
 
 
 
 
 

 
 

 
 
 

 
 
 

 
Worksite Name:  Gundersen Lutheran Medical Center      
 
Contact Person 
 Name  Andrea Lola, RD CD 
 Email  adlola@gundluth.org 
 Phone 608.775.4147 
 
How would you categorize your company? 

 Healthcare       
 

How many employees are in your company? 
 > 300 

 
How would you classify the initiative?  

 Environmental change (i.e. healthy vending options)  
 

What’s the primary focus area for your initiative? 
 Nutrition       

 
Wellness Program Favorite Overview: 

Name of the initiative: Vending machine makeover 
 
Purpose: provide healthier vending options at an affordable price   
 
Brief Description (1000 character maximum): We worked with Stansfield Vending, our local 
vending machine vendor and a 500 Club member, to stock all of the vending machines in our 
facilities with additional healthier snack options. We believed it was imperative that employees 
were part of the decision making, so we hosted a sampling day in which employees could sample 
the foods and vote on the options they wanted to see in the vending machines. Employees 
enjoyed sampling 10 different 500 Club-approved snack choices and selecting their top five 
favorites. We then worked with Stansfield Vending to implement a dual pricing structure where 
the top five employee-chosen snacks are available for only 50 cents. While we still offer higher 
fat and calorie items in the machine, they come at a higher price.  
 
 
 



 
Evaluation: 

Why was this initiative successful? 
Early sales results show that when offered affordably priced, healthier snacks, employees made 
the better choice.  
 
What did employees like/not like about this initiative or receive from this initiative? 
Prior to this initiative, 30% of the top 10 snacks employees purchased were 500 Club-approved 
choices. After implementing these changes, that number has risen to 80%. 
 
What would you do differently if you were going to implement this again or what words of 
advice would you have for another worksite looking to implement this initiative?  - 
 
Attachments?  Please check here if you have attachments that further describe your 
initiative and that you are willing to share with others. 
  No 
 


