ORGANIZATIONAL STRUCTURE OF WISCONSIN
EVIDENCE-BASED PREVENTION PROGRAMS (EBPPs) 
Using a variety of public and private funding sources, Wisconsin has developed a state infrastructure to deliver and support Evidence-Based Prevention Programs (EBPPs) to promote widespread availability of Stanford University’s Chronic Disease Self Management Program, known in Wisconsin as Living Well with Chronic Conditions program (or Living Well) and  the Stepping On falls prevention program.   These community-based workshop programs empower older adults, 60 years and older, to carry out health behaviors that reduce the risk for chronic conditions and disability, improve self management, reduce risk of falls, and increase quality of life.  

Objectives include:

· Build on existing infrastructure at both the state and community level, expanding the number of both public and private partners
· Develop culturally competent Living Well for Hispanic and Native American populations

· Support the Wisconsin Institute for Healthy Aging as the locus for quality and fidelity of these programs
· Evaluate programs and assure program fidelity

· Increase program awareness, dissemination and sustainability

Expected Outcomes:

· Statewide implementation of Living Well and Stepping On
·  Continue to expand participation in Living Well and Stepping On  
·  Develop referral system and explore reimbursement mechanisms for physicians and health care 
      organizations
Organizational Structure



1. Evidence-Based Prevention Program Coordinating Committee
· Provides general direction and oversight for overall evidence-based prevention program grant activities

· Assists in facilitating relationship building between aging units, health care providers, and other local agencies and organizations to grow the programs
2. Wisconsin Institute for Healthy Aging – Private Non-Profit 

· Is a public/private partnership with aging network, University of Wisconsin and health systems
· Provides permanent home for evidence-based prevention programs in Wisconsin
· Is licensee agency for national dissemination of Stepping On
· Holds multi-site license for Living Well
· Maintains policies and procedures for quality and fidelity 
· Maintains data collection
· Maintains master lists of leaders and trainers, current trainings, workshops and fidelity.
· Operates research arm (Community Academic Aging Research Network (CAARN) to identify needs, research solutions and disseminate evidence-based practices.
3. EBPP Statewide Coordinator (Coordinates statewide evidence-based program activities for Living Well 
    and Stepping  On under various grants.) 
· Provides technical assistance to program leaders, program coordinators and AAA coordinators

· Participates in the quarterly statewide Falls Prevention Initiative conference calls

· Monitors data collection

· Assists in the development of marketing toolkits and website
· Participates in Evidence-Based Prevention Program Coordinating Committee

· Serves as liaison for Diabetes, Arthritis, Heart Disease and Stroke Prevention, and Health Maintenance Organization Committees 
· Develops relationships with organizations to grow the Living Well and Stepping On Programs

4. Area Agency on Aging (AAA) Coordinators – Greater Wisconsin Area Agency on Aging, Milwaukee

   County Department on Aging and Dane County Area Agency on Aging 

· Provide technical assistance to program leaders

· Participate in monthly Evidence-Based Prevention Coordinating Committee meetings
· Facilitate relationships building between aging units and other local agencies and organizations to grow the Living Well and Stepping On programs
· Monitors fidelity of Living Well and/or Stepping On Programs
5. Partnering Organizations

· Examples: Hospitals, home health care agencies, managed care organizations, insurance providers, senior centers, local housing programs, faith-based organizations, and health or social service agencies that work together with the aging network
· Provide assistance with offering space for workshops, marketing, referrals, supplies, copying, etc.
6. Local Coordinators or Conveners of the Evidence-Based Programs
· Examples: County aging unit/ADRC professionals, public health professionals, UW-Extension 
             professionals, medical professionals, volunteers
· Coordinates programs on the local level, including scheduling workshops, working with leaders, marketing, etc.  

· Communicates with Area Agency on Aging Coordinator and WIHA on a regular basis

· Serves as the contact person for local agency and/or county
· Facilitates relationship building between aging units and other local agencies and organizations to grow the Living Well and Stepping On Programs
· Oversees completion and submission of paperwork
· Assures that each Leader leads a minimum of one workshop per year for the program for which the Leader is certified. 
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