Healthiest Wisconsin 2020

Strategic Leadership Team Meeting
July 15, 2010
11:00 AM - 12:30 PM

Live Meeting with Teleconference



Healthiest Wisconsin 2020

‘*Welcome from Dr. Seth Foldy

‘*Review agenda and meeting expectations

+*Roll call attendance
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“» Continuing role of the Strategic Leadership
Team?

2008 Charge:

Recommend the adoption of the 2010-2020

state health plan, influence public health
nolicy, provide direction, assure sustainable
public health resource allocations, and
orovide guidance to protect the health and
safety of the 5.6 million people of
Wisconsin.
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Rationale to consider continuation through
2010:

v'SLT engagement assures a voice for the
partners and is a trusted partner to the DHS.

v'Allows for individual member participation on
the implementation planning team.

v'Participate as a policy advisory body rather as
iIndividual partners in the public vetting of the
iImplementation plan scheduled for fall 2010.



Key Features of the
HW2020 Framework
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Figure 3. Healthiest Wisconsin 2020: Everyone Living Better, Longer:
Partnership Model
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Current status of HW2020 — A brief chronology:

v'Active engagement of the Secretary (ongoing)

v'FASTSs meet to propose objectives, measures
and develop focus area profile (9/09 — 11/09)

v'SLT approves in concept the implementation
model published in the plan (1/10)

v'Strengthening health disparities objectives,
modifying the goal, holding special meetings
with the Tribes and communities (1/10 — 2/10)

v
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v'Plan drafted, reviewed, edited (1/10 — 5/10)

v Objectives and measures verified — requiring
some developmental measures (1/10 — 4/10)

v'Profiles drafted by Support Teams and
reviewed by FASTs (1/10 — 5/10)

v'HW2020 approved by Secretary Timberlake
(6/10)

v"Web post with opportunity for preview by the
partners (7/8/10)

v Public release and marketing (7/10)



Healthiest Wisconsin 2020: Proposed Implementation Model

Steps Needad to
Impemeant the Plan

Engaging Partners

and Adopting
Objactives

4L

Assuring Effectiva
Actions and Results

4

Maonitoring and

Raporting Progress

Proposed Functions

-"": Communications and markaeting

= Integration of objectives into
organizational plans

= Objective Champions supporting
collaboration

r"':_ﬂ\rnnlnhi and accountability
= Improving effectivenass
= Assessing the health impact of pelicies

= Advocacy
L= Communities of practice with Web tools

= Complaete development of objective
indicators

= Track objective indicators

= Heport pregrass



Implementation Planning
Strategic Goal

By December 2010, vet and publish an
Implementation Plan, built on Healthiest
Wisconsin 2020 values, that includes
sustainable structures and processes that
will support implementation.
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Expectations for the
Implementation Plan

Implementation plans will

* Provide incentives for strategic action to
achieve the HW2020 goals.

 Include shared leadership structures.

 Promote early and sustained participation
from diverse sectors.
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Expectations for the
Implementation Plan

Implementation plans will:
* Be feasible

 Complement and build on existing
structures and actions plans already
working toward HW?2020 goals and
objectives.

* Facilitate and promote ways to ‘fill the
gaps’ that currently exist for meeting
HW?2020 goals and objectives.
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Expectations for the
Implementation Plan

Implementation plans will include shared
leadership structures.

Implementation promotes early and
sustained participation from diverse
sectors.

Implementation plans will include
accountability.
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Implementation Planning Team

 Small group, 10-15 people

 Represent diverse sectors, governmental
& nongovernmental, academic, provider,
community-based organization.

e 2 hour meetings, at least monthly, Aug. —
November.
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2010

2011

ANANENRN

Draft Implementation Timeline
The Long View

8/10 -12/10: Strategic Leadership Team identifies implementation: planning
structure; team charges; implementation team meets

11/2010: Draft implementation plan reviewed / vetted with partners (Public
Health Council, Minority Health Leadership Council, Strategic Leadership
Team, Focus Area Strategic Teams, others)

12/10: Publish / activate implementation plan and begin transition to a
sustainable oversight structure

Implementation teams identified for the oversight structure
Implementation team action from focus areas

Baseline evaluation begins

All focus areas have indicators, targets and a data source identified

2012, 2014, 2016.

v

2020

Scheduled updates

v" All HW2020 goals and objectives achieved 15



Charge to the Implementation
Planning Team

* Assure development of an Implementation Plan that
meets the strategic goal of Implementation Planning.

* Plan will be based on the 3 building blocks of

Implementation as identified in the HW2020 published
plan:

— Engaging partners and adopting objectives;
— Assuring effective action and results;
— Reporting and monitoring.

 Plan incorporates communication and social marketing
Into each of the 3 Implementation Building Blocks.
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DRAFT Healthiest Wisconsin 2020
Implementation Planning Model

Publish / Activate Implementation Plan and Transition to a
Sustainable Oversight Structure, 12/2010

“““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““

______________________________________________________________________________________________________________________________________

. Implementation Planning Team (meets 8/15/10 — 12/30/10); Develop
. recommendations on how to implement HW2020 to DHS Secretary for final
approval December 2010. '

“““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““

Core Project Management Team with Regional Office Directors Develop
Proposal, 7/2010




Healthiest Wisconsin 2020
Implementation Structures (Example)

Public Health Council (P.H.C)

eChair person is member of Public Health Council
eIncludes external (non-council) members

Steering Committee (S.C.)

Represents key areas of interest and responsibility from HW2020

eMembers from the Minority Health Leadership Council would be on the Steering Committee

Recurring Themes wnawiineed e addressed within the

Implementation Teams
Communication Social Marketing  Assurance

| |

Partnership Implementation Team

eWhat is important for HW2020 Implementation related to partnerships
in Wisconsin?

eHow will public health related partnerships be identified?

eHow will partnerships be collected and recorded? Will a database be
created and how will it be maintained?

eHow will partnerships be assessed? At what level is a partnership, e.g.,

high-functioning, meeting on a regular basis?

|

Monitoring and Evaluation

Implementation Team

Strateqic Issues

HW2020 Focus Areas differ in the refinement of indicators for the
objectives; no targets (measurement goals) were identified in the
HW2020 Plan, and few of the Focus Area Teams identified targets in
their work. Several of the Focus Areas are in the developmental
phase for their indicators.
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“*Discussion - Proposed implementation
planning

v" Do you agree with the proposed building blocks?
(engagement, assurance, monitoring)

v Are we doing what needs to be done to stimulate
action?

v Does the Strategic Leadership Team wish to
continue? If so, how?
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Healthiest Wisconsin 2020
Proposed Implementation Model (Chapter 6 of Plan)

Steps Needad to
Impemeant the Plan

Engaging Partners
and Adopting

Objactives

4L

Assuring Effectiva
Actions and Results

4

Maonitoring and

Raporting Progress

Proposed Functions

-"": Communications and markaeting

= Integration of objectives into
organizational plans

= Objective Champions supporting

collaboration

r"':_ﬂ\rnnlnhi and accountability
= Improving effectivenass
= Assessing the health impact of pelicies

= Advocacy
L= Communities of practice with Web tools

= Complaete development of objective
indicators

= Track objective indicators

= Heport pregrass



Healthiest Wisconsin 2020

*Wrap-up and next steps

21



Healthiest Wisconsin 2020

“*Adjournment

You have our gratitude for your
sustained leadership and guidance!
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