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Welcome and Introductions:  
· Individual introductions of Council members, DHS staff and general public.
· Katy Morgan announced as a new council member.

Public Comments: 
· None

Operational: 
· Approval of May 14 2020, meeting minutes. 
MOTION made by Bob Johnston, seconded by Christina Krasovich, to approve the meeting minutes as drafted. Motion approved unanimously. 

Updates:
Department of Health Services (DHS) Updates –Provider Directory 
· Kelsey Vincent gave a high-level overview of the CLTS Provider Directory. The goal of this project is to make it easier for families to navigate which providers and services are available. Council members shared their questions about family use of the provider directory.  

Legislative symposium–Becky Thompson: 
· Becky Thompson shared that the Wisconsin State Legislature will be holding a Symposia Series on Early Access to Autism Treatment on barriers to accessing early diagnosis and treatment for children with autism in Wisconsin. The series can be live streamed on the following dates: September 8, September 15, September 22, and September 29.

CLTS Access Advisory Committee–Daysi Jiménez and Kelsey Vincent (DHS): 
· 
The Bureau of Children’s Services (BCS) has formed an Access Advisory Committee to develop recommendations for statewide intake, eligibility, and enrollment practices for the Bureau of Children’s Services long-term care programs. The most recent meeting focused on developing metrics for measuring performance.



Council member updates: 
· Council member discussion comments included: 
· Lindsay McCary shared progress on the Echo Autism project.
· Julie Quigley shared that the Autism Society of Southeast Wisconsin is continuing to engage with families during the pandemic including support groups via Zoom and sharing resources.
· Robert Johnston shared that the Autism Society of Greater Wisconsin is holding the Spectrum of Colors Virtual Race across Greater Wisconsin from September 13 to October 24.
· Katy Morgan shared concerns from families whose children are struggling with teletherapy. She also shared a concern about the process for reporting results of COVID-19 testing for staff providing in-person services. 
· Daysi Jiménez shared that there is recurring concern that many Spanish-speaking families who have a recent diagnosis for their child do not understand the next steps to take to access services and treatment. A discussion was held about the experiences of families immediately following diagnosis. 

CLTS Waiver Renewal Presentation: 
· CLTS Waiver Renewal Initiative overview by Jessica Gehr (BCS)
· Detailed information about this project can be found https//www.dhs.wisconsin.gov/clts/waiver/renewal.htm.
· Feedback from council members:
· Christina Krasovich–parents aren’t clear on what they can ask for. 
· John Jahnke feels there is a gap in families’ understanding what services and supports are available through CLTS and the process for accessing those services. A discussion was held about different family experiences across counties in the request and approval process and how to teach families how to navigate these conversations. 
· Daysi Jiménez questioned how we are making services accessible to families and to have them see the benefit of it. A discussion was held about the possibility about standardized training for service and support coordinators (SSCs). 
· Julie Quigley shared that some families are frustrated with their SSCs knowing what services and providers are available. A discussion was held about addressing relationship building between families and SSCs. 
· Council members may provide additional, written feedback via the CLTS Waiver renewal inbox: DHSCLTSWaiverRenewal@dhs.wisconsin.gov 

Permanent Telehealth Expansion:
· Julia Thoe (DHS) briefed the Council on proposed permanent telehealth policy: telehealth-expansion-behavioral-treatment.pdf
· Council Input:
· Katy Morgan stated that telehealth is not helpful for some children.
· Angie Levine feels it is extremely challenging to measure the effectiveness of telehealth. Specifically, measurement to determine no reduction in quality, safety or effectiveness. 
· Christina Krasovich–in some cases, there might be an advantage to telehealth.
· Becky Thompson–so many variables play into it. There are trade-offs with both in-person and telehealth. Research on efficacy is being conducted.
· Lindsay McCary feels the evidence for effectiveness will emerge over the next few years, which will help in forming the development of this policy over time and that although it’s not an immediate help, but good to think through for the long term.
· Questions and comments can be sent to dhstelehealth@dhs.wisconsin.gov

MOTION made by Angela Levin, seconded by Julie Quigley to adjourn the meeting. Motion passed unanimously.
Next meeting on November 12, 2020.

[bookmark: _GoBack]Following the Council meeting, representatives from the Department of Public Instruction (DPI) (Julia Hartwig, Patricia Williams, Daniel Parker, and Eva Shaw) shared a short presentation on recommendations for special education services in the fall. Council members provided feedback and asked questions.
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This material is shared for the purposes of soliciting input from stakeholders in preparation for 


development of a recommended solution as directed by the Legislature (Item A.9, p.2, Joint Finance 


Committee Motion #113: 


https://docs.legis.wisconsin.gov/misc/lfb/jfcmotions/2019/2019_06_04/002_health_services/001_omnibu


s_motion_113_modifies_all_health_services_budget_papers_listed_below). 


 
 


Access, Intake, and Enrollment for Children with Disabilities  
Position Summary, July 2019 


Vision  
In Wisconsin, every family of a child with a disability can easily and readily access information and 
enroll in community long-term support programs that enable their child to live his or her best life.  


Opportunities for Improvement 
• Information about programs for children with disabilities in Wisconsin can be challenging for 


families to identify due to disparate resource pathways, fragmented providers, and multiple 
access points. 


 Intake, eligibility, and enrollment practices are disjointed across programs accessed by families, 
often resulting in repetitive and unnecessary experiences. 


• Statewide processes are inconsistent; the variation includes some practices that may not be in 
line with a statewide access standard. Statewide, the variation in potentially eligible to enrolled 
ranges between nearly 60% to as low as 7% across counties.  


Pilot Project Status  
The Wisconsin Department of Health Services (DHS) piloted a unified intake and eligibility model, 
CompassWisconsin: Threshold (CWT). CWT was responsible for statewide Katie Beckett intake and 
eligibility determination and Children’s Long-Term Support Waiver and Children’s Community 
Options Program in the 17 pilot counties. The contract for this work ended June 30, 2019.  
 
The department sunset this pilot effective June 30, 2019, and is working with a stakeholder group 
to develop a recommendation for a statewide solution, to be implemented July 1, 2020.  
 
In the interim, DHS is directly contracting with the agencies operating the intake and eligibility 
previously contracted through CWT.  
 


Biennial Budget Mandate: Key Objectives and Attributes  
The 2019-20 Biennial Budget, signed by Governor Tony Evers July 3, 2019, calls for the creation of a 
unified statewide solution for program intake and eligibility determination in Wisconsin. The new 
solution will create a statewide access model for intake into the state’s long-term care programs for 
children with disabilities by:  


 Replacing the work of the CWT for the 17 existing pilot counties. 


 Expanding the solution statewide. 


 Including all intake and eligibility for Katie Beckett Medicaid. 
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The stakeholders engaged in developing a recommended solution have articulated key attributes 
the new solution must include:  
• Family-focused 
• Consistent 
• Transparent 
• Financially feasible 
• Sustainable 


Critical Outcomes  
The solution will include the following qualities and measures of success: 
1. Be easily recognizable for families and community partners—as reported by the number of 


contacts families and/or referral sources must make to find the answers they need, as well as 
shorten the length of time from initial identification of a need for resources to receipt of 
answers and solutions.  


2. Be aligned with other programs and resources that families may seek—as indicated by a 
reduction in the number of places a families must independently reach out to get access to all 
needed resources.  


3. Reduce redundancy or duplication for families—as measured by the number of individuals 
and/or systems the family must tell their story to in order to get to where they need to go, and 
the time families must wait between communication of initial need and final resolution.  


4. Be consistent across the state—as measured by a standardized and easily defined process that 
is more similar than different around the state.  


Plan  
The workgroup is committed to analyzing the facts, exploring options with an inclusive stakeholder 
workgroup (comprised of families, counties, advocacy groups, and DHS staff), and developing a 
recommendation for a statewide intake, application, and eligibility system for the Bureau of 


Children’s Services long-term care programs. A recommendation will be sketched out fully and 
provided to Joint Finance prior to receipt of funds allocated to this initiative. 
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