
DIVISION OF PUBLIC HEALTH 
DPH CONTRACT 24142 

AMENDMENT 7 
 
The Department of Health Services, on behalf of the Division of Public Health and Burnett County Department of 
Health & Human Services agree to amend their original agreement for the program(s) titled Prevention 2013-2015 
(159220) as follows: 
 
REVISION: SECTION 5.  SERVICES 
 

Additional projects to be completed as detailed in attached Exhibit(s). 
 
Adjustment will be made to the Community Aids Reporting System (CARS) based on the information in the table 
below. 

 
 

Agency # 
 

Agency 
Type 

 
Profile # 

 
Current 

Contract Level 

 
Contract Change 

Amount 

 
New Contract 

Level 

 
Contract Period 

 
7 530 159220 $0 $4815 $4815 10/1/13-9/30/2015 

 
All other terms and conditions of the original agreement remain unchanged. 
 
 
 
 
 
_______________________________________________________ ____________________ 
GRANTEE’s Authorized Representative      Date 
Name:        
Title:        
 
 
 
 
 
_______________________________________________________ ____________________ 
GRANTOR’s Authorized Representative      Date 
Chuck J. Warzecha 
Administrator / Deputy Administrator, Division of Public Health 
Department of Health Services



Contract Objective Details - Complete

Contract #:  24142 Agency:  Burnett County Department of Health & Human Services Contract Year:  2014
Program:  Preventive Health and Health Services
Block Grant 2013-2015

Objective #:  1 of 2 Objective Value:  $763

Objective: Primary Details

Objective Statement (Template Objective)
Template Objective 9- National Public Health Standards
 
 
 
By August 31, 2015, Burnett County Department of Health and Human Services will conduct one activity to prepare for voluntary
accreditation by working on developing a Public Health agency strategic plan.

Deliverable Due Date:  10/31/2015

Contract Deliverable (Evidence)
A report entered into an electronic data collection tool that describes:
 
 
 
1. Strategies implemented and outcomes measured
 
 
 
2. Challenges or barriers to success
 
 
 
3. Actions to address challenges
 
 
 
4. If Prevention funded activities were used to obtain additional funding, donations or in-kind contributions

Programs Providing Funds for this Objective
Preventive Health and Health Services Block Grant 2013-2015:  $763

Agency Funds for this Objective:  

Data Source for Measurement
Agency report to be entered into an electronic data collection tool to be provided by the WI Division of Public Health.

Baseline for Measurement
Parts of a strategic plan were developed in 2014 for Burnett County Public Health such as the Healthy Burnett Strategic Action Plan
which is based upon the top health priority identified from the community health assessment conducted in 2012-13, as well as,
creating an infrastructure for continual community health improvement by bringing together key community stakeholders to align
activities and resources which will enhance how the community addresses identified health needs.
 
The Burnett County Nutrition and Physical Activity Coalition (NPAC) and the WIC Program also have strategic action plans
developed for addressing one of the top health priority areas, Nutrition.
 
In 2014, Burnett County Health and Human Services Department-Public Health also received a Public Health Infrastructure & QI
Grant to complete a self-assessment identifying strengths and weaknesses related to PHAB Standard and Measures. After
identifying the strengths and weaknesses, two QI projects were chosen to work on and a plan to guide those specific projects
(improving electronic record charting). 
 
Currently there is no strategic plan for the other Public Health Programs/Services or for staff development or workforce areas.

Context
Describe why this objective was chosen and the expected outcome measure(s).
 
This objective was chosen because currently Burnett County Public Health does not have a strategic plan to address all
program/service or workforce areas of Public Health, and having a plan in place would give PH management/staff the following:(see next page)
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Contract Objective Details - Complete

Contract #:  24142 Agency:  Burnett County Department of Health & Human Services Contract Year:  2014
Program:  Preventive Health and Health Services
Block Grant 2013-2015

Objective #:  1 of 2 Objective Value:  $763

direction/guidance in better identifying all areas of need in Public Health, including the workforce; identify what can be done about
the needs; identify timeframes when things should be done; identify who's responsible for chosen activities; what resources are
needed; and how to evaluate or measure the effectiveness for meeting the needs.  Having a strategic plan in place is an evidence
based strategy that is shown to be affective in running and managing a high quality Public Health Department, and is considered an
accreditation prerequisite if Burnett County were to consider voluntary accreditation at some point. This small portion of funding
will help to support staff time to develop a more complete strategic plan for Burnett County Public Health.

Context Continued

 

Input Activities
Local public health agencies selecting this objective will conduct one of the following activities to prepare for voluntary
accreditation by:
 
 
 
- working on the accreditation prerequisite of developing an agency strategic plan.
 
 
 
- developing a Performance Management Plan
 
 
 
- developing a Quality Improvement Plan
 
 
 
- conducting a Quality Improvement project
 
 
 
- developing processes, a database, and/or record-keeping systems to meet public health accreditation documentation standards.
 
 
 
- completing an agency accreditation self-assessment.
 
 
 
- updating and revising agency policies and procedures
 
 
 
 
 
	Cite the evidence based strategies, best practices or promising practices you will be using or use the web links to identify strategies
to use.
 
Logic Model
 
http://www.instituteforwihealth.org/wiqi-resources.html http://www.naccho.org/topics/infrastructure/accreditation/strategic-plan-
how-to.cfm
 
http://www.naccho.org/toolbox/tool.cfm?id=4274 http://www.dhs.wisconsin.gov/r_counties/voluntaryaccreditation/index.htm(see next page)
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Contract Objective Details - Complete

Contract #:  24142 Agency:  Burnett County Department of Health & Human Services Contract Year:  2014
Program:  Preventive Health and Health Services
Block Grant 2013-2015

Objective #:  1 of 2 Objective Value:  $763

http://www.healthypeople.gov/2020/topicsobjectives2020/overview.aspx?topicid=35
http://www.dhs.wisconsin.gov/hw2020/evidence.htm http://www.phaboard.org/accreditation-process/accreditation-materials/
 
http://www.phaboard.org/wp-content/uploads/National-Public-Health-Department-Readiness-Checklists.pdf
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Contract Objective Details - Complete

Contract #:  24142 Agency:  Burnett County Department of Health & Human Services Contract Year:  2014
Program:  Preventive Health and Health Services
Block Grant 2013-2015

Objective #:  1 of 2 Objective Value:  $763

Objective: Risk Profile

Percent of Objective Accomplished

0% 10% 20% 30% 40% 50% 60% 70% 80% 85% 90% 95% 100%

Corresponding Percentage Recoupment

Corresponding Potential Recoupment Amounts

Definition of Percent Accomplished

Conditions of Eligibility for an Incentive

(see next page)
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Contract Objective Details - Complete

Contract #:  24142 Agency:  Burnett County Department of Health & Human Services Contract Year:  2014
Program:  Preventive Health and Health Services
Block Grant 2013-2015

Objective #:  1 of 2 Objective Value:  $763

Objective: Other Details

Objective Based on Local Document, If Any

 

Document Reference

 

Applicable Objective Type

 

Applicable Federal 2010 HSO

 

Applicable MCH Theme

 

Bio Terror Focus

 

Applicable Healthiest Wisconsin Health Priorities

 

 

Applicable Healthiest Wisconsin Essential Services

 

 

Applicable Healthiest Wisconsin System Priority

 

(see next page)
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Contract Objective Details - Complete

Contract #:  24142 Agency:  Burnett County Department of Health & Human Services Contract Year:  2014
Program:  Preventive Health and Health Services
Block Grant 2013-2015

Objective #:  2 of 2 Objective Value:  $4,052

Objective: Primary Details

Objective Statement (Template Objective)
Template Objective 7- Mental Health and Suicide
 
 
 
By August 31, 2015, Burnett County Health and Human Services Department will implement 2 evidence based strategies to support
mental health and prevent suicide.

Deliverable Due Date:  10/31/2015

Contract Deliverable (Evidence)
A report entered into an electronic data collection tool that describes:
 
 
 
1. Strategies implemented and outcomes measured
 
 
 
2. Challenges or barriers to success
 
 
 
3. Actions to address challenges
 
 
 
4. If Prevention funded activities were used to obtain additional funding, donations or in-kind contributions

Programs Providing Funds for this Objective
Preventive Health and Health Services Block Grant 2013-2015:  $4,052

Agency Funds for this Objective:  

Data Source for Measurement
Agency report to be entered into an electronic data collection tool to be provided by the WI Division of Public Health.

Baseline for Measurement
In 2012-13 Burnett Medical Center and Burnett County DHHS-Public Health collaborated to conduct a CHNA/CHIPP for Burnett
County.  The top three identified health focus areas were: #1 Mental Health, #2 AODA, and #3 Nutrition and Healthy Foods.  The
Healthy Burnett Coalition was formed at the community health forum, in May 2013, where health assessment data was reviewed
and participants chose the top health priority areas.  Healthy Burnett has since held regular meetings to establish its vision, mission,
goals and objectives to address the top health priority area of Mental Health, develop and sustain the infrastructure of Healthy
Burnett, and continue to support established coalitions that address other health focus areas. 
 
HB developed a strategic plan with four Mental Health objective areas to address the MH needs of Burnett: enhance
communication, reduce stigma, implement suicide prevention activities, and provide training for paraprofessionals.  HB received a
Security Health grant for 2014 in collaboration with Burnett Medical Center and Northwest Passage, which helped to support the
LHD in supporting the Healthy Burnett and the Mental Health strategic plans.  Three QPR (Question, Persuade, and Refer)
Gatekeeper Trainings were conducted for the following groups this year: HB members; high school students, grades 9-12; and the
community. Since the last trainings in October 2014, there have been requests for additional trainings by at least five different
groups in the community which include the following:  junior high students at the same school; school faculty members at a
different school in the county; staff at the St. Croix Tribal Clinic; a community outreach program; and clergy.  HB is planning to
incorporate these additional trainings, as well as, other evidence based strategies into the 2015-2016 strategic plans to continue to
address the top health focus area: Mental Health.
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Contract Objective Details - Complete

Contract #:  24142 Agency:  Burnett County Department of Health & Human Services Contract Year:  2014
Program:  Preventive Health and Health Services
Block Grant 2013-2015

Objective #:  2 of 2 Objective Value:  $4,052

Context
Describe why this objective was chosen and the expected outcome measure(s).
 
 
 
This objective was chosen to implement Healthy Burnett's Strategic Action Plan based upon the top health priority identified from
the community health assessment conducted in 2012-13, Mental Health.  This small portion of funding will help to support the PH
Dietitian's time to co-coordinate and facilitate, with Burnett Medical Center, Healthy Burnett's meetings and objectives.  The overall
goal of Healthy Burnett is to create an infrastructure for continual community health improvement by bringing together key
community stakeholders to align activities and resources which will enhance how the community addresses identified health needs.

Context Continued

 

Input Activities
CDC strongly encourages Preventive Health and Health Services Block Grant funds be used only on evidence based strategies, best
practices or promising practices.  Describe the strategies/practices to be used and identify the associated web links as available.
Potential links to strategies for this objective include but are not limited to:
 
 
 
QPR Trainings are an evidence based strategy known to support mental health and prevent suicide.
 
 
 
http://whatworksforhealth.wisc.edu/
 
 
 
http://www.healthypeople.gov/2020/topicsobjectives2020/ebr.aspx?topicId=28
 
http://www.dhs.wisconsin.gov/hw2020/evidence.htm http://www.samhsa.gov/prevention/ http://nrepp.samhsa.gov/
 
www.dhs.wisconsin.gov/mentalhealth/index.htm
 
 
 
Healthy Burnett (MH) Objectives for 2015-2016....
 
 
 
Communication:
 
Objective #1:  By December 31, 2015 enhance communication among organizations and the community by executing a minimum
of five communication strategies in Burnett County related to Mental Health.
 
 
 
Reduce Stigma:
 
Objective #2:  By December 31, 2015 a minimum of four activities will be conducted in Burnett County to reduce stigma associated
with mental health and seeking mental health services
 
 
 (see next page)
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Contract Objective Details - Complete

Contract #:  24142 Agency:  Burnett County Department of Health & Human Services Contract Year:  2014
Program:  Preventive Health and Health Services
Block Grant 2013-2015

Objective #:  2 of 2 Objective Value:  $4,052

Paraprofessional Trainings:
 
Objective #3:  By December 31, 2015 a minimum of four organizations will receive Question, Persuade, and Refer (QPR) training
in Burnett County.
 
 
 
Reduce Suicides-Prevention:
 
Objective #3:  By December 31, 2015 at least one additional evidence based suicide prevention strategy or activity will be
implemented.

(see next page)
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Contract Objective Details - Complete

Contract #:  24142 Agency:  Burnett County Department of Health & Human Services Contract Year:  2014
Program:  Preventive Health and Health Services
Block Grant 2013-2015

Objective #:  2 of 2 Objective Value:  $4,052

Objective: Risk Profile

Percent of Objective Accomplished

0% 10% 20% 30% 40% 50% 60% 70% 80% 85% 90% 95% 100%

Corresponding Percentage Recoupment

Corresponding Potential Recoupment Amounts

Definition of Percent Accomplished

Conditions of Eligibility for an Incentive
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Contract Objective Details - Complete

Contract #:  24142 Agency:  Burnett County Department of Health & Human Services Contract Year:  2014
Program:  Preventive Health and Health Services
Block Grant 2013-2015

Objective #:  2 of 2 Objective Value:  $4,052

Objective: Other Details

Objective Based on Local Document, If Any

 

Document Reference

 

Applicable Objective Type

 

Applicable Federal 2010 HSO

 

Applicable MCH Theme

 

Bio Terror Focus

 

Applicable Healthiest Wisconsin Health Priorities

 

 

Applicable Healthiest Wisconsin Essential Services

 

 

Applicable Healthiest Wisconsin System Priority

 

(see next page)
12/03/2014  08:52 AM Page 10 of DPH Grants and Contracts10


