Marcum, Matthew R - DHS

From: DHS DPHContracts

Sent: Wednesday, October 21, 2015 3:35 PM

To: DHS DPHContracts

Cc: Moore, Donna J - DHS; Marcum, Matthew R - DHS
Subject: [NCI] Objective Negotiation Update

This message is being sent to all local health officers, program managers, contract administrators and Regional Directors.
Objective Negotiation Deadline

As a reminder, the October 30" deadline for completing the objective negotiation process for the 2016 Consolidated
Contracts is quickly approaching. While many negotiations have been completed, or are on schedule to be completed
during the final two weeks of negotiations, there are still a number of agencies that need to work with their contract
monitors to finish the process.

Please note that the negotiation process is not the same for each program area. An overview of the objective
negotiation process for each program is available in the September 14" e-mail from DHS DPHContracts titled “2016
Objectives Ready for Negotiations”. As it requires a significant amount of time to finalize contracts and post them, we
can only guarantee that agencies who have completed the required negotiations by October 30" will have contracts
available for download by November 13",

The remaining contracts, with allocations that have not been negotiated and signed off on, will be posted once all
negotiations for that contract are complete and the contract has been locked. If the negotiation process is not
completed by October 30™, there is an increased likelihood that finalized contracts will not be available for signature
with enough time to be processed and returned in time to receive January 2016 prepayments (excluding the MCH
program which will not be issuing 2016 prepayments for any contracts).

Please refer to the Timeline for the CY 2016 Consolidated Contract Process for a complete list of due dates. You may
review the status of your negotiations by checking the Contract Programs page of your contract in GAC, or by looking at
your agency specific tab in the 2016 Consolidated Contract Overview spreadsheet.

If you have questions regarding the negotiation process, please contact Matt Marcum at Matthew.Marcum@wi.gov or
your Contract Monitor. Your contract monitor may be identified by looking at the “Contract Monitor by Region” tab of
the 2016 Consolidated Contract Overview spreadsheet.

Thank you,

Donna Moore

DPH Operations Director
Division of Public Health
Department of Health Services
608-261-9434
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