Pathways to Independence Regional Grant RFP

Questions and Answers

Please note that proposers may not apply for a Regional Grant to do Project SEARCH or for Community Rehabilitation Provider (CRP) rebalancing efforts. A separate RFP will be released for Project SEARCH expansion. The RFP for the CRP Rebalancing Initiative was released and the due date for proposals has passed.
1. Can targeted consumer groups include those older than transition-age youth (yet an age where they are looking for employment options)? 

Yes

2. Can a proposer who currently has a presence in a Region propose to include additional counties, in their region, yet beyond the scope of their current services? 

Proposers must currently provide 50% or more of their services or activities in the region for which they are proposing but cannot redefine the regional composition to reach the 50% threshold. A proposer may include other, neighboring counties to their Region, within which they will carry out their project.  Should a proposer do so they must be able to demonstrate the capacity to carry out project activities in these additional counties.

3. What type of measurement or tools for measurement is the State hoping to see in these proposals?  Please speak to expectations of short term or long term measurement and the 8 month implementation period. 
We aren’t specifying any “tools”.  However, we wish to know what has changed as a result of the project or elements of the project.  Has something been learned?  Have people gotten jobs or increased their work effort? We expect some kind of assessment will take place that documents something has changed as a result of the project. Please note the measurement must be project specific and should indicate achievement of or progress toward project goals, but should not include anything that could not be measured during the grant period.
4. What percentage of the overall budget can be allocated to measurement? 
We haven’t specified any percentage in the RFP and thus will not be doing so now.

5. Is the 9% for indirect costs part of the $ 65,000 or is it in addition to the $ 65,000 (or the budget of the project being proposed)? 

Indirect costs are part of the budget, whatever its size. 

6. Will those planning to submit be given guidelines for deliverables and evaluation now (including expected final submission dates) in order to help guide the writing process?   If these are posted somewhere, where do we find them?

Yes, guidelines for deliverables and evaluation are available now. They will be posted to the DHS website.

7. Under “Key Components of the Strategic Priorities” is “Incremental Systems Change.”  What are some examples?
A project should at least be a step in the direction of achieving the desired outcome of at least one of the six Pathways Strategic Priorities, if not achievement of the full outcome. We believe, and the strategic priorities reflect, that achievement of true systems change toward full employment of people with disabilities isn’t going to come from a single event, but through a set of incremental steps in the direction of that desired change. For example, development of an effective model that increases student participation in their transition planning process in a single district is an incremental step toward a greater participation statewide.

8. What is the final deadline for reports (narrative, fiscal, invoices) at the conclusion of the project? 

Project deliverables or grant products are generally due by December 1st.  Invoicing for 2010 activities is possible through February 28th, 2011.

9. Is it acceptable to pay an internship (Jesuit Volunteer, Marquette-based “Trinity Fellow”) stipend rather than a salary?  
Yes

10. Can a School District write for this grant?  Can they be co-authors of the grant with an MCO?

Yes

11. Referring to Section 5: Submittal of Application 5.3, would you please explain this item? Do you want 10 paper applications sent to the Division and 10 compact discs with the information on them?  I assume we will need to scan letters of support within the disc also.

We are requiring 10 paper applications and 1 electronic version on CD. If you would like to have letters of support included with your application, you would need to scan them and add them to the disc.

12. May organizations interested in submitting a proposal in response to the Pathways to Independence Grants 2010 RFP review the proposals and scoring results from the 2009 Pathways to Independence project recipients?

Yes, proposers would need to send a request to the RFP manager that asks what specific documents they would like to see. Scoring results would be in the format of an abstract of the total number of points received by each proposer. 

There is a .25 cent per page (.50 cent per double-sided copy) charge for each paper copy. Charges for electronic copies would likely be a minimum of $50, potentially more depending on the time involved, the format received in and how many proposals were received. Proposers may also choose to view the proposals in person at the Department of Health Services offices in Madison and make only copies of specific information at a charge of .25 cents per copy (.50 per double-sided copy).
13. After reading the Strategic Priorities listed on page 3, is it fair to assume that the Regional Initiatives listed on page 5 tie directly into those priorities as examples or as areas of focus?

Yes

14. Could you tell us which of the Regional Priorities listed on page 5 came from the North Central Region?

Bullet #2: Short-term supports to connect out-of-school youth to services for employment.

Bullet #5: Integrated employment options for long-term care ineligible individuals who require on-going or intermittent support beyond vocational rehabilitation.

Bullet #6: Employment-focused outreach and training for people with disabilities in the Hmong community and for providers serving this group.


15. What level of detail needs to be included on invoices? Do supporting materials such as timesheets need to submitted with invoices: 

Invoices would be based on the line item budget for the project and ideally should be submitted monthly.

16. Will we be assigned a mentor?

Grantees will not be assigned mentors. However, Pathways will assign staff to each awardee to provide oversight and technical help with the project.
17. Is this more of a planning grant and not an implementation grant? 

These are implementation grants, as we expect products and outcomes in the first year of the grant.   The Department of Health Services will release an RFP in early spring (March/April) for planning grants to support Project Search development.

18. What is included in the 9% indirect? Please give examples.

Some examples are rent, information technology, administration and fiscal agent fees. Indirect expenses cannot be listed anywhere else in the project budget.
19. We are looking at proposing a program. Would we need to produce tangible deliverables in this case? What are some examples? 

Yes, you would produce tangible deliverables. This could include a description of the program, other documentation of what occurred throughout the grant period and some form of assessment or evaluation. Other examples include any materials that document the work you have completed such as toolkits, curriculum, brochures, videos, etc. 
20. How does the 9% relate to salaries? 

The indirect charge cannot be greater than 9% of your total budget, including salaries.

21. What is the difference between these grants and the rebalancing grants that were referenced at the start of the call?

The Department is seeking expanded participation in integrated employment services by Community Rehabilitation Providers (CRP) via the Rebalancing Initiative.  Those grants include financial support and a substantial range of other supports and resources from DHS-Pathways, as well as expectations for organizational change on the part of the grantee.  The Regional Grant program provides primarily financial support and not the extensive other resources or the expectation for organizational change.
22. Do we need to submit multiple work plans if there are several components to our project? 

No, all of the project activities, outcomes, deliverables, etc. associated with your project would be part of one, comprehensive work plan. The work plan can be more than one page.  
23. Is the work plan included in the total number of pages we are allowed?

Yes. 
24. On page 20 of the RFP you refer to the budget template as appendix 3. The budget template is labeled as appendix 2, page 23 of the RFP. Is anything missing from the RFP? 

The budget template is appendix 2. There is no appendix 3. 
25. You indicate that there will be a DHS staff person assigned to our project. Will that be the regional coordinator in our region? 

Yes.
26. We understand that grant funds cannot be used to pay a county worker to do different work than what they are currently being paid to do. Would it be possible to pay wages for people with disabilities to attend training? 

Grant funds cannot be used to supplant existing funds for the same activity.  We do not fund direct services unless they are part of a pilot or demonstration of promising or best practices.  Grant funds cannot be used to replace existing funding for current services, which would constitute “suplantation”, but you are in now other way prohibited from  paying someone with a disability to work on the project.
27. If we are planning a program for youth and we want to pay the youth for their work, can we use grant funds for that purpose? 

Yes

28. Can the grant be used to give employers incentive payments to hire people with disabilities?

Technically speaking, yes you could.  However, we must caution any proposers considering doing so that this notion is not innovative, as (for example), the Wisconsin Division of Vocational Rehabilitation has an effective employer financial incentive program underway and there are tax incentives for employers already on the books and several under consideration at the federal level.  Further, unless the project would have some way of sustaining these kinds of payments at grants end, we would struggle in evaluating any proposals containing such incentives in terms of long-term effectiveness.
29. Can you give us an example of a regional collaboration? How many agencies are needed for collaboration? 

There is no specific number of agencies needed for an effective regional collaboration. An example of an existing, effective collaborations includes one comprised of  an Aging and Disability Resource Center (ADRC), a school district, a DVR Workforce Development Area and community members The collaborations must be between agencies that serve your region.
30. Can grant funds be used for transportation for people with disabilities to get to a job? 

If there is no other funding available for transportation, grant funds could be used for this purpose.
31. Are there going to be any other opportunities to ask questions? 

You may submit questions via email to Sarah Lincoln up until the due date of the applications; however, this conference call is the official opportunity for you to ask questions. The Department is not required to answer questions after this call, but we will do our best to update the Q&A document if we receive further questions and we can reasonably expect that all other proposers will have sufficient time to read the question and consider its impact on their proposals, if any. 

What is the web address where the Q&A document will be posted? 

Please see page 9 of the RFP for the web address. 
32. What exactly may the indirect costs apply to? Two statements about the indirect cost seem contradictory: 

Statement 1:  In the RFP I read that "indirect costs may not exceed 9% of staff salaries and fringe benefits."

Statement 2, the explanation in Q&A #20, seems different: "The indirect charge cannot be greater than 9% of your total budget, including salaries."
Please refer to the answer to question #20 in this document and not to the statement in the RFP. The indirect charge cannot be greater than 9% of your total budget, including salaries.

33. Can we carry out the activities of our regional grant in all five counties, or do we have to limit our application to the Pathways region we are applying in and only run the program in four counties?
Yes.  Since the applicant agency currently provides 50% or more of its services in the region for which it is applying, that agency may apply for the grant in that region.  If that agency ends up providing services in a county outside of that region, that would be fine.

34. Can we run a pilot program with individuals with disabilities?  Would we be allowed to run a workshop using the toolkit or is the purpose just to build capacity and not provide any services to individuals with disabilities?
People can apply to develop and implement a pilot project; however, keep in mind that pilots need to test innovative concepts and that funding through this RFP is for one year only.  In the event that a new and innovative pilot can be run, evaluated and give actual data on the results within the grant time period, it may be fundable even if some of the money was used for direct services.  The only direct services that can be funded must be in the context of testing something innovative.  There have been a number of Pathways grants that have developed “tool kits” for various initiatives that are innovative and for which there are no other available “tool kits” or manuals/training.  We do not fund programs or pilots that create new materials from other vendors, so proposers should be aware of the deliverables, toolkits, videos, manuals and curricula that have been developed over the past nine years through Pathways.  The same is true for workshops, trainings, meetings, etc.  If an idea is very new and an expert in the field (not commonly used in Pathways Trainings) is presenting a concept or procedure that is effective in improving integrated employment, we would also consider this idea for funding.
35. On page 10 of the RFP, section 5.1 it indicates that the Outline and Table of Contents, Application Summary, Abstract, Budget and appendices will not count toward the page limit and on page 19 under Budget it says a detailed budget request should be submitted as part of your 12-page proposal. Those are contradictory, which is correct? 

The Outline, Table of Contents, Application Summary, Abstract, Budget and appendices will not be counted towards the 12 page page limit of your proposal. 
