
 
 

Operational Practice Guidelines  08/17/10 

 
ADRC/IRIS Implementation Series #1 

 
 

Topic: IRIS Budget Calculation Changes for July 2010  
 
Purpose 
This information bulletin is intended to provide guidance to ADRCs regarding the IRIS budget 
calculation changes that went into effect in July 2010.    
 
Why are there changes to IRIS budget calculations? 
Similar to capitation rate changes in Family Care, IRIS budget calculations are calculated on an 
annual basis based upon actuarial data.  The data and methodology used to calculate IRIS budget 
allocations is called a regression model.  2010 is the first year that the budget methodology has 
been updated, but the Department will complete this process annually.  A new regression model 
went into effect for IRIS on July 1, 2010.     
 
How will these changes affect current IRIS participants? 
The Department of Health Services created a methodology to buffer from substantial changes the 
budgets of individuals who were enrolled or referred to IRIS before July 1, 2010.  As a result, the 
amount displayed on the Long Term Care Functional Screen (LTC FS) differs from the amount 
communicated to the IRIS participant and contracted agencies.  Therefore, DHS eliminated the 
ADRC access to the IRIS budgets of these individuals to prevent potential confusion.  Instead, 
the ADRC will receive a notice on the LTC FS that the IRIS budget is available to the individual 
if they contact their IRIS Consultant.  The IRIS Consultants have received notification of the 
new Individual Budget Amount and will communicate this to the IRIS participants when they 
reach their annual review.   IRIS participants will be notified of the Individual Budget Amount 
approximately one month before the change will be implemented.  Actual changes to a person’s 
budget will be based upon a discussion of individual needs and appropriate service planning to 
address the person’s long-term support needs. 
 
How will these changes affect individuals who received a budget and enrollment counseling 
prior to July 1, 2010 but were not enrolled or referred to IRIS by July 1st?   
People who were notified of an earlier Individual Budget Amount, but who did not enroll or 
complete the referral process to IRIS by July 1, 2010, will receive notice of a new Individual 
Budget Amount if they chose IRIS in the future. The ADRC should recalculate eligibility on the 
LTC FS to assure an accurate IRIS budget calculation.  The ADRC will have access to view the 
current Individual Budget Amount for these individuals.   
 
As always, if a person is interested in the IRIS option for long-term support services, but is 
concerned about whether the Individual Budget Amount is adequate to meet his or her needs, 
then the person should still be referred to IRIS.  The IRIS Consultant will work with the person 
to develop a service plan for long-term supports that meets the person’s needs and will facilitate 
a budget Allocation Adjustment if necessary. 
 
How will these changes affect new individuals interested in IRIS?  
For individuals newly interested in IRIS, the procedure for ADRCs has not changed.   
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