Project Aim:

Identify all necessary operational,

financial and regulatory
infrastructures for the effective co-

location of mental health and primary Str ategles:

care between BBHS and PHS. 1. Optimize clinical data sharing
between BBHS and PHS
Optimize utilization of available
Mental Health and FQHC
reimbursement codes
Optimize access, utilization and
compliance of primary care
services by BBHS clients with
serious co-morbid conditions.
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Measures of Success:

Outcomes
1. Identification of key issues and
1. lgitiaﬁve inter-operability upgrade of BH information resources
HR
Optimize clinical data sharing between BBHS and | 2. Promoting development of regional HIE 2. Table of contents for a formal
PHS through local collaborative (HCAN) business plan for the co-location

3. Seeking involvement in Ohio’s recently of mental health and primary
funded HIT resource (OHIP) Shia saiioss

i T po— 3. Adequate financial and human

3 billing m manuals =8 resources for the completion of

Optimize utilization of available Mental Health | > sy i o the business plan
and FOHC reimbu dﬁﬂ;’i:fw at:n r:rgional billing summit of P

3. Engaged the consultation services of
professional FQHC billing service

1. Secure planning grant fo develop a
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primary care services by BBHS clients with il FNe g of &ope. plen 9
serious co-morbid conditions 3. Initiated comprehensive needs

assessment of both client populations.




