RFB 1723 OIG-JS  Q&A 11.30.11


DHS PROGRAM INVESTIGATION SERVICES

Questions and Answers

Q1.
Can you provide the current rate and security company information for 1723-OIG-JS.

A1.
Milwaukee Enrollment Services (MilES) currently has a simplified bid contract with O’Brien and Associates for $225 per investigation, to include:

1. The investigation 

2. Determining the overpayment and establishing the claim in our automated eligibility system (CARES), and 

3. Making the requisite data entries in CARES. 

Q2.
Is this service currently outsourced?
If yes, who currently has the contract (who is the vendor)?  What is the Agency PI license number of incumbent firm?
A2.
Yes.  O’Brien and Associates.  The license number is not known at the time of publishing the Q&A.
Q3.
How long has the <service> been outsourced?

A3.
Since September 15, 2011.

Q4.
How long has there been a contract in place for Milwaukee and other parts of the State?  What is the value of that contract?

A4.
The State of Wisconsin has not had a contract in Milwaukee in the last several years.  Earlier this year, the State conducted a one time simplified bid process leading to a $25,000 contract effective from September 15, 2011 – December 31, 2011.  
Q5.
What has the spend been for the last five years?

A5.
As noted in Q&A 3 above, a contract has been in place only since September 15, 2011.

Q6.
 What is currently done on the pre-certification?

A6.
It depends on the case. It could be a desk review or require an investigation.

Q7.
What is the average time for conducting a pre-certification?

A7. 
We have set a target for turning around a pre-certification investigation within 72 hours.

Q8.
How much is set aside or budgeted for this contract?
A8.
$150,000.
Q9.
Explain the 8 to 1 ratio by using an example. 

A9.
It is the relationship between costs and savings.  See example on page 22 of the FPIP Guidelines.

Q10.
Will the contract allow for additional prevention?

A10.
This question cannot be answered as submitted for lack of clarity.

Q11.
The bid submittal form lists 400 <cases> and the total would be multiplied by the fee.  There are only 4 blanks for the total seeming to indicate you expect the bid to be in the thousands.   Is that correct?

A11.
See RFB Amendment #1 issued November 23, 2011.

Q12.
If there isn’t a company servicing this contract, what is the estimated investigation hours the department expects a pre-certification to take and a post- certification investigation to take?  If there isn’t a company, department or firm servicing this contract, what is the average hours each investigation takes?

A12.
This information is not available nor is there a standard number of hours expected.  

Q13.
The $ amount that a company bids on this contract, is that all inclusive of ALL costs associated with the investigation (mileage, paying for documents from other agencies, etc.)? 

A13.
Yes.

Q14.
The mandatory requirements state “4.2.2 The bidder has conducted investigations, within the last three years, in at least two of the following programs. Check all that apply- FoodShare Program, BadgerCare Plus or Wisconsin Medicaid Program, Wisconsin Shares Child Care Program.”  Does the department (DHS) see that they are eliminating many well qualified agencies from meeting this requirement if they haven’t had this contract before?

Concerning mandatory requirement 4.2.16, How would any investigative firm be able to have any experience with entering data on the DHS automated system if they haven’t had this contract in the past?  Does the department (DHS) see that they are eliminating many well qualified agencies from meeting this requirement if they haven’t had this contract before?

A14.
This contract is expected to be of short duration and due to required continuity of services does not allow for training non experienced agencies.

Q15.
Are these investigations currently conducted by the Milwaukee County Sheriff’s Office or Milwaukee County DA’s office?

A15.
No.

Q16.
Please provide approximate % of investigations anticipated to occur within Milwaukee County and the % of investigations anticipated to occur outside of Milwaukee County.  Are there separate/specific FPIP investigator agencies contracted for the Dane, Rock, Jefferson, Green & Walworth County areas, or are these also included in this RFB?

A16.
We anticipate that 95% of the investigations will occur in the Milwaukee area.  Every other IM county and tribal agency in the state has its’ own fraud plan.

Q17.
Will FPIP investigator (bidder) have local access to the databases (DWD, UI, TransUnion, DRS, CARES, etc) referenced in the Fraud Prevention & Investigation Program Guidelines (p 18)?  Will they be able to access this information remotely 24/7?  And will there by a fee for use/access?  If so, what is this fee for use?

A17.
The databases or applications described on page 18 of the FPIP guidelines will be available to 
investigators either directly online or indirectly through eligibility workers. So some of the 
information will not be accessible remotely 24/7.  The contractor would be responsible for 
requesting access to and paying the requisite fees for investigative databases such as credit 
bureau reports (e.g. TransUnion).

Q18.
Can CARES be accessed remotely?  
A18.
Yes.

Q19.
Do you expect a physical presence in Milwaukee?  
A19.
Yes.

Q20.
Do you currently subscribe to any databases?  Would we have access to them?  
A20.
Investigative databases such as credit bureau reports would be the responsibility of the contractor.  The Department will provide access to CARES and other state applications necessary to do the job, either directly online or indirectly through eligibility workers.
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