DIVISION OF PUBLIC HEALTH
DPH CONTRACT 24153
AMENDMENT 6

The Department of Health Services, on behalf of the Division of Public Health and Door County Health Department
agree to amend their original agreement for the program(s) titled Prevention 2013-2015 (159220) as follows:

REVISION: SECTION 5. SERVICES
Additional projects to be completed as detailed in attached Exhibit(s).

Adjustment will be made to the Community Aids Reporting System (CARS) based on the information in the table
below.

Agency # Agency Profile # Current Contract Change | New Contract Contract Period
Type Contract Level Amount Level
15 530 159220 $0 $4399 $4399 10/1/13-9/30/2015

All other terms and conditions of the original agreement remain unchanged.

GRANTEE’s Authorized Representative Date
Name:

Title:

GRANTOR’s Authorized Representative Date

Chuck J. Warzecha
Administrator / Deputy Administrator, Division of Public Health
Department of Health Services




Contract Objective Details- Complete

Contract # 24153 Agency: Door County Health Department Contract Year: 2014
Program: Preventive Health and Health Services Objective# 1of 2 Objective Value: $697
Block Grant 2013-2015

Objective: Primary Details
Objective Statement (Template Objective)
Template Objective 9- National Public Health Standards

By August 31, 2015, Door County Public Health Department will conduct one activity to prepare for voluntary accreditation by
conducting one Quality Improvement project.

Deliverable Due Date: 10/31/2015

Contract Deliverable (Evidence)
A report entered into an electronic data collection tool that describes:

1. Strategies implemented and outcomes measured

2. Challenges or barriers to success

3. Actions to address challenges

4. If Prevention funded activities were used to obtain additional funding, donations or in-kind contributions

Programs Providing Fundsfor this Objective
Preventive Health and Health Services Block Grant 2013-2015:; $697

Agency Fundsfor this Objective:

Data Sour ce for M easurement
Agency report to be entered into an electronic data collection tool to be provided by the WI Division of Public Health.

Baselinefor Measurement
Thisisanew initiative.
Context

Conducting a Quality Improvement project was chosen as away to educate staff on QI activities. Staff will be trained and then we
will pick a project to work on.

Context Continued

Input Activities
Local public health agencies selecting this objective will conduct one of the following activities to prepare for voluntary
accreditation by: conducting a Quality Improvement project.

Cite the evidence based strategies, best practices or promising practices you will be using or use the web links to identify strategies
to use.

We will utilize examples from the Public Health Quality Improvement Exchange (PHQIX) which is an online community designed
to be acommunication hub for public health professionalsinterested in learning and sharing information about quality improvement
(Q) in public health. Brainstorming, amulti-voting technique, and flowcharts are some of the tools that will be utilized.

(see next page)
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Contract Objective Details - Complete

Contract # 24153 Agency: Door County Health Department Contract Year: 2014
Program: Preventive Health and Health Services Objective# 1of 2 Objective Value: $697
Block Grant 2013-2015

http://www.instituteforwiheal th.org/widgi-resources.html http://www.naccho.org/topics/infrastructure/accreditation/strategic-plan-
how-to.cfm

http://www.naccho.org/tool box/tool.cfm?id=4274 http://www.dhs.wisconsin.gov/r_counties/'voluntaryaccreditation/index.htm
http://www.heal thy peopl e.gov/2020/topi csobj ectives2020/overview.aspx ?topicid=35
http://www.dhs.wisconsin.gov/hw2020/evidence.htm http://www.phaboard.org/accreditation-process/accreditation-material s/

http://www.phaboard.org/wp-content/upl oads/Nati onal -Publi c-Heal th-Department-Readi ness-Checkli sts.pdf

(see next page)
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Contract Objective Details- Complete

Contract # 24153 Agency: Door County Health Department
Program: Preventive Health and Health Services Objective# 1of 2
Block Grant 2013-2015

Objective: Risk Profile
Per cent of Objective Accomplished

Contract Year: 2014
Objective Value: $697

| 0% | 10% | 20% | 30% | 40% | 50% | 60% | 70% | s0% | 85% | 90% | 95% | 100% |

Corresponding Per centage Recoupment

Corresponding Potential Recoupment Amounts

Definition of Percent Accomplished

Conditions of Eligibility for an Incentive
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Contract Objective Details- Complete

Contract # 24153 Agency: Door County Health Department
Program: Preventive Health and Health Services Objective# 1of 2
Block Grant 2013-2015

Objective: Other Details
Objective Based on Local Document, If Any
Document Reference
Applicable Objective Type
Applicable Federal 2010 HSO
Applicable MCH Theme
Bio Terror Focus

Applicable Healthiest Wisconsin Health Priorities

Applicable Healthiest Wisconsin Essential Services

Applicable Healthiest Wisconsin System Priority

(see next page)
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Contract Objective Details- Complete

Contract # 24153 Agency: Door County Health Department Contract Year: 2014
Program: Preventive Health and Health Services Objective# 2 of 2 Objective Value: $3,702
Block Grant 2013-2015

Objective: Primary Details

Objective Statement (Template Objective)
Template Objective 7- Mental Health and Suicide

By August 31, 2015, Door County Public Health Department will implement 1 evidence based strategies to support mental health
and prevent suicide.

Deliverable Due Date: 10/31/2015

Contract Deliverable (Evidence)
A report entered into an electronic data collection tool that describes:

1. Strategies implemented and outcomes measured

2. Challenges or barriers to success

3. Actions to address challenges

4. If Prevention funded activities were used to obtain additional funding, donations or in-kind contributions

Programs Providing Fundsfor this Objective
Preventive Health and Health Services Block Grant 2013-2015: $3,702

Agency Fundsfor this Objective:

Data Sour ce for M easurement
Agency report to be entered into an electronic data collection tool to be provided by the WI Division of Public Health.

Baselinefor Measurement
Barbara Rubel, a nationally known speaker, came to Door County for two days. The Mental Health Focus Group coordinated this
project. There were eight presentations given to the community with atotal of 185 participants. Presentations were targeted toward
specific groups such as law enforcement, senior citizens, clergy, mental health professionals, fire and ems, medical providers,
general community, and parents, teachers and students. An example of one of the general public events discussed the following:
Develop your mental health survival kit,Develop techniques to cope with sources of stress at home and at work, Recognize hidden
stressors and burnout, Discover what resilienceis and why it isimportant. Barbarais a nationally recognized leader in the field of
coping with traumatic loss and compassion fatigue. Barbara developed Palette of Grief®: The art of dealing with life-changing
events. She was a hospice bereavement counselor, facilitated several bereavement support groups and taught at Brooklyn College.
Barbara¢s parents were both police officers. Her father died by suicide while Barbara was giving birth to triplets.Evaluations of all
events were very positive.

To celebrate Mental I1Iness Awareness Week (October 5-11), Rob Vaentine was the featured speaker to discuss Mental Health and
Substance Use Disorders and Strength Through Understanding. This took place on the evening of Tuesday, October 7, at Stone
Harbor Resort and Conference Center. There were 74 attendees, 46 evaluations completed. The event was well received, with 96%
of the evaluations being good or excellent. The Mental Health Resource Guide is being updated and will be finished soon. Mental
health issues were presented by the Health Department and Prevent Suicide Door County in October. Stress reduction for families

was one topic and how to improve mental health through (seeltiyt Ipelygyiors. The Prevent Suicide Coalition gave out 100 gunlocks
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Contract Objective Details - Complete

Contract # 24153 Agency: Door County Health Department Contract Year: 2014
Program: Preventive Health and Health Services Objective# 2 of 2 Objective Value: $3,702
Block Grant 2013-2015

and cards on how to prevent suicides. The Mental Health Focus Group is planning another community event in January or February.
The topic may be SAD and may be in another part of the county. The mental health focus group continues to meet monthly. We
utilize Facebook and Twitter to get messages out regarding family mental health issues and events.

The Mental Health Focus group will continue to meet and continue to collaborate to improve the mental health of community
members. They will build on the relationships that they have developed to continue to meet needs and develop support for these
issues.

Context
Thiswas rated as the Number One Priority Health Areato address in our Community Health Needs Assessment. A work group of
community members was formed to address this issue. This has been avery active group and many activities have been completed.

This group has met monthly. One of the programs that they are working on is to get Q-PR to as many community members as
possible. They also developed a Mental Health Resource Guide that was distributed in the county.

Context Continued

Input Activities
Several issues are being addressed by the Mental Health Focus Group that is facilitated by the Public Health staff, with
collaboration from many community agencies and individuals.

A recent study by the National Research Council and the IOM reviewed the research on the prevention of mental disorders and
substance abuse among young people and recommended multiple strategies for enhancing the psychological and emotiona well-
being of young people. Research demonstrates the value of:

*Strengthening families by teaching effective parenting skills; improving communication; and helping families deal with potential
problems (such as substance use), disruptions (such as divorce) and adversities (such as parental mental illness or poverty).

*Strengthening individuals by building resilience and skills and improving cognitive processes and behaviors.

*Promoting mental health in schools by offering support to children encountering serious stresses;modifying the school
environment to promote socially adaptive behavior; developing students' skills at decision making, self-awareness, and conducting
relationships; and coping with potential violence,aggressive behavior, and substance use.

*Promoting mental health through health care and community programs by promoting and supporting socially adaptive behavior,
teaching coping skills, and targeting modifiable life-style factors that can affect behavior and emotional health, such as sleep, diet,
activity and physical fitness, sunshine and light, and television and computer use.

These programs can help children, families, and schools build strengths that support well-being. A focus on prevention and wellness
can have multiple benefits that extend beyond a single disorder.

A Mental Health Resource Guide was developed and will be updated.

CDC strongly encourages Preventive Health and Health Services Block Grant funds be used only on evidence based strategies, best
practices or promising practices. Describe the strategies/practices to be used and identify the associated web links as available.
Potential links to strategies for this objective include but are not limited to:

http://www.iom.edu/~/media/Files/Report%20Fil es/2009/Preventing-M ental -Emoti onal -and-Behavioral -Disorders-Among- Y oung-

Peopl e/Preventing%20M ental %20Emoti onal %620and%20B ehavioral %620Di sorders%202009%20%20Report%20Bri ef %620f or%20P
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Contract Objective Details - Complete

Contract # 24153 Agency: Door County Health Department Contract Year: 2014
Program: Preventive Health and Health Services Objective# 2 of 2 Objective Value: $3,702
Block Grant 2013-2015

olicymakers.pdf

http://whatworksforheal th.wisc.edu/

http://www.heal thy peopl e.gov/2020/topi csobj ectives2020/ebr.aspx opicl d=28

http://www.dhs.wisconsin.gov/hw2020/evidence.htm http://www.samhsa.gov/prevention/ http://nrepp.samhsa.gov/

www.dhs.wisconsin.gov/mental heal th/index.htm

(see next page)
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Contract Objective Details- Complete

Contract # 24153 Agency: Door County Health Department
Program: Preventive Health and Health Services Objective# 20f 2
Block Grant 2013-2015

Objective: Risk Profile
Per cent of Objective Accomplished

Contract Year: 2014
Objective Value: $3,702

| 0% | 10% | 20% | 30% | 40% | 50% | 60% | 70% | s0% | 85% | 90% | 95% | 100% |

Corresponding Per centage Recoupment

Corresponding Potential Recoupment Amounts

Definition of Percent Accomplished

Conditions of Eligibility for an Incentive

(see next page)
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Contract Objective Details- Complete

Contract # 24153 Agency: Door County Health Department
Program: Preventive Health and Health Services Objective# 20f 2
Block Grant 2013-2015

Objective: Other Details
Objective Based on Local Document, If Any
Document Reference
Applicable Objective Type
Applicable Federal 2010 HSO
Applicable MCH Theme
Bio Terror Focus

Applicable Healthiest Wisconsin Health Priorities

Applicable Healthiest Wisconsin Essential Services

Applicable Healthiest Wisconsin System Priority
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Contract Year: 2014
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