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SUBJECT: Team Management Tool   

 
CROSS REFERENCE: Process Help Chapter 73 (not yet published) 
 
 
EFFECTIVE DATE:  AUGUST 27, 2012 
 
 
PURPOSE:  
 
This memo is to announce a newly designed Team Management Tool in Cares Worker Web 
(CWW). This tool will allow supervisors and some workers to create teams of workers as well 
as monitor and manage the team’s workload using the new Integrated Client Scheduling 
system and the new Workload Management tools.  
 
 
BACKGROUND:  
 
The administration of the Income Maintenance (IM) programs was moved from local county 
agency administration to the IM consortia model, effective January 1, 2012. Under the new 
model, many IM agencies have “banked” cases to allow multiple workers to manage a 
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caseload. This change has created a need to monitor and manage workload across the 
consortium based on the “team” approach.  
 
Teams can only be created by the county or within an IM Consortia. This tool is available to W-
2 agencies and can be used as described. DCF will issue further guidance to W-2 agencies on 
this tool related to the 2013 W-2 and Related Programs Contract. It is a future phase to allow 
teams to be established by W-2 geographical area.  
 
 
POLICY:  
 
There are no policy changes associated with this implementation. 
 
Cases that are eligible for Wisconsin Shares or Wisconsin Works (W-2) must continue to be 
assigned to a worker in the county of residence. Although DCF has allowed flexibility in 
managing Wisconsin Shares cases in the IM consortia model, agencies are still expected to 
adhere to the polices set forth in DCF/DECE Administrator's Memo 11-03. 
 
 
CARES:  
 
To accommodate the need to manage and monitor workload across agencies or counties within 
an IM Consortium, a new Team Management tool has been added to CWW. Workers will 
access this tool via the Navigation Menu in CWW under Worker Tools.  
 
The following pages will be added to Cares Worker Web (CWW):  
 
TEAM MANAGEMENT PAGE 
 

 
 
 

http://dcf.wisconsin.gov/childcare/admin/pdf/imreorgwishares.pdf
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Supervisors and workers with a CARES security level of 50 or higher have the ability to create a 
team at the county or consortium level by clicking on the “Create Team” button. To view or edit 
existing teams, click on the “County” or “Consortium” and then click on the “Go” button (see 
below). The default selection is the county associated with the Worker ID of the worker who is 
logged into the system.  
 
 

 
 
 
To edit an existing team select the edit icon. A team can be deleted or a new team created as 
well. 
 
TEAM DETAILS PAGE 
 

 
 
Supervisors and workers with a security level of 50 or higher will use this page to create a team 
or edit an existing team. The Team Name, Type and Location are required fields. The team 
name is limited to 40 characters. The team name must be unique and cannot be used more 
than once within the same county or consortium. The purpose box is information only and may 
be used to describe the team and is not a required field.   
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Team members are added by worker ID. A “Role” (worker, team lead or backup lead) is also 
assigned to each member. Although multiple backups and workers can be assigned, there can 
only be one lead worker. The team members must belong to the same consortium. The team 
details page will be used to make changes to teams already created such as team attributes or 
to add/remove workers. 
 
If the Worker ID is not available, the “Worker Lookup” option may be used by clicking on the 
magnifying glass. 
 

  
Once teams are created, a worker may view a Team Dashboard (see Ops Memo 12-41, 
Workload Dashboard) to monitor and balance the workload at a county or consortium. In 
addition, this tool can be used with the Integrated Client Scheduling (see Ops Memo 12-40, 
Client Scheduling) to schedule appointments. This will offer greater flexibility and increased 
ability to accommodate a member’s schedule by searching multiple workers’ calendars at one 
time.  
 
Detailed information on using the Team Management Tool in CWW will be available prior to 
implementation in Process Help Chapter 73.  
 
 
 
CONTACTS: 
 
 
BEPS CARES Information & Problem Resolution Center 
 
 

http://www.dhs.wisconsin.gov/em/ops-memos/2012/pdf/12-41.pdf
http://www.dhs.wisconsin.gov/em/ops-memos/2012/pdf/12-40.pdf
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*Program Categories – FS – FoodShare, MA – Medicaid, BC+  – BadgerCare Plus, SC – Senior Care, 
CTS – Caretaker Supplement, CC – Child Care, W-2 – Wisconsin Works, FSET – FoodShare 
Employment and Training, BC+ Core – BadgerCare Plus Core, CF – Children First, EA – Emergency 
Assistance, JAL – Job Access Loan, JC - Job Center Programs, RAP – Refugee Assistance Program, 
WIA – Workforce Investment Act, Other EP – Other Employment Programs.   
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