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SPF SIG Goals and Objectives

o Prevent the onset and reduce the
progression of alcohol abuse, including
childhood and underage drinking;

o Reduce substance abuse-related problems
IN communities;

o Build prevention capacity and
Infrastructure at the State and community
levels.




SPF SIG EXPECTATIONS

o SPF executes a data-driven, five-step
process where sustainability and cultural
competence are woven throughout the
five steps of the SPF.

Assessment
Capacity Building
Strategic Planning
Implementation
Evaluation




SPF SIG EXPECTATIONS

o A key requirement of the SPF SIG Is
the identification of the State’s
priorities

Underage drinking among 12-20 year
olds;

Young adult binge drinking among 18-
25 year olds;

Alcohol-related motor vehicle fatalities
and injuries for individuals between the
ages of 16-34




SPF SIG EXPECTATIONS

This project focuses on the
Implementation of evidence-based
ENVIRONMENTAL STRATEGIES which
result in population level change.
These strategies should focus on
changing norms, substance use
policies, or strengthening of existing
regulations.




SPF SIG EXPECTATIONS

o Participation in 3 Training Events
May 19 & 20, 2009 (Capacity Building)

June 18, 2009 (Assessing Your
Community)

o June 19, 2009 (Priority Group Meetings &
T.A))

July 21 & 22, 2009 (Finalizing
Community Plans and Evaluation Plans)




SPF SIG Evaluation

o Evaluation

The University of Wisconsin Population
Health Institute will design and
Implement the evaluation for the
projects 3 goals and related objectives.

The University of Wisconsin Population
Health Institute will also provide
technical assistance regarding the
development of local evaluation plans.




SPF SIG Implementation

Local Strategic Plans must be
submitted to and approved by the
Bureau of Prevention Treatment and
Recovery prior to moving in to the
Implementation phase of this project.




SPF SIG Technical Assistance

All requests for technical assistance must be
directed to:

Kathy Thomas

Bureau of Prevention Treatment and
Recovery

1 W. Wilson Street, Room 434
Madison, Wl 53925

Phone: 608 261 0652

Email: kathryn.thomas@wisconsin.gov




SPF SIG Training Overview

o May 19 & 20, 2009 (Capacity Building)
Assess coalition readiness,
Creation and continuation of partnerships,
Partnership agreements/memorandums,

Introduction of training and education to promote
readiness, cultural competence, leadership and
evaluation capacity,

Directory of key stakeholders, leaders and service
providers,

Development of capacity development plans to
enhance the communities ability to address
underage drinking, and

Introduction to community readiness assessment.




SPF SIG Training Overview

o June 18 — 19, 2009 (Community
Assessment)

Collection of data around local needs,
Intervening variables and contributing factors,

Development of clear, concise and data-driven
problem statements,

Assessment of community readiness,
Assessment of cultural competence

Analysis of gaps and resources needed to
address selected priority.




SPF SIG Training Overview

o July 21 0 22, 2009 (Finalizing
strategic plan)
Identification of Contributing Factors,

Ildentification of Environmental
Evidence Based Strategies,

Ildentification of Evaluation Measures

Development of a 12 month budget of
no more than $142,000.




SPF SIG Implementation Plan

After each training session, coalitions will be required to submit

a workplan.
SAMPLE
Task Status | Plan to Address Person Completion | Justification
Check Responsible | Date if after
done 10/1/09
Identifying
and
Recruiting
Coalition
Members
Develop a
Directory
Conduct
Community
Mapping




SPF SIG Implementation Plan

SAMPLE

State Contributing Factor:

Each coalition will be required to submit an implementation plan for
each contributing factor

Evidence Based | Key Action Implementatio | Implementing Measure
Strategy Steps n Timeframe Agency or Evaluation
From — To Workgroup

1.

2.

3.

1.

2.




