
STATE OF WISCONSIN 
Department of Health Services 
Division of Mental Health and Substance Abuse Services 

 
Date:   December 19, 2013 
DMHSAS Numbered Memo 2013-07 Action 

 
To: DMHSAS Listserv 

 
For: Area Administrators/Human Service Area Coordinators 

Bureau Directors/Section Chiefs 
County Departments of Community Programs Directors 
County Departments of Developmental Disabilities Services Directors 
County Departments of Human Services Directors 
County Departments of Social Services Directors 
County Mental Health Coordinators 
Tribal Chairpersons/Human Services Facilitators 

From: Linda Harris, Administrator  
Division of Mental Health and Substance Abuse Services 

 
Subject: Coordinated Services Team Initiatives Statewide Expansion Funding 

 
Document Summary 

 
The Legislature appropriated additional General Purpose Revenue (GPR) in the 
amounts of $1,250,000 in SFY 2014 and $2,500,000 in SFY 2015 to expand 
Coordinated Services Team (CST) Initiatives in Wisconsin.  This memo describes the 
Department of Health Services, Division of Mental Health and Substance Abuse 
Service’s expansion plans for 2014. The Division is seeking applications from counties 
and tribes that do not currently receive funding from the Division for Coordinated 
Services Team Initiatives. This memo outlines the process for applying for funding to 
plan for a new CST or to enhance or expand an existing CST which currently does not 
have any funding support from the Division.  Applications are due no later than February 
15, 2014. This correspondence also provides an update on DHS plans to implement the 
expansion of CST in Wisconsin for SFYs 2014-2016. 

 
Background 

 
Act 20, the Wisconsin 2013-2015 biennial budget, includes legislation and funding to 
expand Coordinated Services Team Initiatives across the State of Wisconsin. Act 20 
was enacted with the intent to provide ongoing support to Coordinated Services Teams 
in the state. The Department of Health Services/Division of Mental Health and 
Substance Abuse Services (DHS/DMHSAS) has been preparing for the expansion of the 
CST Initiative since the budget passed. This has included consultation with the Children 
Come First (CCF) Advisory Committee, a committee mandated by Wisconsin § 46.56 
(14)(a) to provide oversight of the Coordinated Services Team initiative. 

 
We are asking those counties and tribes that currently do not receive CST funds from 
DHS/DMHSAS to complete an application to apply for the CST Statewide Expansion 
funds for 2014.  Applications should include the following: Coordinated Services Team 



Initiative 2014 Statewide Expansion Application Narrative; (See Coordinated Services 
Team Initiative 2014 Statewide Expansion Application/Instructions for Application 
http://www.dhs.wisconsin.gov/forms1/F2/f21276ai.pdf).  DMHSAS Coordinated Services 
Teams Grant/Contract Application Summary F-21276A; and the Coordinated Services 
Team (CST) Initiative Detailed Budget Plan Request (attached) for Upcoming Budget 
Year.  Applications are due February 15, 2014 for implementation of contracts starting 
April 1, 2014 for funding available through December 31, 2014. 

 
Counties/Tribes without current funding from the DMHSAS for CST (excluding 
Milwaukee and Dane) will be eligible for CST Initiative Statewide Expansion Grants. The 
following counties and tribes are eligible to apply:  Lac Courte Oreilles Tribe, Red Cliff 
Tribe, Forest County Potawatomi Tribe, Stockbridge-Munsee Tribe, Oneida Tribe, 
Adams, Bayfield, Brown, Burnett, Calumet, Crawford, Dodge, Douglas, Florence, Forest, 
Green Lake, Iron, Jefferson, Juneau, Lafayette, Langlade, Lincoln, Manitowoc, 
Marathon, Menominee County, Monroe, Oneida County, Outagamie, Pierce, Polk, Price, 
Richland, Rusk, Sauk, St. Croix County, Taylor, Vilas, Walworth, Waupaca, and 
Winnebago.  It is the intent of DHS/DMHSAS to fund all acceptable applications from the 
above counties and tribes. 

 
These Counties/Tribes are asked to complete an application for Coordinated Services 
Team Initiative funding. (See Coordinated Services Team Initiative 2014 Statewide 
Expansion Application/Instructions for Application 
http://www.dhs.wisconsin.gov/forms1/F2/f21276ai.pdf ). Counties/Tribes may request an 
amount not to exceed $62,123 per county or tribe in their proposed service area.  Act 20 
updated Wisconsin § 46.56 to allow for multi-jurisdictional CST programs.  Applications 
for multi-jurisdictional (county and tribal) or multi-county applications will be accepted. 
Indicate in your Coordinated Services Team Initiative Statewide Expansion Application, 
the proposed counties and/or tribes in the proposed service area. 

 
Two hard copies and one electronic version of the completed Coordinated Services 
Team Initiative Statewide Expansion Funding Applications should be submitted by 
February 15, 2014 to the following address: 

 
Marie Danforth, Supervisor 
Children, Youth and Families Unit 
Division of Mental Health and Substance Abuse Services 
Wisconsin Department of Health Services 
1 West Wilson St., Room 951 
Madison, WI 53703 
Marie.Danforth@wisconsin.gov 

 
Wisconsin § 46.56  http://docs.legis.wi.gov/statutes/statutes/46/56 requires that any 
county or tribe that applies for CST funding must meet the following key requirements: 

1.  The county or tribal board must designate an administering agency for the 
Coordinated Services Team program in the service area. 

2.  The county or tribe must identify matching funds of 20%, which may be cash or 
in-kind. 

3.  The county or tribe must agree to establish a Coordinating Committee that meets 
the requirements in § 46.56. 

http://www.dhs.wisconsin.gov/forms1/F2/f21276ai.pdf
http://www.dhs.wisconsin.gov/forms1/F2/f21276a.docx
http://www.dhs.wisconsin.gov/mh_bcmh/CST/BudgetPlan.xlsx
http://www.dhs.wisconsin.gov/forms1/F2/f21276ai.pdf
mailto:Marie.Danforth@wisconsin.gov
http://docs.legis.wi.gov/statutes/statutes/46/56


4.  Funds allocated for CST may not be used to replace any other state and federal 
funds or any county funds that are being used to fund services for children who 
are involved in two or more systems of care. 

 
In addition to the key requirements for CST noted above, § 46.56 includes additional 
program requirements. Recognizing that programs will not initially meet all these 
requirements, DHS/DMHSAS commits to providing technical assistance and working 
with new CST Initiatives to meet these statutory requirements. 

 
Proposer’s Conference 

 
The Division of Mental Health and Substance Abuse Services will hold a Proposer’s 
Conference for the CST Initiative Statewide Expansion Grants on January 10, 2014 at 
10:00 – 12:00 Noon in Room 751, in the DHS Building located at 1 W. Wilson St., 
Madison, WI.  At this meeting staff of DMHSAS will review the application process and 
answer questions. 

 
In addition, the Division will make available teleconferencing for potential grantees. To 
connect via teleconference: 

 
Please call (877) 820-7831. Then enter Participant Code: 311891 and then press #. If 
you have any problems connecting, please call DMHSAS at 608-266-2717. 

 
Future Funding of CSTs 

 
The DHS is moving away from time limited funding for developing Coordinated Services 
Team Initiatives that has been used in the past few years to an approach that will 
provide ongoing base funding to all interested counties and Tribes.  DHS will use a 
transitional approach to expand Coordinated Services Team Initiatives in Wisconsin and 
to provide ongoing support for all CST Initiatives.  DHS will proceed as follows: 

 
• In year one (2014), DHS/DMHSAS will continue to provide the same funding level 

support to existing CST grantees and legacy Integrated Service Projects (ISP) 
sites.  In addition, CST Statewide Expansion Grants will be available to active 
CST sites who are no longer receiving CST grant funding for their CST Initiative 
and agree to enhance their current CST and commit to working to meet the 
standards articulated in § 46.56.  CST Initiative Statewide Expansion funding can 
also be awarded as planning grants for sites without a CST who wish to work to 
establish a CST in 2014. 

 
• In year two (2015), the Division will provide base funding in equal amounts to all 

CSTs statewide. 
 

• In year three (2016), the Division will implement a tier-based funding model 
consisting of base funding for all sites and additional funds based on site 
characteristics and/or site performance. 



 
Counties/Tribes Currently Receiving Coordinated Services Team Funding from 
DHS 

 
The following information offers more detail on anticipated funding allocations to existing 
CST funded counties and tribes for 2014. 

 
Integrated Services Project (ISP) Legacy Counties:  Ashland, Chippewa, Door, Dunn, 
Eau Claire, Fond du Lac, Kenosha, La Crosse, Marinette, Marquette, Portage, Racine, 
Rock, Sheboygan, Washburn, Washington, Waukesha, and Waushara. 

 
The ISP sites began operation in 1989. In 2009 Act 334 combined the ISP and CST 
initiatives and all programs began to be referred to as CST.  For calendar year 2014, the 
former ISP counties will receive $78,800 and were asked to submit contract work plans 
and budgets which were due on November 1, 2013.  In the following year, these 
counties will receive an amount of base funding similar to other CSTs. 

 
Currently funded for developing CST Counties/Tribes:  Grant, Pepin, Jackson, Ho Chunk 
Tribe, Menominee Tribe, Sokaogan Chippewa Tribe, Vernon, Buffalo, Bad River Tribe, 
Clark, Green, Kewaunee, Lac du Flambeau Tribe, Oconto, Sawyer, Wood, Barron, 
Shawano, St. Croix Chippewa Tribe, Trempealeau, Ozaukee, Iowa, and Columbia. 

 
In 2014, these counties can anticipate the current level of funding and will follow the 
same process as in the past, submitting a work plan and budget several months prior to 
the end of their contract funding cycle.  For those counties whose funding was 
scheduled to end in 2013, they will continue to receive a grant at the same level of 
funding for 2014. 

 
Counties formerly known as Integrated Services Projects (ISPs) and counties and tribes 
currently receiving grant funding to develop CST initiatives are not eligible to apply for 
the current CST Initiative Statewide Expansion grant funding. 

 
Training and Technical Assistance 

 
As in the past, training and technical assistance will be provided to grantees.  In 
anticipation of an increased number of grantees, the current training and technical 
assistance structure and process is being modified.  DHS is working with the training 
and technical assistance provider (Waupaca County and their subcontractor, White Pine 
Consulting) on different approaches to Training and Technical Assistance (TA). This 
includes the exploration of adding regionally based training opportunities. To request 
CST training or technical assistance, please complete the CST Training and Request 
form F-00912 

 
Action Summary: 

 
This Action Memo describes the process for eligible counties and tribes to apply for 
Coordinated Services Team (CST) Statewide Expansion funding. The Application is due 
February 15, 2014 and would result in a contract that will cover the time period of April 1, 
2014 to December 2014.  All counties and tribes with acceptable applications will receive 
$62,123 for each eligible county or tribe in their service area. 

http://www.dhs.wisconsin.gov/forms/F0/F00912.docx


The application documents that must be submitted include: 
 

• Coordinated Services Team Initiative 2014 Statewide Expansion Application 
Narrative  http://www.dhs.wisconsin.gov/forms1/F2/f21276ai.pdf 

• DMHSAS Coordinated Services Teams Grant/Contract Application Summary 
F-21276A 

• Coordinated Services Team (CST) Initiative Detailed Budget Plan for Upcoming 
Budget Year (attached) 

 
The complete application packet should be sent both electronically and with two hard 
copies to Marie Danforth.  If you have any questions or need assistance in completing 
your application, please contact: 

 
Central Office Contact: Marie 
Danforth, Supervisor Children, 
Youth and Families Unit 
Division of Mental Health and Substance Abuse Services 
Wisconsin Department of Health Services 
1 West Wilson St. 
Madison, WI 53703 
608 266 2861 
Marie.Danforth@wisconsin.gov 

 
Regional Office Contact: 
Area Administration 

 
Attachment:   CST Initiative Detailed Budget Plan Request for Upcoming Budget Year 

 
Memo Websites: 
DLTC / DMHSAS Memo Series web page 
(http://www.dhs.wisconsin.gov/dsl_info/index.htm) 
The Division information and numbered memos are distributed electronically via a 
Listserv. The Listserv is free, but does require an active e-mail address. The memos are 
posted in both PDF and html formats. 

 
DLTC and DMHSAS Memo Series E-mail Subscription Services web page 
(http://www.dhs.wisconsin.gov/dsl_info/signup.htm) 

 
Subscribing to the DLTC and DMHSAS Memo Series Listserv can be done from this 
page. You will receive a notice each time a new memo is released, which will include a 
link to the online version of the memo. 

http://www.dhs.wisconsin.gov/forms1/F2/f21276ai.pdf
http://www.dhs.wisconsin.gov/forms1/F2/f21276a.docx
http://www.dhs.wisconsin.gov/mh_bcmh/CST/BudgetPlan.xlsx
mailto:Marie.Danforth@wisconsin.gov
http://www.dhs.wisconsin.gov/mh_bcmh/CST/BudgetPlan.xlsx
http://www.dhs.wisconsin.gov/dsl_info/index.htm
http://www.dhs.wisconsin.gov/dsl_info/signup.htm

