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ECF - What is it?
An electronic case file (ECF) is the
electronic equivalent of today’s client case
file.   It will contain things like:

Case Information
Non-Financial Information
Expense Information
W-2/FSET
Miscellaneous/Office Specific
“Restricted” documents (update access)



Key terms, tools and acronyms you
might hear in the context of ECF

Scanners (Fijitsu)
EVF (Earnings & Health)
Ascent Capture Internet Server (ACIS)
Scan/capture
Index
Back-file conversion
Content Manager (CM)
Retrieve/view



What will the ECF do?
Improve the Food Stamp error rate by ensuring
all required documents can be easily found
Clean-up and update case files to ensure they
contain appropriate and current information
Improve upon and standardize case file content
across locations
Ease in sharing information across offices for
things like QC and case transfers
If implemented successfully, create an overall
reduction in case error rates for all programs of
Public Assistance (I.e. MAQC and ChildCare)



What will the ECF NOT do?

  “The information related to the ECF is not
intended to supercede or in any way establish
policy.   Official policy related information will
be communicated via normal channels such
as Administrator Memos and/or Operations
Memos.”
The ECF concept is designed to support
existing policies and procedures.



Pilot Timeline
Phase I (May 17, 2004)

EVF - E (Employer Verification Form)
EVF - H (Insurance Verification Form)

Phase II (September/October 2004)
Pilot roll-out to county agencies testing   a
“S, M, L, XL” approach to:

Back file conversion
Document capture
Document retrieval
Business process changes

Pilot counties are: Price, LaCrosse & Dane



ECF Pilot Counties
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ECF Pilot Counties
Cases with Scanned Documents as a 

Percentage of Case Load
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Challenges from Pilot
No surprises so far:

Local office IT configuration
Various Office workflow
3 Scanner configurations to choose from
Back-file conversion/clean-up effort
Minimize copying while still ensuring timely
document processing
Verification documentation (policy definition)
Scheduling/conflicting priorities
How do we roll-out/next steps?



Pilot County Commentary

Tony Sis (Liz Green too) - Dane

Bob Martin - by proxy, for LaCrosse and
Price



End-to-end project time line
Workgroup kicked off in June ’04 to discuss the
S, M, L and XL needs and related items

Clean hard copy folders
What to keep/what NOT to keep
Scanning capture and indexing process

August ‘04 - Hardware/software set-up
Pilot late September ’04 – December ’04
Full implementation starting after January ’05 (?)
Roll-out will likely be tied to the CARES
WorkerWeb roll-out schedule - details TBD
12-18 months for full capture/index by location



ECF-Technical Infrastructure



Fijitsu Scanners (4220, 4340, 5750)
Ascent Capture Internet Server (ACIS)

Scans, Captures and Indexes Images
Content Manager (CM) - IBM

Runs on the State’s mainframe
Library Server
Document/Image Server
E- Client for accessing/viewing

Security is tied to CARES access rights

Tools that we’ll use



Fujitsu - 5750 - 55-60 ppm



Back-file Conversion/Clean-up

Case
Information

Non Financial
Informatiton

Asset
Information Income

Case
Folder

W-2 / FSET

Wisconsin DHFS Electronic Case File Structure
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Expenses

Restricted
Documents

Miscellaneous /
County Specific



Separator Sheets



Ascent Capture (ACIS)



Indexing Image Screens



ECF  Demo

CM - e-client
Document Viewer



Contact Information

Bob Martin
Eligibility Technology Manager
Department of Health and Family Services
DHFS Phone (608)-266-6740
DHFS E-mail: robert.martin@dhfs.state.wi.us

QUESTIONS????    NEXT STEPS????



Appendix
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Invert Document

Print
Document

Edit/View the
Note log

Hide
Thumbnails

Save Document

Help
Enhance

Document

Edit/View Document
Attributes

Close Document

Close All
Documents



Previous Page

Go to Page

Next Page

First Document in Viewer

Previous Document in Viewer

First Page

Last Page

Next Document in Viewer

Last Document in Viewer

Multiple Page Documents



Circle

Highlighter

Line

Pen

Rectangle

Arrow

Sticky note

Stamp

Text

Adding Annotations



Adding Annotations – Samples
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Erase Annotation

Hide or Show Annotations

Move Selected Annotation to Front

Selected Annotation Properties

Select or Move Annotations

Move Selected Annotation to Back

Modifying Annotations



S, M, L, XL defined
S = Locations with less than 2,500 cases
M = Locations with 2,500 – 5,000 cases*
L = Locations with 5,000 – 20,000 cases*
XL = Milwaukee*

Each location will likely have a unique
business and technology model to support
their scanning and filing needs

* 20 Locations represent approximately 80% of WI caseload
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