Preparation for Voluntary Accreditation: Mini-Grant Proposal for Wisconsin Local and Tribal Health Departments

GRFA1693-DPH

Technical Assistance Call

November 8, 2011
If you have any additional questions, contact Akbar Husain at 715-855-7312 or qazi.husain@wi.gov
· Updated items in italics
Q1.
What will the reviewers be looking for in the Agency Capacity section for previous grantees? 
A1.
Reviewers are looking for a report on your previous objectives.  You should answer the question, “What progress did you make in the previous grant period and how will it carry on this year?”  Do not simply rewrite your end of year report.  The reviewers will be looking to see if you pushed yourself last year when you made your objectives, how much progress you made on deliverables, what you learned from the last grant year, and how you will apply that knowledge to this year’s work.
More specifically, 

Group 1:  The proposer should clearly present evidence that the department is:

· Actively working toward accreditation—examples include having completed the self assessment and identifying/developing documentation,

· Engaged in performance management—for example having at least minimally trained all staff, 

· Engaged in quality improvement—for example having evidence of one completed QI project or at least minimally trained staff, 
· (if applicable) Made concrete steps toward achieving previous cycle objectives.  
· Has adequate department capacity to engage in the above activities such as staff levels, subject competency, resources, and
· Provide a clear plan for how the work will continue once funding ends.

Group 2:  The proposer should:

· Identify barriers to accreditation, performance management, and quality improvement and describe how funding will address the barriers,

· Present a desire to begin working on the 3 focus areas and that staff are supportive and there are individuals to champion the processes, 

· Describe tangible benefits to engaging in the 3 focus areas, and

· Provide a clear plan as to how the work will continue once funding ends.
Q2.
Should I apply individually or as part of a joint application?

A2.
 Please use the following information to help guide whether you should apply individually or jointly.

You may apply jointly using ONE application if:
· Multiple departments are working together on all objectives AND
· All departments are applying at the same funding level AND
· There is one fiscal agent who will also be responsible for reporting on deliverables.
If you apply jointly, each applicant must sign the cover page and if the application is not funded, all departments are not funded.  Also, joint applicants are eligible to receive funding up to the amount that each agency is eligible for individually added together.
You should apply using SEPARATE applications if you do not meet the above criteria or if:

· Departments are working together on some objectives, but not all.

· Departments are applying for different funding levels, even if they will be working together to complete accreditation prerequisites (CHA, CHIPP, SP).
· There is a possibility that one of the departments will not receive funding.

If you apply individually and are contracting out for services, it should be noted in your budget form.  If you are receiving money from another department as a part of a contract then it should be noted in your budget narrative, but does not have to be on your budget form. 

Q3.
Can a department apply individually and as part of a joint application (or as part of multiple joint applications)?

A3.
A department may only apply once.  It cannot be part of several joint applications or apply individually and as part of a joint application.
Q4.
Do Group 2 applicants need to address all 3 objectives on page 7?  Are these required or example objectives?
A4.
Yes, these are required objectives for Group 2.  Group 2 is designed for those departments that have not yet done the self-assessment or begun their quality improvement plan.  Group 2 has specific template objectives and deliverables that are required for Group 2 applicants.  Group 1 has the option of writing their own objectives.  If applying for Group 2, it is possible for applicants to clearly indicate on the application if any of the 3 objectives have successfully been completed previous to the application.  
Q5.
Can Group 2 applicants add additional objectives?

A5.
No, Group 2 applicants cannot add additional objectives.

Q6.
Please clarify/interpret, “Staff members have completed….training” on the page 2 checklist.  This applies to the quality improvement and performance management sections.  Does this mean all staff members or select staff?

A6.
This is determined by applicant  but assumes that basic public health QI training has been done for key staff, not necessarily all staff.  Several departments who applied last year have done QI or PM training broadly throughout their department.  Group 2 is for departments which have not yet had broad training for their staff—this means a baseline of education among key staff.  Departments which have completed training should likely not be applying for Group 2 funding. 

Q7.
Can a health department submit and application under Group 2 if they have completed the self-assessment?  If so, would they then focus only on objectives 2 and 3? 
A7.
If the department was awarded funding in the prior grant year, they need to apply under Group 1.  If they were not awarded last year, then they could apply under Group 2 but should still have a completed assessment because the expectation is that the self-assessment results will direct the QI projects.  If your department very recently completed the self-assessment and you have not had staff turnover, you may document that in your narrative, making very clear that your self-assessment is current enough to develop a QI plan, and explain that you will focus your time on the other 2 objectives.  If your self-assessment was done some time ago or with a different staff, however, it should be redone. Please note that the PHAB standards have been finalized only recently so a current assessment using the current standards is expected.
Q8.
Can an agency redo the self-assessment using the new tool?
A8.
Yes.  If you feel you need because your previous self-assessment is too old, you have new staff, or you have looked at the new WIQI one and feel you would benefit from re-doing your self-assessment using this workbook you may do so.  Because the PHAB standards changed slightly when the Version 1.0 Standards and Measures were released, it might be a good idea to go through the self-assessment to review the changes.

Q9.
Can the different agencies in a Group 2 joint application have different focus objectives?
A9.
No.  The intent of the joint applications is that the agencies are working together. 
Q10.
What if the joint agencies are sharing staff time for work, but have different priorities?  For instance, one joint applicant has completed their self-assessment and is moving forward with a QI or PM plan, another wants to redo their self-assessment with the new tool, and the third is hasn’t yet begun their self-assessment.

A10.
If there are contracts for different services for each agency, even if with the same person, there should be separate applications.  The exception is if the narrative specifically defines the contract for the consultant services being done in a coordinated way for all of the agencies.  In a joint application, the expectation is that there is shared effort on objectives.
Q11.
If we choose to apply in a joint application, would it be acceptable if the agencies that still needed to complete the self-assessment worked on that piece themselves and only used the grant funded and contracted services for those things that apply to the whole group of applicants such as a QI project?

A11.
Yes, that would be acceptable.  Each department would need to specify if they have completed the self-assessment and it would have to be clear exactly what would be contracted out and what would be done by each department individually.  You need to clearly indicate that an agency’s own money is going towards the things that the agency is working on individually versus the items being funded by the grant that are being completed by all of the agencies.
Q12.
I am interested in a joint application with another department(s) that may consolidate during the contract period.  How would the grant be impacted if funding is awarded and the departments consolidated?

A12.
The contract and grant administrators would work together to respond during the grant period if that happened.  The joint contract will have a single fiscal contact and agency responsible for results.  If that agency is the one that consolidates we would work at that time for outcomes.  Our expectation is that the contract amount and deliverables will remain the same with whomever we contract with at the beginning of the grant period.
Q13.
What is the grant timeline?

A13.
December 2, 2011 12:00 pm is the application deadline

Mid-December applications will be reviewed by a volunteer team.


End of December we plan to have an announcement for who will be funded.

January 1, 2012 funding period will begin.

It takes about a month for contracts to be completed after they are delivered to our fiscal services department, so the first payments will not be until at least February.
Q14.
Can the documents from the technical assistance call be printed?

A14.
The documents covered during the technical assistance call and where they are located are below:

· Agenda—located in your Live Meeting invite

· RFA Information—DHS grant website www.dhs.wisconsin.gov/rfp 
· Application—DHS grant website www.dhs.wisconsin.gov/rfp 
· Q&A—will be put on the DHS website along with a link to the recorded Technical Assistance Live Meeting.  Information on the specific website will be sent out shortly.  The Q&A document will be updated when/if there are additional questions posed. 
Q15.
Under agency capacity, what level of detail is needed on the specific activities performed, plans developed, and trainings attended?  2 pages doubled spaced is very limiting.
A15.
Touch on highlights only in order to describe current capacity so reviewers can determine where agency is at.  The intention is to be brief for the reviewers.  We want you to describe where you are now, give the reviewer an impression of how you will look if you are funded.
Q16.
Under project description, is there any limitation on the length of our project description?
A16.
No specific limit was given, but please keep it brief and succinct.  We are looking for at lease a few activities and very specific deliverables.  We want the reviewers to know what you are going to achieve and how you are going to achieve it.  As you go through keep in mind the reviewers will be looking at your overall plan to make sure that what you are saying you will do is achievable.
Q17.
The application asks for the amount of grant money you might be using on each objective.  If you are planning to use the grant funding for a single piece of your objectives because you are contracting that part out and the rest of the objectives are being completed with non-grant funding, should we list the non-grant funding objectives without a dollar amount?  
A17.
Yes, that is acceptable as long as you provide the proper deliverables and in the narrative it is clear that you have the money to do the other work.

Q18.
Is the WIQI Workbook available on a website?  Will there be training related to how agencies should utilize this tool?
A18.
The WIQI workbook is available on the IWHI website on their Blog located at http://www.instituteforwihealth.org/connect/.  This site does require you to complete an easy and free registration.  Once you receive access you may utilize their online resources and will find both the local and Tribal self-assessments on the site.  The self-assessment is in an Excel worksheet format.  All of the Standards and Measures are listed for you rate your agency to find strengths and weaknesses.  There will be a specific plan for support with the self-assessment.  More information on training opportunities will be sent at a later date.  Do note that the Workbook is not required.  A self-assessment is required and this is one of the tools available. 
Q19.
What type and how many group trainings will be offered in 2012 for QI, accreditation, and performance management?

A19.
We are developing the training, technical assistance, and support plan.  There is a meeting in mid-November to discuss this and we will have a better answer by the beginning of next year.  This was a weakness last year and we intend to be very concrete about it this year. If you are not connected to the National Association of County and City Health Officials (NACCHO) http://www.naccho.org/topics/infrastructure/accreditation/index.cfm or the National Indian Health Board (NIHB) http://www.nihb.org/public_health/accreditation.php you may want to research those organizations as well as there are many resources currently available for accreditation, performance management, and quality improvement with those organizations.
Q20.
What if we do not have a Limited English Proficiency (LEP) Coordinator in our agency?

A20.
A  requirement to receive Federal or State funds per a variety of Federal and State laws and regulations is that the “Funded Recipients, Sub-recipients, Contractors and Vendors receiving federal and state funding from the Wisconsin Department of Health Services (DHS), Department of Children and Families (DCF), and the Wisconsin Department of Workforce Development (DWD) are required to submit a Civil Rights Compliance (CRC) Letter of Assurance”  which includes assigning a Limited English Proficiency (LEP) Coordinator.  If your county receives other Federal or State funding you probably already have someone assigned this role, even if not in your department.  Otherwise, you may assign someone this role for the purposes of this grant.  Additional information and resources can be found in the Civil Rights section of the DHS web at:  http://www.dhs.wisconsin.gov/civilrights/Index.HTM or you can link to information specifically on LEP at:  http://www.dhs.wisconsin.gov/civilrights/LEPresources.HTM.
Q21.
I am having trouble filling out the application due to the protected sections, what can I do?

A21.
An updated version of the application has replaced the original version on the grants website located at www.dhs.wisconsin.gov/rfp.  Only the DHS required sections are now password protected.  
