What’s New or Important for DPH PBC Contracting for 2010
· Formula Allocations
DPH refigured population and poverty estimates for the 2010 contracting year.  The intention is to adjust estimates every three years, however it has been four years since the last change.  When we combine some reductions in funding with population changes, you may see differences in your usual allocations.  A DRAFT table will be distributed to health officers by August 1 to help with budgeting.  Final allocation tables will be distributed as soon as pre-packets are approved.    
· Program Changes
Tobacco and Public Health Preparedness objectives and funding information will be added as it is available.
· Local Training

Once again Regional Office staff will take the lead on local agency training in partnership with Central Office staff.  This year a Media Site training will be available first to DPH contract administrators and then to other contractors.  See “Contract Training 2010” at http://media1.wi.gov/dhfs/catalog/ 
· Template Objectives
DPH will continue to accept template objectives automatically for dollar amounts under $5000 per objective if the value meets the pre-established amount determined by the program.  Please read the template carefully and provide required information.  Baseline is always required unless the objective reflects a new initiative. Input Activities may be optional or required, depending on the program and the objective.  Programs will clearly state on template objectives if input activities are required.

Prevention Block Grant objectives will be negotiated between the regional contract administrator and the local health department.  Terri Timmers will be consulted only when a unique objective is proposed. 
Multi-year Objectives and unique local objectives are acceptable and require negotiations
· Timely Negotiations

Everyone is responsible.  Complete negotiations for objectives within seven days if possible.  Local health department staff must press the email button when all objectives for a program are entered. DPH staff members will be notified. Whoever reads the objective first (CO or RO) should start the process – don’t wait for someone else.  If at any time a conference call would help resolve an issue, please contact the regional office contract administrator to set that up.  

Communication is essential.  Please do not rely solely on email – pick up the phone at the first sign of a problem.

.  



Designate a back-up negotiator if a response is not possible within seven working days.


Complete negotiations on time.  No one wants the work to hang on longer than necessary. If negotiations are not completed by October 23, 2009, the Regional Office Contract Administrator will schedule a conference call or meeting to complete the work.

Please enter Prevention Objectives by September 30 if possible.  

· Grants and Contracts (GAC) System


Dollar amounts will be entered in the GAC system when pre-packets are approved.  Templates will be available as Janice receives them from the programs and most are already entered.
Please be sure your name is highlighted for each program that you negotiate so that you will receive an email notification when negotiations notes are entered. The Health Officer or agency director and primary regional office contract administrator should appear on the first page of the GAC contract screen.  Central office program consultants and agency contact (may be a program specialist) should be highlighted on the “Program Contacts” screen for each program in the contract.
· DHS Webpage for Contract Resources

All contract related resource information will be available on the DHS website by 8/1/09 including population and poverty information, Formulas, Timeline, What’s New, GAC System Training Manual, Contract Manual (negotiations information, program-specific boundary statements, quality criteria and template objectives).  http://dhs.wisconsin.gov/Health/GAC/index.htm  
· Additional Assistance:  Call your Regional Office Contract Administrator.
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