2010 Performance Based Contract Training
Immunization Program Update
State & Federal Priorities
· To raise immunization coverage levels of children thru age 18 with the emphasis being two year olds.
· A strong emphasis on system or community based strategies to work on change that will lead to improvements in immunization coverage levels
Budget Changes
· The grant award is expected to be level funding for 2010 but because of changes to allocation formulas, individual grant awards may vary.
Template Objective 
· Once a population based objective has been negotiated, the addition of a unique objective may be considered thru consultation with your Immunization Program Representative and your contract administrator.
· Four doses of pneumococcal conjugate has been added as an antigen for assessment.

· The deliverable has changed to 4:3:1:3:3:1:4.  4 doses of PCV have been added to the assessment.
· New statement clarifying ability to move children out of the cohort “Only children who have moved out of the agency's jurisdiction may be removed from the cohort for analysis unless you can prove that a child has moved out of your jurisdiction you can not remove them from your cohort “
· Changed “recommends” to “required” when making three attempts to personally contact a responsible party.
Boundary Statement & Quality Criteria

· LHD will establish and maintain partnerships rather than just “maintain” partnerships
· In the annual program goals, current rates were updated as well as the addition of 4 doses of PCV.

· In “unacceptable proposal” the following was added:  Once a population based objective has been negotiated, the addition of a unique objective may be considered thru consultation with your Immunization Program Representative and your contract administrator.  
· Under community systems/activities, examples of how to help facilitate the use of WIR with non-WIR providers.

· Added a suggestion on social networking
· Addition of promoting parental access of WIR
Data Collection 

· The Wisconsin Immunization Registry will be used to establish the baseline for their population.
Update for 2010
· Addition of Prevnar as an antigen for 4:3:1:3:3:1:4
· The template that we are putting forward this year includes 4 doses of PCV. The immunization program is willing to negotiate an alternate population (4:3:1:3:3:1) based assessment that does not include the 4 doses PCV for the 2010 contract.  This being said, it is recommended that you establish a baseline this year so you are ready for 2011.  
· Accountability targets are strongly encouraged especially in areas where there is cross jurisdictional areas/zip codes. 
· In some instances technology does not allow us to pinpoint the exact point of jurisdictional assignments.  We acknowledge that the tools we have are not 100% at this time but we continue to work on improving the tools that we can provide to you.  
Immunization Central Office Staff for Immunization Negotiations

	Region
	Contract Administrator
	Backup Contact

	Southern
	Jerry Gabor
	Dan Hopfensperger

	Southeastern
	Dan Hopfensperger
	Jerry Gabor

	Northeastern
	Jeff Berg
	Jerry Gabor

	Northern
	Jerry Gabor
	Jeff Berg

	Western
	Dan Hopfensperger
	Jeff Berg


