be responsible for overseeing the assessment, plan development and implementation phases?

	
	Identify key partners to serve on the steering/executive committee

	
	Determine the scope of the assessment; jurisdiction(s) covered, broad or targeted assessment.

	
	Identify key partners for each phase of the process and obtain support from governing boards; data collection, review of data, determination of priorities, development of the plan, implementation of the plan

	
	Articulate the role and responsibilities of community members for each phase of the process

	
	Identify resources community partners can bring to the process and secure commitment; e.g., in-kind or financial support for refreshments, printing, community presentations, media releases

	
	Other:


Organize for Success 
	
	Review models and resources available to support the process 

	
	Determine what surrounding local health departments processes have looked like

	
	Determine the scope of the assessment; jurisdiction(s) covered, broad or targeted assessment

	
	Develop a vision and purpose statement to direct the process

	
	Establish an organizational structure for the different phases of the process; e.g., steering or executive committee, community teams for the assessment and prioritizing phase, workgroups for developing the plan, implementation community teams

	
	Determine among steering or executive committee members who will be responsible for tasks, e.g., develop agendas, outreach to identified community partners, determining data sources, facilitating meetings, presenting data, writing the plan, etc. 

	
	Develop a timeline for the process 

	
	Develop a partners matrix; e.g., representation in terms of age, economics/job, racial/ethnic groups, geographic, community organizations, community groups 

	
	Outreach to potential partners; e.g., send invitational letter to community partners to participate in the process; include timeline for the process, role/commitment being asked of partners, and vision/purpose statement

	
	Develop a media plan for the process

	
	Finalize technical assistance/consultation needs and secure individual and/or organizational commitment 

	
	Determine measures of success for each phase of the process; e.g., linkages to key organizations and groups, enough members representing of the right groups; active participation of members, members knowledgeable of given health priorities selected, building upon existing community resources, reaching established outcomes, change in community norms, practices and policies, celebration of community successes

	
	Other:


Assessing and Prioritizing Health Status Concerns

Collect Health Status Data

	
	Determine what organizing framework will be used to identify types of health data indicators to be reviewed; e.g., national and/or state 2010 health priorities

	
	Identify state and local sources for data indicators categories

	
	Determine how data will be organized; e.g., State of Wisconsin 2010 Health Priorities

	
	Determine who will be involved in the initial review of data

	
	Determine method(s) for obtaining community perception

	
	Determine method(s) for including community strengths, assets and resources in the process

	
	Develop the data presentation for the community team review

	
	Other:


Review Health Status Data

	
	Orient community team members to the purpose, process and benefits of participation

	
	Update community team members as to previous CHIP goals and successes

	
	Present community health status indicators; e.g., trend data, relationship to national and state 2010 goals 

	
	Discuss perceptions of data; e.g., to what degree is it a community health problem

	
	Discuss community strengths, assets and resources available to address given categories of data being presented; e.g., 2010 health priority 

	
	Other:


Prioritize Health Problems

	
	Determine role of steering/executive committee and/or community team has in determining method for prioritizing and number of priorities to be selected 

	
	Review various prioritizing methods utilized in other CHIP process; e.g., strengths and limitations 

	
	Identify method and criteria for prioritization

	
	Determine the number of focus areas for the health plan given people resources, other community priorities, leadership support, and financial resources

	
	Other:


Develop Plans to Address Health Priorities

Determine How the Plan will be Developed

	
	Determine who will be involved in the development of the health plan (whole committee or workgroups)

	
	Identify additional community representatives who have a stake in the priority and invite them to participate

	
	Determine framework for developing the health plan; ensure framework contains goals, measurable objectives or outcomes with baseline, strategies, identification of community partners, and benchmarks

	
	Identify intended audiences determine products that will be needed to meet individual audience messages; e.g., partnering organizations, policy makers, general public

	
	Develop preliminary evaluation method(s) to assist in plan development 

	
	Determine if committee or workgroup chairs or facilitators are needed

	
	Provide orientation to chairs/facilitators as to expectations and framework 

	
	Other:


Write the Health Plan

	
	Orient committee or workgroups to expectations and framework

	
	Draft plan for each priority utilizing format predetermined

	
	Review draft plan for each priority with the whole committee or steering committee as to the feasibility of intervention strategies selected

	
	Develop final plan 

	
	Determine if additional review of the plan is needed prior to printing(steering committee, committee or workgroup chairs/facilitators)

	
	Determine partnering organizations that may have expertise to assist in layout, editing and printing of the plan

	
	Print health plan

	
	Other:


Adopt the Health Plan

	
	Develop a plan for the release of the plan, including the role of policy makers and  media 

	
	Present plan to governmental and community governing boards

	
	Release plan to the community and its citizens

	
	Celebrate accomplishments of the community team members 

	
	Other:


Implementing the Health Plan

Develop Implementation Structure

	
	Re-assess key partners (i.e., steering committee) and community team members’ interest and commitment to participating in the implementation of the plan

	
	Re-assess structure for overseeing the implementation and evaluation process; determine role and responsibilities of steering committee and workgroups 

	
	Assess what has worked in the past and what didn’t

	
	Assure leadership and support for workgroups; e.g., dedicated staff from health department and other key partnering organizations

	
	Determine communication methods among workgroup chairs and steering committee members; type and frequency 

	
	Identify additional individuals, community groups and organizations who have an investment in seeing change occur

	
	Review and select work plan format to direct implementation workgroup members actions; builds upon framework utilized in developing the plan

	
	Develop a marketing plan which includes the role of the media; e.g., track intended audience impact 

	
	Identify funding sources to support implementation activities

	
	Other: 


Put into Action

	
	Review the health plan’s goals, objectives or outcomes, strategies, and potential partners for specific health priority or category

	
	Review and revise as needed baseline indicators and data sources (if not done already) for given objectives or outcomes

	
	Select objective(s) or outcome(s) to focus on for a given year

	
	Develop one year work plan(s) (committee as a whole or workgroups) to direct activities/strategies to work toward specific outcomes 

	
	Assure communication among workgroups; type and frequency

	
	Develop a mechanism to identify workgroup accomplishments on an annual basis 

	
	Other: 


Sustain the Change

	
	Re-assess leadership status and supports for each workgroup; develop plan for leadership succession

	
	Re-assess political and policy environment for specific health priority areas; re-prioritize or re-focus energies if needed 

	
	Re-assess leadership support; e.g., Board of Health commitment, key partnering organization commitment, individual commitment

	
	Re-assess workgroup member composition; infuse new members annually 

	
	Re-assess the need for workgroup(s) to continue given accomplishments in relationship to the plan and other community initiatives that have/are occurring 

	
	Communicate accomplishments on an annual basis to key stakeholders, partnering organizations and groups, and community at large 

	
	Other: 


Evaluating Improvement Activities and Celebrating Successes

Develop Structure for Evaluation

	
	Determine which formative and summative measures will be tracked and analyzed;  assure marketing plan is integrated 

	
	Determine who(m) will be responsible for overseeing the evaluation process 

	
	Set schedule to review process and outcome indicators as a steering committee, as workgroup chairs and among workgroup members

	
	Re-assess resources and barriers for given objectives or outcomes that are not on target; re-prioritize or re-focus efforts as needed

	
	Build in community feedback mechanisms throughout the year; refer to marketing plan

	
	Other:


Celebrate Community Accomplishments

	
	Determine how workgroup chairs and members will be recognized; method and frequency

	
	Determine how stakeholders (community organizations, groups and individuals) who support the implementation of the plan will be recognized; method and frequency

	
	Identify policy-makers and media’s role in the recognition and celebration 

	
	Identify ways of recharging and re-engaging stakeholders and the community’s commitment to the process

	
	Other: 
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