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Community Health Improvement Process

Background

Since 1995, communities throughout Wisconsin have developed and implemented local health plans to address health conditions impacting their residents.  This process has been referred to as “community health improvement process”, named in part, due to the resulting health status changes in a community and the people that live there.   

In the ++ County began its first implementation of the Healthier People in++ County A Community Health Plan for the Citizens of ++ County.  It is time again, to begin the next five-year cycle to determine where the community will focus its energy to improve the health of ++ County and its residents.

Purpose
A community team of ++ County representatives has been formed to:

· Review health problems with preventable causes that impact ++ County residents.

· Identify community strengths and resources that can be built upon to address given health problems. 

· Select top health priorities to be focused on in the next five years.

· Develop goals, measurable outcomes and strategies to address the top health priorities. 

· Incorporate health plan goals and strategies into day-to-day activities. 

Team Member Expectations

Community team members are asked to:

· Attend meetings and provide one’s perspectives.  

· Elicit and provide community’s perspective from one’s work and social circles.

· Promote the adoption of the health plan goals and strategies within one’s work and social circles. 
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Role of Steering Committee – Talking Points

Steering Committee members share in the responsibility of:
· Representing the broad interests of ++ County residents, 

· Input on the community needs assessment team

· Recognizing top health priorities

· Review health priorities and suggestions on specific  focus areas

· Attend CNAT meetings if able to 

· Organizing for the success of the planning and 5 year implementation process, 

· Developing and sustaining partner and community ownership of the plan, 

· Being a spokesperson in promoting the health plan,

· Assist in finalizing the plan and launching the plan in our community

· Determining measures for evaluating the impact of the health plan, 

· Developing a shared vision of the health of ++ County and its people 5 to 10 years into the future, 

· Supporting workgroups and/or coalitions that are developed to implement aspects of the plan, and 

· Recognizing and celebrating community accomplishments and impacts. 

++ County Health Department is responsible for:

· Overseeing and supporting the Steering Committee,

· Being a champion of the 5 year health planning, implementation and evaluation cycle, and 

· Staffing the Steering Committee, planning process and implementation workgroups/coalitions, and

· Researching and identifying best and evidence-based practices for health priorities. 
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