IMAC/W-2 C&I IT Subcommittee - Agenda

Friday February 9, 2007

9:30 a.m. —12:30 p.m.
CARES Building, 433 West Washington Ave.
2" Floor Conference Room
Via Teleconference: you can join the meeting via teleconference by calling
1-888-998-2663 and then entering the access number 021009#.

Please e-mail Bob Martin (roberth.martin@wi.gov) if you're planning on participating via
teleconference. (Times shown in parenthesis are approximations only.)

PRESENTERS: PLEASE REMEMBER TO E-MAIL ALL HANDOUTS TO THE FULL
DISTRIBUTION LIST, PRIOR TO THE MEETING, FOR THOSE CALLING IN.

1. Introductions, identify additional agenda items, review minutes, discuss IMAC/C&I IT
membership list administrative items — Bob Martin, BEM (10 minutes)

2. 2007 key dates, RMC 5.2, CWW 2.4, EBT implementation (part of Policy, Process
and Systems) BadgerCare Plus/Notices, iC (MMIS) - Bob Martin, BEM (10 minutes)

3. DWD CC Calendar, ASSET update— Jim Bates, Rick North, DWD (20 minutes)

4. CARES related moves — Rolling 12 months — Melissa, BEM and Seth Mandel,
Deloitte. (Moves specific to all DHFS applications will be discussed at this time.) (45
minutes)

0 CARES WorkerWeb 2.4 and RMC 5.2 release targeting 5/31/07

5. CWW production challenges January 2007 — Bob Martin (15 minutes)

6. 30 Day Processing — auto process? Auto close? Need input. — Melissa, BEM (10
minutes)

7. Notice redesign — vendor status, notice lay out discussion, questions — Bob, BEM,
Rick, DWD (15 minutes)

8. Paperless DDB Process update/questions — Bob, BEM (5 minutes)
9. ECF roll-out/status/statistics and next steps — Bob Martin, BEM (10 minutes)

10. Miscellaneous - Confidentiality Agreement/User ID’s, IMQA Status, Agency
Scorecard, Agency contact list. (Time permitting):

Next Meeting: Friday, March 9, 2007
Location: CARES Building, 433 West Washington Ave

Additional Topics:

Next Meeting ideas:



