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September 7, 2016
Jefferson Street Inn, Wausau

AGENDA

8:00 a.m. Check-in Begins

Second Floor Reception Area

9:00 a.m. Opening Remarks

Grand Ballroom

9:30 a.m. Morning Break and Networking
Second Floor Reception Area

9:45 a.m. Session One

Room 1: State Oversight of CCS—Why is it so Confusing?

Learn about the DHS divisions that oversee CCS and their roles in the program

Presenters: Kenya Bright, Langeston Hughes, and Danielle Graham-Heine, DCTS

Room 2: Staffing Challenges with CCS

Learn how a rural region has solved its challenges with getting qualified staff to fill
positions and tips on how you can do it too

Presenter: Sharon Farrey, Green/Lafayette Region

Room 3: CCS, Substance Use, and Opiate Treatment Programs
Learn about the new state-funded opiate treatment programs and how they work with
CCS consumers

Presenter: Elizabeth Collier, DCTS

Room 4: Coordinating Committees—You Lead the Way for Others
Learn what your role is as a member of your region’s Coordinating Committee and tips
on how to organize and get the most out of your meetings

Presenter: Ellie Jarvie, DCTS; Bob Fredericks and Mary Neubauer, Recovery
Implementation Task Force

11:30 a.m. Lunch and Networking
(Lunch is on your own)



1:00 p.m.

2:00 p.m.

2:15 p.m.

3:30 p.m.

Session Two

Room 1: What's the CCS Data Telling Us!

Learn about the latest CCS data and how you can use it to monitor your program’s
performance

Presenter: Tim Connor, DCTS

Room 2: Self Advocacy: Where Do We Begin?

What is self-advocacy? Why is it important? How can you start to use it yourself?

Presenter: Bob Fredericks and Mary Neubauer, Recovery Implementation Task Force

Room 3: Program Synchronization and QA/QI Efforts in the

Consortium Model
A discussion about the process of synchronizing all programs in a consortium and the
QA/QI efforts to ensure consistency

Presenters: Jason Latva and Susan Fernandez, Door County DHS

Afternoon Break and Networking
Second Floor Reception Area

Session Three

Grand Ballroom: CCS Audits—Where Do We Go From Here?

How to use the information from audits to improve programs

Presenters: Kenya Bright, Langeston Hughes, Danielle Graham-Heine, DCTS

Room 1: Networking for Coordinating Committees and Wisconsin
Recovery Implementation Task Force Members

End of Meeting

Session materials from this meeting are available on the CCS Statewide Meetings webpage:
http://www.dhs.wisconsin.gov/ccs/statewide-meetings.htm.
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