
 
 
 
 
 

 
 

 
 
 

 
 
 

 
 
Worksite Name:  Gundersen Lutheran Health System, Community and Preventive Care Services 
  
Contact Person 
 Name  Linda Larson 
 Email  ljlarson@gundluth.org 
 Phone 608-775-3956 
 
How would you categorize your company? 

 Healthcare       
 

How many employees are in your company? 
 > 300 

 
How would you classify the initiative?  

  Behavioral Program, campaign or intervention (i.e. 10,000 step program, or exercise classes) 
 

What’s the primary focus area for your initiative? 
 Physical Activity        

 
Wellness Program Favorite Overview: 

Name of the initiative: Minutes in Motion 
 
Purpose: to increase physical activity for all ages and abilities through out the community.  
 
Brief Description (1000 character maximum):  This program challenged community members 
and employees to engage in 30 minutes of physical activity every day for 6 weeks. Participants 
submitted the number of minutes they exercised after 3 weeks of the challenge and again at the 
end. Those participants who complied 1260 minutes of physical activity were eligible for prizes. 
With the help of community partners; radio, TV and newspaper, the word about the event was 
spread from beginning to end with motivational tips, activity ideas and educational pieces. 
Participants also were asked to complete a pre- and post-survey that included questions about 
usual amount of physical activity, perceived improvement from the exercise, and self-efficacy to 
exercise. A celebration at the end of the event was planned in the park with entertainment, light 
refreshments, and prize drawings.       
 



 
 
 

Evaluation: 
Why was this initiative successful? 
More than 3000 people participated, 819 were Gundersen Lutheran employees and  2221 were 
community members.  108 businesses participated.  1870 people completed the challenge.  
Outcomes measures are currently being analyzed including waist circumference 
 
What did employees like/not like about this initiative or receive from this initiative? 
There was positive feedback about having this type of challenge in the spring.  It was a good way 
to get out and start moving after a long winter.  The paticipation incentive the first year  was a 
pedometer, and the second year a tape measure.   
 
What would you do differently if you were going to implement this again or what words of 
advice would you have for another worksite looking to implement this initiative?    We will 
be repeating this event next year for the third time.  Changes will be made in the data base to 
better accommodate registration, reporting of minutes and emailing participants. 
 
Attachments?  Please check here if you have attachments that further describe your 
initiative and that you are willing to share with others. 
  Yes 
  


