BadgerCare Plus Outreach Call

Wednesday, Nov. 14, 2007

Useful Links:

· http://www.badgercareplus.org

· 
http://dhfs.wisconsin.gov/rfp/
· https://access.wisconsin.gov/
· Covering Kids and Families – Wisconsin has offered to make maps and data on the uninsured in Wisconsin: http://www.ckfwi.org
· DHFS has just issued its annual report on health insurance coverage in Wisconsin, available at: http://dhfs.wisconsin.gov/stats/pdf/fhs06ins.pdf
· Current enrollment statistics broken down by county:
http://dhfs.wisconsin.gov/medicaid8/caseload/481-caseload.htm
Questions:

1. What is the deadline for submission of the RFP? 

· November 30, 2007.  
· Some people have mentioned that they have a copy of the RFP that has a submission date that has passed.  Please note that the deadline for submissions is November 30, 2007.  Applications should be emailed to Jeff Burkhart at burkhjj@dhfs.state.wi.us.
2. Where can we find the RFP and the documents from the phone calls?
· You can find the RFP and the two documents from the informational phone calls at dhfs.wisconsin.gov/rfp. 

3. Do you need to submit an outside evaluation plan?
· No, the evaluation plan can be internal.  We do not want to you incur great expenses in completing the evaluation, as an outsight evaluation could be costly.
4. What should be in the appendix? 
· You can include letters of support, additional plans you may have for enrolling people, etc.  We want the narrative to be brief but if there is other information that you want to include that helps describe your plans for signing people up, you can include that information in the appendix.  
5. Are the evaluation plan and budget part of the appendix or general application?
· If you are running out of space in the narrative, you can include the budget and evaluation plan in the appendix.
6. If we include tables, can they be single spaced?
· Yes

7. How do we know what award amount we would qualify for or how do we choose the desired amount? 

· Your proposal can range from $10,000 to $24,000.  You can decide, based on the program areas for which you choose to apply, how much money you want to ask for.  Page Two of the RFP discusses the maximum amounts that you can request.  

8. My organization has multiple sites.  Can we apply for grants for each location?
· If you are a single organization with multiple sites, you can only apply for one grant.  However, if you have multiple partners that you work with, you can always encourage one of your partners to apply for a grant.  Collaboration is key, not only for applying for the grants, but also in signing people up for BadgerCare Plus.  

9. Our organization started a project last year and it is not currently funded by the Department of Health and Family Services.  Can we include it in our RFP application or does it need to be new?
· You can include this project in the RFP, as long as you are not receiving funding for the same project from another source. 

10. How many sites do you see being funded?  Are you trying to spread the money throughout the state?
· We have $500,000 available and the grants are relatively small.  We want to spread out this funding as broadly as possible.  

11. What if we aren’t successful in getting people signed up (not seeing as many as we hoped)?
· We think the numbers are there; that’s why we are instituting $50 per application as an incentive for you to seek out the eligible people.  The key to finding people who are uninsured or underinsured is going to be a good outreach strategy.  We will work with you on developing an outreach strategy and we will be providing you with materials and background support.  

12. What do you mean by “Other innovative ideas”? (part of the table on page 2)
· If you have an idea that is not included in the program areas listed in the application, please submit it for review.  We are looking for creative, innovative ideas for getting people enrolled in BadgerCare Plus.

13. What happens if your organization believes it can exceed the 160 application cap?
· If your organization appears to be exceeding 160 reimbursable applications, we will make every effort to free up resources so that you can continue to reimbursed for this activity.
14. How do you know which entity is submitting each application?
· Each grantee will be required to register as a community access point on http://access.wi.gov. The community access point program will allow us to identify the number or applications submitted by each organization. 
15. Can we have a self-service location in our organization or do we need to walk them through the application
· When people are submitting applications, confidentiality is key.  You need to make sure that your computer is in a confidential location.  You could even include a request for cubicle walls to section off a part of your waiting room.  People will be more willing to participate in the application process if they feel they are in a confidential location.  

· To be reimbursed, you need to provide some level of assistance.  You don’t need to be there the whole time but your assistance could be in the form of making sure they get all of their documentation in.  There is incentive to make sure that applications are completed because only completed applications are reimbursed

16. Can we use volunteers to help people fill out the applications?
· You can absolutely utilize volunteers in helping people fill out the applications.

17. Can we use grant funds to purchase a laptop or secure internet access?
· Absolutely, if you need a computer or secure internet access, include this in your application. 

18. Does the computer that we purchase with grant funds have to be dedicated to doing ACCESS or can we use it for other functions within the agency?  

· The primary function of any computer purchased with grant monies should be to process applications using ACCESS.
19. Is the computer ours when after June 20, 2009?
· Once the funding period is over, the computer will belong to the Department of Health and Family Services.

20. The RFP specifies that we send information in electronically, what should we do if we have letters of support that are not electronic (paper only)? 

· You can send letters of support in the mail.  However, if you are doing so, please indicate this in your electronic application.  That way we know you will have a complete application once the letters arrive.  

21. Do we need to fill out the applications online to be reimbursed? 
· Yes, you need to do the application through ACCESS to be reimbursed.

22. Do applications for pregnant women count towards the $50 reimbursement?
· For BadgerCare Plus, no.

23. I am from an FQHC and we do not have an outstation eligibility worker.  We are perusing this option but since we do not have one, can we apply?
· Jeff will help you get this set up. Email with any questions: burkhjj@dhfs.state.wi.us
24. If we are a WIC clinic and we are doing presumptive eligibility, do we need to get a Social Security Number from the applicant?
· People need to be a legal resident to qualify for BadgerCare Plus.  It is a requirement for all residents to provide identity verification documentation to qualify for the program.  However, there are some other programs run by the state that provide assistance for people who are not citizens like pregnant women who are immigrants, and emergency medical assistance. 
25. Do you know how many people will be eligible to enroll?
· We have some estimates – 38,000 children, 54,500 parents and caregiver adults, 3,000 pregnant women.  All told, we estimate there are 110,000 people across the state who are eligible to be enrolled in BadgerCare Plus.  
· Below, we have included a graph which illustrates the categories of expansion for BadgerCare Plus in comparison to the existing population for BadgerCare.
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26. Where do you think the uninsured people are? 
· Covering Kids and Families – Wisconsin has offered to make maps and data on the uninsured in Wisconsin: http://www.ckfwi.org
· DHFS has just issued its annual report on health insurance coverage in Wisconsin, available at: http://dhfs.wisconsin.gov/stats/pdf/fhs06ins.pdf
· Current enrollment statistics broken down by county:
http://dhfs.wisconsin.gov/medicaid8/caseload/481-caseload.htm
27. Where can I find the ACCESS training that was given on Thursday, November 15, 2007
· You can find it here: http://media1.wi.gov/DHFS/Catalog/Front.aspx?cid=dc8230cc-f0ca-4e2c-a93a-883ea52603ae.  The training is titled ACCESS for Partners and Providers.
28. I work at a WIC clinic in Rock County and we received the ACCESS grant last year and we have ACCESS web portals in both waiting rooms.  We have found that families do not want to complete the application here – out in the open. 
· It is going to be really important to make sure that people have a confidential location in which to use ACCESS along with informing them that the application may take some time.  In advance, it might be good for you to inform applicants of information and documents that would be useful to bring along. As much information that you can give to them in advance will help them fully complete the application.  
29. Could you please talk about the ACCESS application – how it works?
· ACCESS is an online application tool that can be found at access.wi.gov.  Here people can sign up for BadgerCare Plus, FoodShare, and the Family Planning Waiver.  You can look at it right now to see what is available.  Filling out an application through ACCESS is the same as filling out a paper application, in terms of the information that each ask for.  Like a paper application, the application through ACCESS is directed to your county Income Maintenance agency.  
30. When we are signing up people what information do they need to complete the application?  What if they don’t have enough information when they initially come into our organization?
· People will eventually need to provide documentation of income, household expenses, citizenship and identification, and several other categories (like if they receive social security, receive or pay child support.)  People do not need any of this documentation when they initially apply, but they will need to provide it before they can participate in BadgerCare Plus. 
31. What happens after we send in the application via ACCESS?
· After the application is filled out online, it will be submitted to the county or tribal Income Maintenance Agency.  Once the agency receives it, they have 30 days to respond to any request for assistance.  
32. My organization already does presumptive eligibility for pregnant women but is this not the same as what you want us to do with the grant?
· The process is not the same as what you currently do. We want grant recipients to help families complete Express Enrollment and full application for kids. We also want to make sure that if an entire family is eligible, that we sign them all up.  
33. How long does it take to fill out an application online?  Will be able to complete it in our usual 90 minute appointment?
· It usually takes between 30 and 60 minutes to fill out the application, but it can take longer depending on how complex the case is.  
34. Do the people we sign up have to be naturalized citizens?  Will you take people who have a resident alien visa?
· Resident alien visas are not valid forms of citizenship or identification. For a list of valid documentation, visit: http://dhfs.wisconsin.gov/em/CitandID/data.htm
35. Are there specific targeted numbers you expect if we go for the full grant?
· We hope that there is one successful application received for every $50 spend on the program.  And these are approved applications that we are referring to.  Applications in general are great, but we really want to make sure that people get benefits.
36. Does the state have specific localized plans of educating people through the media? 
· We have a media strategy – not only in doing television ads but also through contacting local print and radio outlets.  One of the key ways you will be able to help us is through identifying families who are signing up for BadgerCare Plus and are willing to tell their stories to the media.
37. Are there any local sites that are already doing a good job of completing applications?
· We have a number of good partners.  One food pantry worker has helped 140 families get health and nutrition benefits by simply offering to help them complete ACCESS applications. A community health center has developed a good relationship with the county income maintenance agency – they help patients and families complete applications and assist in collecting the appropriate documentation. They give this documentation to the income maintenance agency attached to a cover sheet which lists the ACCESS tracking number and name of the applicant to help speed the process of getting the person enrolled in BadgerCare Plus. 
· One thing that will be key to your success is having a good connection with the county.  Find out who will be approving your applications, the process for getting approval.  It might be useful to meet with them and tell them about your plans for getting people signed up.  

· Another thing that will be useful is becoming familiar with what documentation is needed and making sure you communicate this to every person you come in contact with.

· In addition, go out and find people who do not have health insurance.  This can be done anywhere and you might want to start with places like food pantries, churches, job centers.
38. Can you have no other form of insurance to be eligible for BadgerCare Plus?
· All children are eligible for BadgerCare Plus, so long as their parent’s employer does not pay 80 percent or more of the monthly insurance premium.  For additional eligibility information, go to http://www.badgercareplus.org/enroll.htm
39. What is the BadgerCare Plus Website?  What information can we find there?
· http://www.badgercareplus.org
· Here you can find information about applying, requirements for income, healthy living tips, etc. 
40. Clarification:  I work for a large corporation that has multiple community service programs for lots of populations like dental clinics, etc.  Do all of these entities still count as one organization? 

· Yes; however we encourage you to work with your partners and help them in completing and submitting their own applications. If you both get awards, you can work together.  

41. My organization has different locations with various partners.  If we have a partner that we want to fill out an application, can we help them with the application or ghost write it?  
· You can help them write the application or you can ghost write it.  
42. Are current BadgerCare members automatically enrolled in BadgerCare Plus or will we have to help existing members apply for BadgerCare Plus?
· We will be automatically enrolling current BadgerCare recipients and they will receive communication directly from us if there are any changes to their benefits.  We estimate that 90 to 95 percent of the existing BadgerCare population will not see any changes to their current situation.  
43. Many people that will be enrolled into BadgerCare Plus have already been eligible for  benefits under BadgerCare, will we still receive credit for enrolling these people?
· You will absolutely receive credit.  We want to increase our caseload in any of the eligible categories. 
