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Purpose 
To provide participants an opportunity to evaluate 
current response concepts, plans and capabilities in 
response to a possible outbreak of a viral disease 
with high mortality. 
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Objectives 
Critical Transport: Discuss how critical transportation 
would occur in region/jurisdiction in the event of an 
Ebola case. 

1. Determine criteria and process for transport to local hospital 
2. Determine criteria for inter-hospital transport  
3. Discuss responder safety as it relates to: Personal Protective 

Equipment  (PPE), transport from one facility to another, 
decontamination of ambulance, etc. . .  
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Objectives 
Operational Communications (Information Sharing 
and Emergency Public Information and Warning): 
Ensure timely, accurate, internal and external 
communication throughout response 

1. Identify internal communication and info sharing needs  
2. Identify external communication needs 
3. Develop risk communication strategy for public 
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Objectives 
Medical Services: Determine the ability to provide 
appropriate, safe care to an Ebola Virus Disease 
patient.  

1. Provide lifesaving medical treatment to an Ebola Virus 
Disease patient 

2. Ensure responder safety and health throughout the course 
of providing treatment  
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Objectives 
Public Health Functions: 
1. Surveillance and Epi Investigation:  

• Investigate case and identify contacts to patient 
• Assemble appropriate screening tools/forms/resources to ensure 

consistent data collection 
• Identify/activate local, regional, state and/or federal resources for 

surge capacity in contact tracing 

2. Quarantine (if needed): 
• Ensure the ability to appropriately quarantine those who may have 

been exposed to Ebola in alignment with recommended guidance 
• Ensure Isolation/Quarantine plans are updated and ready to be 

operationalized 
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Objectives 
Fatality Management Services: Discuss the 
coordination of fatality management services as it 
pertains to a fatality caused by Ebola. 

1. Ensure responder health and safety throughout processing of 
the deceased 

2. Ensure most current guidance is followed as it relates to 
handling Ebola contaminated remains 

3. Provide mental/behavioral health services for those impacted 
by event 
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Benefits 
• Bring appropriate local partners together 
 
• Compare current plans vs. a realistic response 
 
• Identify gaps 
 
• Work to close gaps 
 
• Meet exercise requirements 
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Suggested Partners 
• Public Health 

 
• Hospital/Clinic 

 
• Emergency Management 

 
• EMS 

 
• 911/Call Centers 

 
• Law Enforcement 

 
• Others as appropriate 
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Resource Location 
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Technical Support 
• Exercise facilitation 

 
• Exercise Evaluation 

 
• Based on availability 

 
Brian Kaczmarski 

brian.kaczmarski@wisconsin.gov 
608-215-1025 
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