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SUBJECT: Income Maintenance Quality Assurance (IMQA) Second Party Review 
Tool   

 
 
CROSS REFERENCE: Income Maintenance Quality Assurance Second Party Review 

Manual 
 
 
EFFECTIVE DATE:  AUGUST 27, 2012 
 
 
PURPOSE:  
 
This memo provides local agencies with information regarding the newly developed Income 
Maintenance Quality Assurance (IMQA) Second Party Review tool and the IMQA Second Party 
Review tool process for Consortia Designated Reviewers. Information about the Second Party 
Review process (i.e., how the State Second Party Review Unit will conduct their review and 
communicate results to IM Consortia) will be issued in a separate operations memo. 
 
 
BACKGROUND: 
 
The State of Wisconsin has a commitment to quality assurance and recognizes the need to 
increase accuracy and efficiency in IM programs. A new IMQA Second Party Review tool has 
been developed and added to CARES that will replace the current Quality Assurance tool. 
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 NOTE: The existing Income Maintenance Quality Assurance Tool will be 
disabled, after the implementation of the new tool on August 25, 2012. Any 
second party reviews already in progress must be completed on August 
24, 2012. Incomplete reviews will not transfer to the new tool.  

 
The new IMQA tool will allow IM consortia workers to review the Second Party Review findings 
to correct the case and to track the case resolution. The consortia will also be able to designate 
certain staff as Consortia Designated Reviewers who will be able to create a sample in real time 
and review the case using the new Second Party Review tool.  
 
Review findings provide Consortia with practical feedback about new workers, worker 
performance plans and performance reviews, error trends, as well as training and policy needs.  
 
The State of Wisconsin has formed a Second Party Review Unit designed to input, review and 
track findings for Income Maintenance Programs. The Second Party Review Unit will begin 
using the IMQA tool to evaluate cases across all consortia starting September 1, 2012. The 
information obtained from this tool will be used to identity errors and areas for improvement in 
training, policy, and cost savings.  
 
A new reporting system is also being developed that will provide the consortia with quarterly 
reports of more detailed information on benefit under/over issuance, error trends and case 
specific information. Additional information will be provided when the reports become available.  
 
 
CARES: 
 
The IMQA Second Party Review tool is located in the CARES Worker Web Navigation Menu 
under ‘Worker Tools.’ All agency/consortia staff with the ability to confirm IM cases will 
automatically be granted access to the ‘Review Summary Search’ page and ‘Review Summary’ 
page on 8/27/2012.  
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When IM Consortia CARES workers input the review number into the Review Summary Search 
page they will be taken to the Review Summary page that displays all the error findings and 
comments from the Second Party Review. This will help the worker to know what corrections 
need to be made on the case that was reviewed by the Second Party Review Unit or the 
Designated Consortia Reviewer.  
 
 

 
 
 
Each agency/consortia will have the opportunity to designate Consortia Designated Reviewers 
who will have access to the ‘Create Sample’ functionality in the IMQA Second Party Review 
tool. This access will allow the designated staff to use the tool to create a sample and complete 
their own individual case reviews. 
 
A separate communication will be sent out from the DHS CARES Call Center with additional 
information and requirements to set up the Consortia Designated reviewers. 
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Designated Consortia Reviewers will see the “Create Sample” page, in addition to the “Review 
Summary Search” and “Review Summary” pages. A sample can be created by Designated 
Consortia Reviewers by entering a case number and selecting a reason from the dropdown on 
the ‘IMQA 2nd Party Review Create Sample’ Page. Clicking “Go” will pull the case into the IMQA 
tool where it can be reviewed.  
 
 

 
 
After the case has been pulled into the IMQA tool for review, the Consortia Designated 
Reviewer will enter the case number on the “Review Search” page to find the case. Once the 
Review Search Results displays the case, the Consortia Designated Reviewer can select the 
case and hit next in order to initiate the review.  
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Once initiated, the IMQA Second Party Review tool will have a driver flow much like CARES 
Worker Web. The “Case Details” page will serve as the landing page for any IMQA Second 
Party Review and from this page any other page can be accessed.  
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Each page within the flow shows the CARES case information. The reviewer indicates whether 
the information in CARES is correct or not and then documents a reason if the information is 
not correct. The reviewer also has an option to enter comments on each page. 
 

Note: Below is an example of the Household Composition page. All other pages in the 
flow have a similar format. 

 

 
 
When the Consortia Designated Reviewer has completed the review, a “Review Findings” page 
displays where the overall findings of the review can be recorded. 
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The next page that will display is the “Missing Information” page. This is where the reviewer can 
record any information found to be missing in CARES throughout the review. For example: If a 
household had no reported earned income in CARES, the ‘”Earned Income” page in the IMQA 
tool will be locked. If the reviewer discovers earned income during the review, it can be 
recorded on the Missing Information page. 
 

Note: The Missing Information page should only have information recorded that could 
not be documented elsewhere. 

 

 
 
The “Review Summary” page will display all the error findings and comments that were 
recorded throughout the review. The review status on this page can be changed based on 
whether the Corrective Action is completed or not. 
 

Note: It is important to always change the status to “Complete” once all corrective 
actions have been taken so that others can access this case for future reviews. 
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TRAINING: 
 
Process Help Chapter 52 will be updated prior to implementation with more detail on using the 
IMQA tool.  
 
A Training Guide will be included in the DHS Learning Center prior to implementation. 
 
 
CONTACTS: 
 
 
BEPS CARES Information & Problem Resolution Center 



OM  12-45 Page 9 of 9  
  
  
  
*Program Categories – FS – FoodShare, MA – Medicaid, BC+  – BadgerCare Plus, SC – Senior Care, CTS – 
Caretaker Supplement, CC – Child Care, W-2 – Wisconsin Works, FSET – FoodShare Employment and Training, 
BC+ Core – BadgerCare Plus Core, CF – Children First, EA – Emergency Assistance, JAL – Job Access Loan, JC - 
Job Center Programs, RAP – Refugee Assistance Program, WIA – Workforce Investment Act, Other EP – Other 
Employment Programs.   
  
DHS/DHCAA/BEPS/ES 
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