Wisconsin Department of Health Services
Wisconsin Division of Public Health
Emergency Medical Services Board

System Management and Development Committee
Madison Marriott West
1313 John Q Hammons Dr, Middleton, WI 53562
October 4, 2016 1:00PM-3:00PM

Minutes
Meeting Invitees:
Mindy Allen X | Don Kimlicka X | Chuck Happel
Mark Fredrickson Larry Knuth X | Paul Wittkamp
X | Jerry Biggart David Rae X | Helen Pullen-remote
X | Riccardo Colella-remote X | Dana Sechler X | Sandy Ryce
Brad Bowen X | Michael Clark X | Ray Lemke
X | Josh Finke X | James Newlun
Agenda:
13:.00 Meeting Called to Order Michael Clark Meeting was called to order at 1:03.
Motion by Jerry Biggart, second by Dana
13:01 Approval of June Meeting Minutes Committee Sechler to approve the minutes of the past
meeting from June. Motion Carried.
13:05 Introductions Michael Clark
Old Business
There is a new Medicaid Director. Because
13:08 Medicaid Reimbursement-Update Dana Sechler of the change in position, some contacts
will need to be reestablished.
Josh will need to reach
13:15 PSAP Pre-Arrival Instructions-Update Josh Finke out to the new director
at WEMSA about this.
Ray will email the
. . 1 .
13:20 EMR Ambulance Staffing-Update Ray Lemke committee a map There are approximately 41 services that

showing the services that
are utilizing EMR's.

are utilizing EMR's.
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13:25

FAP Updates-Update

EMS Office

The services are now able to add financial
staff to the roster so they have access to
the FAP application. There were 314
applicants for this year for FAP. Paul
believes this was due to employee turnover
and the new director not being aware of
the application. The FAP checks were
mailed separate from the letters. If a
service did not receive a letter, please
contact Paul and he will get that sent out.

13:30

Special Events EMS Op Plans:
e Progress Report

Michael
Clark/James
Newlun

With the assistance of the newly hired LTE,
the special events plans are getting
processed in a timely manner.

13:40

MCI:
Follow-up on previous MUCC/SALT
recommendations from EMS Board/STAC

James Newlun

Determine the cost associated
with getting all of the state
services to be trained and
equipped with a new triage
tagging system.

Michael Clark will bring the
motion up at the HCC meetings
for possible carryover funding.

Working with the Health Care Coalitions, Board and
STAC to find out if the state can make a
recommendation for MUCC/SALT. There are financial
considerations when it comes to requiring services to
purchase new supplies for this.

Motion by Dana Sechler, second by Craig Nelson
to make a recommendation for a patient tracking
system and education that is MUCC compliant.
Motion Carried.

New Business

13:45

HCC Strategic Planning
e Update on 9/16th Strategic
Planning Meeting

Michael Clark

The Health Care Coalition Strategic Planning meeting
was held on Sept. 16%. The minutes from that
meeting are being worked on. Dr. Clark plans to share
those minutes from the meeting when available.
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13:55

Patient Tracking:
e Presentation by Jacob
Dettmering, RTAC 7 Coordinator
e Discussion of Future Directions

Michael Clark

Jacob gave a presentation on patient tracking. An
exercise was conducted with 50+ virtual patients in a
scenario to gauge the ability to track the patients and
receive them between two different hospitals. The
patients were supplied with a tag that has a UPS
code. Smart phones and laptops were used to scan
the tags. The phones worked better for scanning than
the laptops. This is just an app on the phone, so the
phone does not have access to this patient info. The
patient’s driver’s license can also be scanned for
patient tracking. Having an intake person scanning
patients and an exit person scanning patients as they
left the scene only added about 25 seconds of time.
If a facility does not use this tracking every day, a
recommendation was made to do it once a week to
keep up with the skills in its use. For example, having
“Triage Tuesdays”, every patient admitted on
Tuesdays is tracked through the system.
Recommend trying the system in a couple of rural
areas to test it.

Motion by Josh Finke, second by Don Kimlicka to
have this product used in more test pilots in level
1 and level 2 with this patient tracking system.
Motion Carried.

14:30

Review of new proposed WITrac
dashboards

Michael Clark

Will table this for the December
meeting.

14:45

Adjourn

Motion by Don Kimlicka, second by Josh Finke to
adjourn. Motion Carried.
Meeting was adjourned at 3:00.
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