What is a CHIP.doc

Local Health Departments are required … to regularly and systematically collect, assemble, analyze and make available information on the health of their community …
What is a community health improvement plan . . .
· A locally based initiative
· Identifies local factors causing health concerns

· Recognizes community assets and resources

· Addresses local health priorities 

· Linked to state and national priorities

· Mobilizes community resources to improve the health of residents

Who is here . . .
· Representatives of the community

· Leaders with knowledge of the community

· Individuals interested and committed to creating a healthier community

Why do a community health improvement plan . . .
· Form and strengthen partnerships

· Increase community awareness

· Tap community’s innovative ideas

· Integrate isolated efforts … build on existing services

· Conserve resources… prevent duplication of efforts

· Develop comprehensive strategies that will work in your community

How do we create a community health improvement plan . . 
· Examine data: disease, death, disability, injury, community opinion 

· Identify priority health problems: factors that can be impacted

· Identify community assets and resources to be supported or tapped

· Develop a health improvement plan to address priority concerns  

· Present the health improvement plan to the community

· Implement the identified strategies and measure success

Reducing risk factors of the health problems are of the greatest concern in order to prevent disease, injury and death.

What risk factors do we focus on …
· Access to primary and preventive health services

· Adequate and appropriate nutrition
· Alcohol and other substance use and addiction

· Environmental and occupational health hazards
· Existing, emerging, and re-emerging communicable diseases
· High risk sexual behavior
· Intentional and unintentional injuries and violence
· Mental health and mental disorders

· Overweight, obesity, and lack of physical activity
· Social and Economic Factors that Influence Health

· Tobacco use and exposure

Why these risk factors…
· Eleven health priorities for the state to reach a Healthiest Wisconsin 2010.

· Reflect the underlying causes of hundreds of diseases and health conditions that affect the people of Wisconsin

· Identified in a two-year, science base, state-wide effort

· Inter-sector and interdisciplinary workgroup involving almost 200 public health, medical and academic experts
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