
Using the NIATx 5x5 Presentation Model
Telling Your Story



Five minutes to present five Power Point slides
which tell your story of your change project.
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FIVE power point slides presented in FIVE minutes
which tell the story of your change project.



Print your 5x5 and make it a STORYBOARD
(mounted on 30” x 40” foam core)



Sample Storyboard



Sample 5x5 Presentation
Smith County ADRC

You may use this as a template for 
creating your own 5x5.

You may use this as a template for 
creating your own 5x5.



KEEP ‘EM COMING Project

Change Team

Stanley, Peggy, Gail, Susan, Tom

Smith County ADRC
March‐August, 2011

TITLE

Improving Our Living Well Workshop Outreach



Big    A
Increase the customer’s ability to be healthy at home

Little   A
Decrease the number of canceled Living Well workshops from a baseline 

of 9 canceled out of 12 workshops (75%), to 0 canceled out of 12 workshops

(0%) by August 31, 2011.

AIM (Plan)

Project
Aim

We need 8 participants to hold a workshop.  Average attendance = 5We need 8 participants to hold a workshop.  Average attendance = 5

In the past 6 months, 9 out of 12 Living 
Well workshops (75%) were canceled due 
to lack of participation.  

In the past 6 months, 9 out of 12 Living 
Well workshops (75%) were canceled due 
to lack of participation.  

The Problem

The Aim



CHANGE (Do)

1) Identified potential participants & leaders to hand 
out   flyers at community centers, churches, etc.

2)     Extended personal invitations to walk‐in customers

3)      Recruited past participants in marketing efforts

4)       Surveyed participants to evaluate the workshops

Changes we made:

Attendance increased each month 
for the next 6 months

Most Effective !



Participants for the bi-monthly Living Well Workshops for 6 months:
Workshop 1 – Averaged 16 participants 
Workshop 2 – Averaged 17 participants

RESULTS (Study)
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• Now have 6 trained Living Well leaders to lead 
workshops.

• Create a sustainability plan to maintain the 

improvement.

• Recruit participants from other support 
groups. 

• Expand the model in other 

workshops.

NEXT STEPS (Act)



• Personal contact is the most effective.

• Discovered feedback from customers very 
important.

• Geared topics to meet their needs.

• Recruiting participants from other support 
groups effective.

• We now have greater confidence to sustain 
the Living Well workshops.

• We have a model for recruiting leaders.

IMPACT (Lessons Learned)


