Program Planning - Objective Writing.doc

TIPS:  Program Planning and Evaluation
Tip Number One
Know:  People may interchange the use of planning terms; such as goals for objectives, objectives for outcomes, indicators for measures, etc. 

Do:  Understand the framework or model you are being asked to use.  Check-in with people as to their definition of terms so you have a common understanding. 
Tip Number Two

Know:  The purpose of writing goals, objectives, outcomes, etc. is to set direction for your activities and others.


Do:  Embrace setting a course for yourself and your work. 

Tip Number Three 


Know:  Completing objectives and tasks feels good!
Do: Establish accountability when writing objectives, by assigning person(s) responsible.

Tip Number Four

Know:  When working in a group, it can be painful work to create the perfect goal, objective/outcome statement.  Pain will decrease the generation of good ideas. 
Do: Draft goal and objective/outcome statements to capture the intent and ideas.  Have one or two individuals “word smith”. 
Tip Number Five


Know:  Not everyone is good at everything, but everyone has ideas!
Do:  Identify in your teams and work groups, who is good and likes writing goal and objective/outcome statements.

TIPS: Writing Goals and Objective Worksheet 1
	Goal

Examples:

· Ensure all children have access to dental care

· Eliminate second hand smoke in public places

· Increase regular exercise among older adults
· Protect ground-water in Hill County
	What do you want to happen?

Tips: 
· Draft a board statement that indicates general purpose.

· Begin with action words such as reduce, increase, eliminate, ensure, establish, etc.

· Focus on the end result of work.

· Consider whether the goal is community-wide or if it is important to specify a particular population (by age, race, gender, socioeconomic status, geographic area).



	Objective

Examples: 

· By June 30, 2006, 100 Hill County children will receive dental sealants through Make a Smile Program. 

· By December 31, 2006, 2 businesses in Hill County will adopt a policy to eliminate second-hand smoke in their place of business.

· By January 31, 2007, Hill County meal site will offer “Swing in Motion” program three days a week at all their meal sites. 

· By January 31, 2007, a clean sweep event will be held in all 3 cities in Hill County. 


	How will we know if we reach the goal?

Tips:

· Narrow the goal by adding, “who, what, when, where” and clarifies, “how much, how many, or how often”. 

· Consider a wide range of things that could indicate progress toward achieving health goals. 

· Get ideas from state and national 2010 objectives, as well as from best-practices and evidence-based literature.

· Develop a “measurable” target, or benchmarks.  (desired amount of change, reflected by a number or percent) and a baseline (current status of individuals, families, community, and system).  
· Be aware of various type of objective statements; process/outputs, outcomes/impacts. 

· Apply the “SMART” rule; specific, measurable, attainable, realistic, timed. 


	Strategy
Examples:
· Secure dental hygienist and dentist to sponsor one school.

· Outreach to area businesses where their customer are families to determine their attitudes and knowledge on second-hand smoke. 

· Provide “Swing in Motion” training to “volunteers” from the Department of Aging. 
· Develop county ordinance that supports clean sweep events.  


	How will the objective be reached?

Tips:

· Generate a list of strategies from talking with your community partners, consumers, colleagues from neighboring counties and reviewing the literature. 

· Align with community strengths, assets, opportunities whenever possible. 

· Use a broad set of strategies together to address needed change among individuals/families, groups, agencies/organizations, communities, and system.  Approaches to consider include: 

· Education – Increasing awareness, knowledge and skill. 

· Social Environment – Increasing norms that support healthy or discourage unhealthy-behaviors and conditions. 

· Physical Environment – Changing physical structures that support healthy or discourage unhealthy behaviors and conditions. 

· Policy – Developing policies, rules, ordinances and laws that support healthy and restrict or limit unhealthy practices, actions and behaviors. 

· Identify issues related specific strategies in terms of community support, norms,  acceptance. 
 

	Responsible Parties
	Who will coordinate and do what activities and track what progress?

Tips:

· Link people to specific strategies and determine time for completion.
· Identify who else should be involved in carrying out strategies.

· Identify what indicators you will track to measure your successes. 





Writing Goals and Objective Worksheet 1
	1.
	Issue:



	
	Primary Goal:



	
	Strategies: (Best-practices, evidence-based practice, community acceptance and norms)



	
	Objective (Long-term):



	
	Objective (Short-term):



	
	Activities                                                                Person Responsible

· 

	
	Evaluation Measures                                                Person Responsible 

· 


TIPS: Writing Good Outcomes Worksheet 2 

SMART Objectives: Specific
Measurable
Attainable
Realistic
Timed.

Achievable
Results – Oriented

Appropriate
	Who
	Change/Desired Effect
	Of What 
	By When 

	Individuals and/or Families

Groups

Agencies, Organizations Communities
Systems


	Increase/decrease

State/demonstrate

Practice

Adopt/enact


	Awareness/knowledge/skill
Social norms/practice 
Physical environment

Policies
	Month, date, year

	Objective Outline: “Who will do how much of what, by when?”

	2 school boards 


	Adopt 


	Policy to eliminate soda from vending machines
	December 31, 2006


Adapted from UW Extension.  Ellen Taylor-Powell. Logic Models to Enhance Program Performance.  PowerPoint. 
U.S. Department of Health and Human Services.  Office of the Assistant Secretary for Planning and Evaluation.  RC/EZ/EC.  “Setting Priorities and Objectives”.  http:aspe.hhs.gov/ezec/planning/setting.htm  

Writing Good Outcomes Worksheet 2 

SMART Objectives: Specific
Measurable
Attainable
Realistic
Timed.

Achievable
Results – Oriented

Appropriate
	Who
	Change/Desired Effect
	Of What 
	By When 

	
	
	
	

	Objective Outline: “Who will do how much of what, by when?”

	
	
	
	

	
	
	
	

	
	
	
	


Objective Writing … What’s not so SMART?
Increase regular exercise among adults.   
	What’s Not So SMART?
	SMART Rewrite

	Realistic?  Measurable?  Attainable?  


	By December 31, 2006, 80% of Wood County adults employed at Tweats, will report walking 30 minutes 5 days a week.  


Eliminate second smoke in public places.

	What’s Not So SMART?
	SMART Rewrite

	Specific? Measurable?  Attainable? Realistic? Timed?


	By December 31, 2006, 2 businesses in Wood County will adopt a policy to eliminate second-hand smoke in their place of business. 


50% of residents will test their water annually. 

	What’s Not So SMART?
	SMART Rewrite

	
	


By December 31, 2006, reduce the percentage of Wood County women who are pregnant who smoke. 

	What’s Not So SMART?
	SMART Rewrite

	
	


Clinics will report communicable diseases in a timely manner. 

	What’s Not So SMART?
	SMART Rewrite

	
	


By August 31, 2006, 90% of women enrolled in Wood County’s WIC program will report having a family sit down evening meal 5 days a week. 

	What’s Not So SMART?
	SMART Rewrite
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