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SUBJECT: Updates to the Workload Dashboard, CARES Inbox Search and the 
Income Maintenance Management Reports (IMMR)    
 
 
 
CROSS REFERENCE:  Process Help Chapters 66.1,53 and 3.15 
 
 
EFFECTIVE DATE:  September 28, 2013 
 
 
PURPOSE:   
 
The purpose of the memo is to announce changes to the Workload Dashboard, the CARES 
Inbox Search function, the Application Summary page and the Income Maintenance 
Management Reports (IMMR) that will allow Income Maintenance (IM) workers and managers 
to distribute and monitor applications transferred from the Federally Facilitated Marketplace, 
also referred to as the Exchange. A new ‘Special Flag’ will also be added to the Inbox Search 
Criteria, the Inbox Listing and the Application Summary pages to indicate an applicant is 
requesting Long Term Care (LTC) services.  
 
 
BACKGROUND:  
 
The federal Patient Protection and Affordable Care Act (PPACA) established the Federally 
Facilitated Marketplace (FFM) or Exchange as a resource for individuals and families to 
purchase affordable private health insurance and apply for Advanced Premium Tax Credits as 
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well as Cost-Sharing Reductions. The Marketplace/Exchange will begin taking applications on 
October 1, 2013. An application submitted to the Marketplace/Exchange is considered an 
application for BadgerCare Plus and Medicaid. If the Marketplace determines an individual or 
family has income within the income limits for BadgerCare Plus or Medicaid, the Marketplace 
will transfer the account to Wisconsin for processing. The application will be submitted to the IM 
Agency’s inbox, through ACCESS, for processing.  
 
The filing date for applications transferred from the Marketplace is the date the application was 
received by the Marketplace. That filing date will be preserved if the application is transferred to 
Wisconsin for processing. However, the IM agency will have 30 days from the date the 
application is submitted to the agency’s inbox to process the application. The Workload 
Dashboard will be updated to hold the original filing date while using the inbox submission date 
to start the 30 day processing time frame. As with current ACCESS applications, if the 
application is transferred from the Marketplace outside of regular business hours, the 30 day 
processing time frame will begin on the next business day.  
 
In order to identify these applications for workload assignment and to track the effects of these 
applications on performance measures, the CARES Inbox Search function, the Application 
Summary page, and the Workload Dashboard will be updated on September 28, 2013 to 
display and count applications referred from the Marketplace/Exchange. 
 
 No applications from the Marketplace will be submitted to the agency inboxes until November 
18th so even though the new search functionality will be in place September 28th, no results will 
display until after November 18th. A PDF will be created for applications received from the 
Marketplace prior to November 18th with an LTC or Emergency Medicaid flag. A weekly report 
will be generated and sent to IM agencies with a list of these applications.  
 
The IMMR will be updated in November 2013 to include reports identifying the source and 
program request type for received applications, daily monitoring of applications received and 
processed, and enhanced timeliness reports to separate performance monitoring for HC 
applications.  
 
 
CARES: 
 
WORKLOAD DASHBOARD 
 
In order to allow IM agencies to identify and track applications received from the Marketplace, 
the following five new Work Item Types will be added to the Workload Dashboard.  
 

• BadgerCare Plus (FFM) 
• BadgerCare Plus CLA (FFM) 
• EBD Medicaid (FFM) 
• Institutional (FFM) 
• Health Care (FFM) 
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INBOX SEARCH CRITERIA-RFA/APPLICATIONS PAGE 
 
Data Collection Method/Item Type 
Workers will be able to search the inbox for applications referred from the Marketplace by 
checking the box for ‘FFM-Referral’ under the ‘Data Collection Method/Item Type section.          
             

                                         
 
To open the Data Collection section click on the section header. This will open the section and 
allow the worker to click on the data collection type to be used in the search, including the FFM-
Referral types. 
 
The FFM indicator will also appear on the inbox listing under ‘Item Type’. This update will allow 
agencies to assign these applications to specific workers or teams. 
 
Information on the Data Collection Method/Item Type’ section is in Process Help Chapter 
71.9.1.1. 
 
 
LONG TERM CARE INDICATOR 
 
Applications from the Marketplace may also include an indicator that the person has stated a 
need for Long Term Care (LTC) Services. Starting November 18th, ACCESS will also ask this 
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question when an individual is applying for benefits. A new ‘Special Attention’ flag will be added 
to the Inbox Search Criteria to allow workers to search specifically for cases with this flag. The 
LTC indicator will also display on the Inbox Listing page under the ‘Special Attention’ column. 
This will allow agencies easier access to find and distribute applications that must be processed 
by their Long Term Care and EBD workers or teams.  
 
Aging and Disability Resource Center (ADRC) workers will be able to answer ‘yes’ to the 
question regarding the need for LTC services when submitting an ACCESS application without 
having to send an e-mail to the IM agency with the ACCESS tracking number. 
 
IM agencies should communicate with their local ADRC regarding a referral process to the 
ADRC for applications with the LTC indicator that were not initiated by the ADRC. The ADRC 
remains responsible for completing the level of care screening, communicating the enrollment 
date with the Managed Care Organization and making referrals to the IRIS Consultant Agency.  
 
IM Agencies in areas where Family Care expansion has not occurred should set up a similar 
communication process with the case managers in their agency who work with the LTC 
programs.   
 
 
INBOX LISTING 
 
The Inbox Listing Page will also display the new indicators. The LTC indicator will display under 
the ‘Special Attention’ column. The ‘Item Type’ ‘FFM’ will indicate that the application was 
referred from the Marketplace (FFM). 
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INBOX LISTING PAGE 
 

 
 
 
APPLICATION SUMMARY PAGE 
 
The Application Summary Page will be update to display the Federally Facilitated Marketplace 
as a Data Collection Method. This will indicate to the worker processing this application that the 
application was referred from the Marketplace.  
 
The page will also display the Long Term Care request under the ‘Special Attention’ section.  
 

 
 
INCOME MAINTENANCE MANAGEMENT REPORTS 
 
The Income Maintenance Management Reports will be enhanced to display the application 
counts and timeliness for the applications referred from the FFM. A new report has also been 
created to track daily application received and daily applications processed. The IMMR changes 
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will not be implemented until November, but will contain historical information back to August, 
2013. 
 
DAILY REPORT OVERVIEW: 
 
This report will monitor Received, Processed, and Pending Applications on a daily basis for the 
requested month and year. The Applications Daily Monitoring report contains the total count of 
applications received, processed, and pending in the report month it provides drill down 
functionality from ‘Statewide’ to ‘Consortium / Tribal IM Agency’ and to the ‘Agency of 
Administration' level. This report also enables drill down functionality based on the Program 
request type (i.e. HealthCare, FoodShare and Caretaker Supplement). This report takes into 
account all application work items types on the Workload Dashboard; the report is based on the 
Agency of Administration. 

 
APPLICATIONS DAILY MONITORING LANDING REPORT:  
 

 

 
 
 



OM  13-28 Page 8 of 8  
 
 
More information on the IMMR enhancements will be communicated through the IMAC 
Performance Monitoring subcommittee.  
 
 
CONTACTS: 
 
 
BEPS CARES Information & Problem Resolution Center 
 
 
*Program Categories – FS – FoodShare, MA – Medicaid, BC+  – BadgerCare Plus, SC – Senior Care, CTS – 
Caretaker Supplement, CC – Child Care, W-2 – Wisconsin Works, FSET – FoodShare Employment and Training, 
BC+ Core – BadgerCare Plus Core, CF – Children First, EA – Emergency Assistance, JAL – Job Access Loan, JC - 
Job Center Programs, RAP – Refugee Assistance Program, WIA – Workforce Investment Act, Other EP – Other 
Employment Programs.   
 
 
DHS/DHCAA/BEPS/LA 
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