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NURSING HOME APPLICATION


Nursing Home Application 
This application is to be completed by nursing homes that wish to participate in the Wisconsin Music & Memory–Student Volunteer Program. The project is designed to fully fund the certification of 130 Wisconsin nursing homes as Music & Memory facilities and provide the equipment for up to 7 residents with a diagnosis of dementia from each facility to participate in the program. The training, certification, and all equipment will be provided by MUSIC & MEMORYSM at no cost to the facility—a value of over $1,500 to each facility. This phase will include collaboration of 50 nursing homes with 50 local high schools and colleges bringing an intergenerational approach to the program. See page 3 of the application if you are interested in participating in this exciting component of the Program and benefitting from additional equipment and support to get your program up and running. Please see page 4 of the application for more information about the Program. 
All Wisconsin nursing homes that are not currently certified as a MUSIC & MEMORYSM facility are eligible to apply. Applications will be accepted through November 12, 2015. Facilities will be notified by November 20, 2015, of their acceptance in the Music & Memory Program.

Training
Facilities are required to designate one (1) staff person to serve as the Lead Project Person. This person will serve as liaison between the Wisconsin Music & Memory Program and the nursing home. The Lead Project Person will be expected to attend a training which consists of three 90-minute sessions. These training sessions will be provided via webcast by the MUSIC & MEMORYSM founding Executive Director, Dan Cohen, MSW, who will teach staff how to implement the program within their facility. This three-session training will be offered three times over a six-week period during November and December. If the Lead Project Person is unable to attend a training session, the facility may designate an alternate staff person to attend. Facilities are also encouraged to have all interested staff attend, as greater success has been seen in facilities when multiple staff members receive training. Facilities will be awarded certification as a Music & Memory facility upon completion of the staff training. To learn more, visit the Wisconsin Music & Memory webpage at https://musicandmemory.org/landing/music-memory-certification-program1/.
Equipment

After completion of the training, MUSIC & MEMORYSM will send (via U.S. Mail) to each certified Music & Memory nursing home the equipment needed to implement the program. Each facility will receive a $150 iTunes gift card, one set of external speakers, two headphone splitters, seven iPod Shuffles, seven headphones, and AC adapters for resident use. 

Evaluation 
An evaluation conducted by the national MUSIC & MEMORYSM organization will assess the impact of the program on the residents and the students. Facilities will agree to participate in an evaluation by completing periodic questionnaires regarding the effect the Music & Memory program has on residents and staff and other requirements by the research agency. 

Ongoing Support

The Department will host monthly support meetings using video conferencing open to all participating facilities to discuss project successes and to work through challenging issues.

Instructions

· Complete all portions of the application. 

· Submit your request electronically—no later than November 12, 2015—to DHSMusicMemory@dhs.wisconsin.gov.
· If you have questions regarding the Wisconsin Music & Memory Program or the application process, please contact DHS staff, Kevin Coughlin at 608-266-6989 or Pat Benesh at 608-264-9896, or email us at DHSMusicMemory@dhs.wisconsin.gov.
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NURSING HOME APPLICATION

	Name – Nursing Home
     
	License Number

     

	Address 
     
	City

     
	State

   
	Zip Code

     

	Name – Administrator
     
	Email Address

     
	Telephone Number

     

	

	Name – Lead Project Person

     
	Title

     

	Email Address

     
	Telephone Number
     

	

	Name – Alternate Project Person
     
	Title
     

	Email Address
     
	Telephone Number
     

	

	Development of the individualized playlist for each resident is greatly enhanced by using a laptop computer with the resident. Does your facility have a laptop computer?
	 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Each facility will be sent equipment for up to seven residents to participate in the program.

	How many residents in your facility with a diagnosis of dementia or Alzheimer’s Disease, and who are Medicaid eligible, do you think might benefit by participating in the Music & Memory Program?
	     

	Provide the number of residents you anticipate will participate in the program.
	     

	Is your organization interested in participating in the Student Volunteer Program? If you answer yes, please complete page 3 of the application. (Page 4 of the application summarizes the Program.)
	 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	

	Terms of Participation
· Have, at a minimum, one staff person attend each of the three Music & Memory training sessions. Multiple staff is encouraged to attend the training.
· Participate in an evaluation of the project as requested by the research agency and the Department of Health Services. (We will work with the research agency to keep the information requested to a reasonable amount.)

· Implement the Music & Memory program as outlined in the training.

	 FORMCHECKBOX 
 Yes   As Administrator of the above-named nursing home, I agree to the Terms of Participation listed above.

	SIGNATURE – Administrator
	Date Signed
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	Instructions: Please complete the following information if your organization is interested in participating.

	Name – Volunteer Coordinator
	Telephone Number

	     
	     

	Email Address
	Current Number of Volunteers

	     
	     

	What functions do your volunteers perform?

	     

	Is your volunteer program currently working with a high school, technical school, college, or university?  FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	If yes, what is the name of the school(s)?

	     

	How long has your volunteer program been working with the school?
	Number of Student Volunteers

	     
	     

	What functions do your student volunteers perform?

	     

	What has been your biggest success with your school volunteer program?

	     

	What has been your biggest challenge with your school volunteer program?

	     

	Why do you want to participate in the Music & Memory Student Volunteer Program?
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Wisconsin Nursing Home Music & Memory
Student Volunteer Program
There were two important lessons learned during the implementation of Phase I and Phase II of the Wisconsin Music & Memory Program. The first lesson is that a successful implementation requires a significant time commitment at the beginning of the project with creating an iTunes library, downloading songs, assessing the residents, and creating and managing playlists. The second lesson is that many nursing home staff struggle with understanding and managing the technology related to creating an iTunes library and the individualized resident playlists on the iPod. Time that can be dedicated by the nursing home staff to gather necessary information in order to develop an individualized playlist is limited. One of the goals of this project is to increase the number of intergenerational relationships with residents by facilitating student volunteer involvement through the Music & Memory - Student Volunteer Program. It is anticipated that the program could generate multiple benefits for the residents, the student volunteers, and the nursing home. 

Some of the anticipated benefits of the program are; a quicker implementation of the program due to the tech savvy talents of the student volunteers; development of more intergenerational relationships benefiting both the resident and the student volunteer; a greater connection to the community in which the nursing home is located; career opportunity exposure for the student volunteer; expansion of the program due to the community connection; and a significant reduction time the nursing home staff would be required to spend on the implementation of the program.

This proposal seeks to encourage the regular involvement of 50 schools and student volunteers (high school or college) with 50 nursing homes in the Wisconsin Music & Memory–Student Volunteer Program. MUSIC & MEMORYSM will hire one full time employee (FTE) position to work with the nursing homes to support a sustainable program and facilitate the involvement of these schools and the student volunteers. This person would help define best practices and develop a blueprint for the other nursing homes to replicate this student volunteer intergenerational approach. The 50 facilities that develop programs with their local school will receive three extra iPods (10 vs. 7) compared to the 85 facilities that are not making that connection. We are encouraging nursing homes to apply that already have a successful volunteer program and have a working relationship with their local school.  

Role and responsibilities of the nursing home staff:

· Work collaboratively with the MUSIC & MEMORYSM FTE staff position and the school staff and students for a successful Student Volunteer Program.

· Provide orientation training for the student volunteers, including training on working with a person with dementia.
· Provide a descriptive set of tasks and duties that you would like the student volunteers to do.
· Support the student volunteers so they will be successful in in the program.
· Participate in any conference calls or meetings related to the implementation of the Music & Memory-Student Volunteer Program.
Role and responsibilities of the student volunteers:

· Comply with the policy and procedures of the nursing home.
· Work collaboratively with the MUSIC & MEMORYSM FTE staff position and the nursing home staff for a successful Student Volunteer Program.

· Complete the tasks as assigned. Ask questions when needed.

· Participate in any conference calls or meetings related to the implementation of the Music & Memory-Student Volunteer Program.
F-00812  (10/2015)
2 | Page
F-00812  (10/2015)

