++ County Health Department

Community Health Improvement Process - Initial LHD Planning Meeting 
Proposed Agenda Items

	Topics
	Key Discussion Points
	Actions to Be Taken

	Goals for engaging in CHIP: LHD, community partners, community at large. 
	
	

	CHIP models:  benefits and limitations.
	
	

	Role of Consultant: how we may be of help to ++ County. 
	
	

	Key stakeholders to involve:  Role of a steering committee.
	
	

	Rolling out CHIP: Timeframe targeted for beginning. 
	
	

	Wrapping up of current plan: Reporting progress to the community. 
	
	


Other points to discuss as time permits and/or carryover items into next meeting:

· Timeline: Dates, length and time of meetings.

· Community representation: members (representation and role), LHD staff participation.

· Community perception of assets/needs: method (survey, forum), other.

· Data packet: who to involve in review, type of data to include (local, state), and who will present/facilitate discussions.
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