FoodShare Outreach Project Proposal
Federal Fiscal Year 2017 (October 1, 2016 – September 30, 2017)

	Project Name:
	Enter the name of the proposed FoodShare outreach project.

	Project Duration (Start/End Dates):
	Provide the start and end dates for the project during federal fiscal year (FFY) 2017. If the project will run for the full fiscal year, the dates should be listed as 10/1/2016 – 9/30/2017.

	Service Area:
	Identify the target local or regional service area for the project. 

	Vendor Name:
	Identify the vendor agency that will contract with the Wisconsin Department of Health Services (DHS) to administer the project.

	Project Manager (Name and Job Title):
	Enter the name and job title of the project manager who will be the primary contact with DHS regarding the FoodShare Outreach Contract.

	Address:
	Enter the address of the project manager who will be the primary contact with DHS regarding the FoodShare Outreach Contract.

	Phone Number:
	Enter the phone number of the project manager who will be the primary contact with DHS regarding the FoodShare Outreach Contract.

	Email:
	Enter the email address of the project manager who will be the primary contact with DHS regarding the FoodShare Outreach Contract.






EXAMPLE
The purpose of the Example Outreach Project is to transform local practices and capacity by addressing food insecurity and increasing access to healthy, nutritious food by increasing information about FoodShare and providing help to those seeking assistance when applying for FoodShare benefits. 
The project’s FoodShare Outreach Coordinator focuses on helping individuals seeking assistance with ACCESS applications and increasing coordination between local food pantries and the FoodShare program. By increasing coordination among local food pantries, it is anticipated that reliance on emergency food systems (i.e., food pantries) will decrease while increasing access to FoodShare outreach services, which will ultimately lead to greater self-sufficiency for people served. 

	EXAMPLE:
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	Develop, train, and oversee a pool of volunteers who can provide information to and assist various populations with ACCESS applications.
	The FoodShare Outreach Coordinator will recruit, vet, schedule, and oversee 10-15 volunteers to assist individuals applying for and managing their benefits. 
	Expected Outcomes: 
· A volunteer pool of 10-15 volunteers. 
· Volunteers will assist at least one-fifth of all people served through the Example FoodShare Outreach program in FFY 2016. 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	







	ACCESS Online Application and Renewal Assistance
	Describe how this project will provide assistance to FoodShare applicants and members related to completing ACCESS online applications and renewals. 

EXAMPLE: The FoodShare Outreach Coordinator and volunteers will travel to local food pantries, human service organizations, community dinners, and other locations to conduct outreach activities. The Outreach Coordinator and volunteers will share information about FoodShare outreach services and assist individuals with completing FoodShare applications, verification requests, change requests, six-month reports, and annual renewals. The FoodShare Outreach Coordinator and volunteers will teach applicants how to navigate and use ACCESS. They will also work with the local income maintenance consortium to troubleshoot any potential problems that arise throughout the application process.

	
	

	
	

	
	

	
	

	
	

	
	





	Subcontractor 1 Agency Name:
	Enter the name of the subcontracted agency.

	Contact Person (Name and Job Title):
	Enter the outreach project contact for the subcontractor, including name and job title, address, phone number, and email.

	Address:
	

	Phone Number:
	

	Email:
	

	Description of Subcontractor’s Role in the Project
	Provide a brief description of the subcontractor’s role in the project, including a brief description of the organization and the activities and/or services the organization will deliver.



	Subcontractor 2 Agency Name:
	Enter the name of the subcontracted agency.

	Contact Person (Name and Job Title):
	Enter the outreach project contact for the subcontractor, including name and job title, address, phone number, and email.

	Address:
	

	Phone Number:
	

	Email:
	

	Description of Subcontractor’s Role in the Project
	Provide a brief description of the subcontractor’s role in the project, including a brief description of the organization and the activities and/or services the organization will deliver.





[bookmark: TOC164833115]
EXAMPLE: ABC funding source is a private agency and will be providing private cash in the amount of $2,000 that will cover a portion of the personnel salaries and benefits.



Provide a detailed list of all outreach project staff and associated staffing costs. All costs must be rounded to the nearest dollar. 

Complete the attached Excel personnel worksheet and submit to DHS, along with your project proposal. When completing the Excel personnel worksheet, enter the full-time equivalent (FTE) percentage in Column (A), the annual salary in Column (B), and the benefits rate in Column (D). The remaining cells will auto calculate.

EXAMPLE





Provide a detailed list of all project costs by funding source, including personnel totals transferred from the personnel budget sheet. All costs must be rounded to the nearest dollar. Provide a detailed cost narrative for each budget line item shown in the table below for which you have project costs. The budget narrative should clearly and completely detail how the total cost for each line item was calculated. Administrative and program costs included in the project budget should match the project goals, activities, and staffing plan described in this proposal.

Complete the attached Excel project worksheet and submit to DHS, along with your project proposal. When completing the Excel project worksheet, enter the Public Cash in Column (a), Public In-Kind in Column (b), Private Cash in Column (c), Federal Funds in Column (e), and the Indirect Cost Rate. The remaining cells will auto calculate.

EXAMPLE




Provide a detailed account of costs listed for each budget line item in the Project Budget Details section of this document. Be sure to provide sufficient detail regarding how total costs were calculated for each budget line item.

Personnel (Salary and Benefits) (insert dollar amount) 

List the staff positions for which you are requesting at least part of the salary and benefits be paid by these funds. This should be consistent with the information in the Staffing Details budget worksheet above. Include fringe benefit costs for each staff position that will be included as part of personnel costs, such as medical insurance (and percentage of the premiums paid), disability insurance, retirement, and payroll taxes. 

Copying/Printing/Advertising Materials (insert dollar amount)

List the costs to copy or print materials. Also list the costs for informational materials and support, such as targeted direct mailing costs. Below are some examples:
· 25,000 English/Spanish half-sheet flyers ($0.05 x 25,000 = $1,250) 
· Copying in house ($0.04 x 12,000 pages = $480)
· 1,500 8X10 general population posters ($0.36 x 1,500 = $540)
· 20 t-shirts to identify staff conducting outreach ($15 x 20 = $300) 

Internet/Telephone (insert dollar amount)

List the costs for internet and telephone service. If internet and telephone service are shared with non-SNAP outreach activities, count only the share of costs for SNAP outreach. 

Equipment and Other Capital Expenditures (insert dollar amount)

List the costs for equipment and other capital expenditures. If equipment or other capital expenditures are shared with non-SNAP outreach activities, count only the share of costs for SNAP outreach. Below are some examples:
· 2 printer/scanner ($250 x 2 = $500)
· 1 copier—50% for SNAP Outreach ($650 x 50% = $325)

Supplies and Non-Capital Expenditures (insert dollar amount)

List the costs for office supplies used by staff conducting SNAP outreach activities, such as printer paper, printer cartridges, notebooks, and pens. The dollar amount can be given as a total number and does not need to be broken down into individual numbers for each type of supplies.

Building/Space (insert dollar amount)

List the costs for the building or space where staff members who are conducting SNAP outreach activities are located. If the building or space is shared with staff conducting non-SNAP outreach activities, only count the share of costs for SNAP outreach.

Other (insert dollar amount)

List the costs for other items not included in the other categories. Examples include items such as postage, training for staff, and translation services.

Long Distance Travel (insert dollar amount)

List the costs for long-distance travel by staff conducting SNAP outreach activities. Long-distance travel includes travel outside of the typical area where the organization/agency conducts SNAP outreach activities. It is unusual to have long-distance travel expenses.

Local Travel (insert dollar amount)

List the costs for local travel by staff conducting SNAP outreach activities. Local travel includes travel inside of the typical area where the organization/agency conducts SNAP outreach activities. Below are some examples:
· Staff will travel 1,000 miles per year in their personal vehicles reimbursed at $0.565/mile ($0.565/mile x 1,000 miles/year = $565). 
· Staff will travel using a vehicle designated specifically for SNAP outreach. Fuel and maintenance for the vehicle is estimated at $3,670 ($250/month for gas x 12 months = $3,000, replacement of tires once/year = $550, 3 oil changes/year x $40 = $120).

Subcontractor Costs (insert dollar amount)

List the amount budgeted for each entity described in the subcontractor information section of this proposal. Detail how each listed cost was determined.  

Indirect Costs (insert dollar amount)

If indirect costs apply, select one of the following:
· Vendor will use an indirect rate not to exceed 10% of Modified Total Direct Costs as defined by 2 CRF 200.
· Vendor proposes using an indirect rate of _____%. Attach indirect cost plan and justification for indirect cost rate, such as a rate/plan approved for the current period by a federal granting agency such as the Unites States Department of Labor or the U.S. Department of Agriculture.

For more information on the FNS Indirect Cost Policy, please see the FNS State Outreach Plan Guidance, pp. 18-19. This document is available online at: http://www.fns.usda.gov/sites/default/files/Outreach_Plan_Guidance.pdf.
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A B C D E F

Outreach 

Salary

Outreach 

Benefits 

Total

(A x B) (C x D) (C + E)

Outreach 

Manager

Joan Doe 75% $50,000  $37,500  35% $13,125  $50,625 

Outreach 

Specialist

James Smith 100% $35,000  $35,000  35% $12,250  $47,250 

$85,000  $72,500  $25,375  $97,875 

FY 2017 Total Staffing Cost

Job Title Name Employer

% FTE 

Outreach

Salary

Benefits 

Rate
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Project Name   

(f) Total 

Funds 

Expenses 

(a) Public 

Cash

(b) Public In-

kind 

(c) Private 

Cash

(d) Total (a 

+ b + c)

(d + e)

(g) Personnel (Salary and Benefits) $0  $0  $70,000  $70,000  $70,000  $140,000 

Other Direct Costs

(h) Copying/Printing/Materials $0  $0  $50,000  $50,000  $50,000  $100,000 

(i) Internet/Telephone $0  $0  $1,000  $1,000  $1,000  $2,000 

(j) Equipment and Other Capital Expenditures $0  $0  $600  $600  $600  $1,200 

(k) Supplies and Non Capital Expenditures $0  $0  $600  $600  $600  $1,200 

(l) Building/Space $0  $0  $5,000  $5,000  $5,000  $10,000 

(m) Other $0  $0  $0  $0  $0 

(n) Subtotal Other Direct Costs 

(n = h +I + j + k + l + m) 

Travel

(o) Long Distance $0  $0  $0  $0  $0  $0 

(p) Local  $0  $0  $6,000  $6,000  $6,000  $12,000 

(q) Subtotal Travel (q= o + p)  $0  $0  $6,000  $6,000  $6,000  $12,000 

(r) Subcontract Costs $0  $0  $45,000  $45,000  $45,000  $90,000 

(s) Total Personnel, Direct Costs, Travel, and 

Subcontract Costs (s = g + n + q + r)  

$0  $0  $178,200  $178,200  $178,200  $356,400 

Indirect cost rate 0.00% 0.00% 0.00% 0.00%

 (t) Indirect Costs (t = line (s) * indirect cost 

rate)

$0  $0  $0  $0  $0  $0 

(u) TOTAL (u = s + t)  $0  $0  $178,200  $178,200  $178,200  $356,400 



Non-Federal Funds

(e) Federal 

Funds

$0  $0  $57,200  $57,200  $57,200  $114,400 


