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	DEPARTMENT OF HEALTH SERVICES
Division of Long Term Care
F-01205E (12/2015)
	STATE OF WISCONSIN

	IRIS PARTICIPANT EDUCATION: PROGRAM INTEGRITY – BUDGET MONITORING

	INSTRUCTIONS:
	This form is to be used as acknowledgement of compliance with IRIS (Include, Respect, I Self-Direct) Program participant education. Completion of this form is not required through Wisconsin State Statute; however, completion of this form is an IRIS program requirement. The IRIS consultant must also acknowledge the review of this form.

	NOTE:
	All paperwork must be maintained in the participant’s record and must be available for review upon request by Department of Health Services (DHS).

	It is important to understand how the IRIS program calculates your budget estimate. It is also important to understand how to use your budget to meet your needs.

	HOW IS MY BUDGET CALCULATED?
Every year, the IRIS consultant agency completes your Long Term Care Functional Screen (LTC FS). Information entered into the LTC FS goes through a formula. This formula calculates your “individual budget estimate.” The formula is based on historical costs of service. This means your individual budget estimate might increase or decrease even if your LTCFS stays the same. Once you develop your Individual Support and Service Plan (ISSP) or your individual budget estimate, the cost of your plan is known as your “budget.”

	HOW DO I USE MY BUDGET TO DEVELOP AN INDIVIDUAL SUPPORT AND SERVICE PLAN (ISSP)?
Your IRIS consultant is your partner in the development of your ISSP. First, identify your long-term care outcomes based on what is important to you. Examples of long-term care outcomes include:
· I want to improve my health.
· I want to find a job in the community.

	Next, you and your IRIS consultant should identify strategies for each long-term care outcome. 
Example: Outcome: I want to improve my health.
Strategies: I will quit smoking with a prescription for Chantix (Medicaid Card Service). 
I will get more exercise by joining a local gym (IRIS).
I will eat more nutritious food by planning a meal menu and making a shopping list (No service/support needed.)

	As identified in this example, you may identify strategies that will be supported through supports and services from various funding sources including IRIS. You may also choose some strategies that just require a commitment from you to make a lifestyle choice such as how you plan your meals.

	You and your IRIS consultant should identify supports for each long-term care outcome and strategy. You should use the following types of supports first:
· Natural or unpaid supports
· Medicaid card services
· Other community supports such as the Division of Vocational Rehabilitation (DVR)

	You should use your IRIS budget after using all other available resources. Next, identify the IRIS-funded services that you need and the number of units. Then identify the provider and negotiate a usual and customary rate.
· You are responsible for understanding your ISSP including:
· The approved services
· The approved rate
· The approved number of units.
· You are responsible for making sure the services on your ISSP are cost-effective.
· You are responsible for telling your IRIS consultant when there are changes in your needs. The IRIS consultant updates the ISSP.

	HOW DO I NEGOTIATE RATES WITH A PROVIDER?
You are able to negotiate rates for your services with your providers. Your providers are responsible for giving you a fair rate. Rates should be based on your needs and comparable to other service providers in your area. You have the right to contact multiple providers to find out their rates for the same service. When comparing rates, make sure you are comparing the same type of service. You have the right to ask your provider to explain to you how they identified your rate. This helps you understand what you can expect to receive as part of the rate. It also helps you understand why the rate may be higher or lower than rates other providers have quoted. You can ask your IRIS consultant if you are unsure about whether the provider’s rate is appropriate. You have the right to renegotiate your rates with your providers at any time.




	WHAT IF I CANNOT DEVELOP AN ISSP WITHIN MY BUDGET?
You are able to request extra funding for an ongoing support need. This is called a “budget amendment.” Requests for one-time expenses are made through “one-time expense requests.” One-time expense requests usually are for a single purchase that does not fit within the budget estimate. DHS describes these processes in Sections 5.7A.1 and 5.8D.1 of the IRIS Policy Manual: Work Instructions (P-00708A). DHS approves all budget amendments and one-time expense requests.
You are responsible for assisting the IRIS consultant in collecting the information for the requests.

	HOW DO I USE MY BUDGET RESPONSIBLY?
You and your IRIS consultant will develop service authorizations to go with your ISSP. Service authorizations specify the type of service, number of units, rate, provider, and authorization period. You are responsible for telling your providers the amount of service they are authorized to provide. Do not schedule providers to work more than what is authorized. Do not sign timesheets for services that were not provided. IRIS consultants and DHS track participant’ spending to watch for potential fraud and overspending.
· If you overspend what is authorized on your approved ISSP, you need to get back on track. Your IRIS consultant will help you develop a strategy.
· The IRIS program requires you to utilize your budget on a monthly basis. When you do not use any of your approved budget, it suggests that you do not need IRIS services. You are responsible for working with your IRIS consultant to correct the situation.
· You must ensure all submitted timesheets and vendor claims fit within the approved budget.

	DHS takes all instances of overspending and non-spending seriously. DHS ensures the IRIS consultant agencies and fiscal employer agents review and resolve each issue. If it appears the overspending is because of fraud, the case is referred for review. The IRIS Fraud Allegation Review and Assessment (FARA) team completes the review. DHS refers substantiated fraud cases to the Office of the Inspector General (OIG). In some situations, OIG refers the case to the Department of Justice (DOJ). DHS disenrolls participants from the IRIS program for the following reasons related to budget authority:
· Mismanagement of budget authority.
· Substantiated fraud, or
· Non-spending
Please refer to IRIS Policy Manual: Work Instructions Section 7.1A.1 for further information.

	Please ensure completion of signature page.




	My signature below indicates the following:
· My IRIS consultant has reviewed this document with me.
· I had the opportunity to ask my IRIS consultant questions about this form.
· My IRIS consultant answered my questions.
· I understand this education sheet as presented to me.
· I understand that if I have questions about budget authority or budget monitoring in the future, I should ask my IRIS consultant.

	SIGNATURE – Participant
	Date Signed

	
	

	SIGNATURE – Legal Representative (If applicable)
	Date Signed

	
	

	My signature below indicates that I personally reviewed this document with the participant and/or legal representative and provided them with the opportunity to ask questions.

	SIGNATURE – IRIS Consultant
	Date Signed

	
	

	Please check one of the following:
[bookmark: Check1]|_| Initial Orientation
[bookmark: Check2]|_| Annual Visit
[bookmark: Check3]|_| Record Review Remediation



