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++ County

Community Health Improvement Process

Role of Steering Committee – Talking Points

Steering Committee members share in the responsibility of:
· Representing the broad interests of ++ County residents, 
· Organizing for the success of the planning and 5 year implementation process, 

· Developing and sustaining partner and community ownership of the plan, 

· Being a spokesperson in promoting the health plan,

· Determining measures for evaluating the impact of the health plan, 

· Developing a shared vision of the health of ++ County and its people 5 to 10 years into the future, 
· Supporting workgroups and/or coalitions that are developed to implement aspects of the plan,

· Committing resources to support the planning, implementation and evaluation of the plan, and 

· Recognizing and celebrating community accomplishments and impacts. 

++ County Health Department is responsible for:

· Overseeing and supporting the Steering Committee,
· Being a champion of the 5 year health planning, implementation and evaluation cycle, and 
· Staffing the Steering Committee, planning process and implementation workgroups/coalitions, and
· Researching and identifying best and evidence-based practices for health priorities. 
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