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Capacity- Why is it important?

To “build capacity” means to increase the
resources, people, partnerships, coalitions,
and skills that are essential to the successful
implementation of prevention plans.
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Topics
Identifying and Recruiting Coalition
Members
Coalition Infrastructure
Sustainability
Community Readiness
Coalition Readiness
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Identifying and Recruiting Coalition Members
Community Mapping
Recruitment Ideas
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Community Mapping
Why want each sector?
What does each offer?
Articulate this to the sectors-
What are your talking points for each?
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SPF-SIG Capacity: Thumbnails of Power Point Slides
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Recruitment Ideas
Member Packets
Coalition Interest Survey
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Identify tools that may be of interest to
your coalition:

» Have you done community mapping? When?
« Do you have Member Packets?
« Do you utilize Coalition Interest Surveys?
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Coalition Infrastructure
Organizational Chart
By-laws and Guiding Principles
Levels of Commitment: Individual & Organizations
Clearly defined Roles and Responsibilities
Committees: Types of Committees

and Roles/Responsibilities
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Sustainability
Develop a Plan for Sustainability
Leadership
Develop a Vision Statement

Develop a Mission Statement

Cultural Competence
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Vision Statements:
The Dream

Dare To Dream!

Two years from now, your coalition makes
the front headlines in the local newspaper.
What does the headline say?
What great achievement has your coalition
made that makes front page news?
What steps would it take for
your coalition to get there?
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Community Readiness
A pdf file with the Tri-Ethnic Community Readiness Slides

can be found on their website
http: lostat html




