
WI WIC General Orientation - Competencies 
(For All WIC Staff) 

 
NOTE: These general orientation competencies are designed for a high level understanding of the WIC program and are incorporated into the WI WIC Foods 
and Focus: Online Orientation Course (launch date –July  2010) found on the Wisconsin WIC Training Connection website.  More specific competencies related 
to these topics are incorporated in the actual job – specific competencies.   
 
COMPETENCY 
AREA 

COMPETENCY 
DESCRIPTION 

COMPETENCY 
PERFORMANCE 

NOTES/RESOURCES 

A. WIC 
INTRODUCTION 
 

Understand WIC’s mission and vision. Identify WIC program goals. 
 
Describe benefits of WIC. 
 
Describe WIC services. 
 
Identify WIC staff roles and general 
responsibilities. 
 
Use WIC terminology. 
 
Explain the role of the grocers and farmers 
market vendors. 
 
*Identify community partners for outreach, 
referrals and collaboration. 
 

* Resources for all topics are listed on 
the course home page - 
  
WIC Training Connection: Staff 
Development 
 
 
 
 
 
 
 
 
 
 
 
 
*Not in online course 

B. CERTIFICATION Understand the WIC Certification process. Describe general certification process. 
 
Identify documentation used for certification. 
 
Explain eligibility requirements. 
 
Describe secondary education requirements. 

 

C. FOOD PACKAGE  Understand supplemental food benefits. 
 
Understand Food package benefits for 
exceptional cases. 

Describe rationale for food packages for 
participant types. 
 
Promote the fully breastfeeding food package 
for breastfeeding women and their infants. 
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Identify when prescriptions may be required 
for participants. 
 
Locate support, resources, and information 
about prescription required packages. 

D. BREASTFEEDING 
PROMOTION & 
SUPPORT 

Provide ongoing breastfeeding promotion and 
support. 

Understand effective strategies for increasing 
staff support for breastfeeding. 
 
Know the benefits of breastfeeding for baby, 
mother, family, and community. 
 
Understand how WIC food packages for the 
breastfeeding dyad support breastfeeding. 
 
Develop rapport and foster open dialogue to 
successfully communicate with pregnant 
women and mothers. 
 

 
 
 
 
 
*Not explicit in online course 

E. FOOD INTRUMENTS Knowledgeable of all WIC Food Instruments. Describe differences between WIC food 
instruments and Farmers Market Nutrition 
Program food instruments.  

 
 
 
 

F.  DATA COLLECTION Operate electronic data management system. 
(i.e. ROSIE) 

Describe data system components used for 
WIC including help functions. 
 
Demonstrate proficiency in electronic data 
entry. 
 

 

G.  CUSTOMER 
SERVICE 

Provide services in a friendly, timely and 
considerate manner. 

Maintain efficient clinic flow. 
 
Demonstrates positive, responsive behavior to 
participants’ needs and complaints. 
 
Identify techniques to use to resolve conflicts. 
 
Describe procedures for giving a notification 
of appeal rights and guidelines for giving 
benefits. 
 
Perform job duties professionally. 

 


