
DIVISION OF PUBLIC HEALTH 
DPH CONTRACT 24174 

AMENDMENT 8 
 
The Department of Health Services, on behalf of the Division of Public Health and La Crosse County Health 
Department agree to amend their original agreement for the program(s) titled Prevention 2013-2015 (159220) as 
follows: 
 
REVISION: SECTION 5.  SERVICES 
 

Additional projects to be completed as detailed in attached Exhibit(s). 
 
Adjustment will be made to the Community Aids Reporting System (CARS) based on the information in the table 
below. 

 
 

Agency # 
 

Agency 
Type 

 
Profile # 

 
Current 

Contract Level 

 
Contract Change 

Amount 

 
New Contract 

Level 

 
Contract Period 

 
32 530 159220 $0 $10340 $10340 10/1/13-9/30/2015 

 
All other terms and conditions of the original agreement remain unchanged. 
 
 
 
 
 
_______________________________________________________ ____________________ 
GRANTEE’s Authorized Representative      Date 
Name:        
Title:        
 
 
 
 
 
_______________________________________________________ ____________________ 
GRANTOR’s Authorized Representative      Date 
Chuck J. Warzecha 
Administrator / Deputy Administrator, Division of Public Health 
Department of Health Services



Contract Objective Details - Complete

Contract #:  24174 Agency:  La Crosse County Health Department Contract Year:  2014
Program:  Preventive Health and Health Services
Block Grant 2013-2015

Objective #:  1 of 2 Objective Value:  $5,340

Objective: Primary Details

Objective Statement (Template Objective)
Template Objective 9- National Public Health Standards
 
 
 
By August 31, 2015, La Crosse County Health Dept. will conduct one activity to continue to prepare for voluntary accreditation by
developing a document managing system to maintain documents for the next accreditation cycle.

Deliverable Due Date:  10/31/2015

Contract Deliverable (Evidence)
A report entered into an electronic data collection tool that describes:
 
 
 
1. Strategies implemented and outcomes measured - development of a process, database and record keeping system will support the
LCHD to achieve or maintain accreditation. 
 
 
 
2. Challenges or barriers to success - While documents were located to make an application for initial accreditation, adoption of a
process, database and record keeping system will make the renewal process much easier. 
 
 
 
3. Actions to address challenges - Each of the LCHD Divisions currently maintains their own reporting and document record
keeping system however moving toward a Dept. wide system will help the Dept. overall in the accreditation process. 
 
 
 
4. If Prevention funded activities were used to obtain additional funding, donations or in-kind contributions - No additional funds or
donations or in-king contributions are expected with this activity.

Programs Providing Funds for this Objective
Preventive Health and Health Services Block Grant 2013-2015:  $5,340

Agency Funds for this Objective:  

Data Source for Measurement
Agency report to be entered into an electronic data collection tool to be provided by the WI Division of Public Health.

Baseline for Measurement
Depending on the results of the March 2015 communication from the PHAB this initiative may be considered a new initiative or
additional baseline information will be provided.

Context
During 2014, the La Crosse County Health Dept. applied for accreditation through the Public Health Addreditation Board and
participated in a site visit.  The PHAB will review the results of the site visit in March 2015.  If the 2014 application was successful
this objective will help support a system to be developed and implemented to support documents to be accessible to support
continued accreditation in future years.  If the 2014 application was not successful this objective will help to support a system to be
developed to support another accreditation proposal during 2015 or early 2016.

Context Continued

 

Input Activities
The La Crosse County Health Dept. will conduct the following activity to prepare for voluntary accreditation by:
 
 (see next page)
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Contract Objective Details - Complete

Contract #:  24174 Agency:  La Crosse County Health Department Contract Year:  2014
Program:  Preventive Health and Health Services
Block Grant 2013-2015

Objective #:  1 of 2 Objective Value:  $5,340

 
- developing processes, a database, and/or record-keeping systems to meet public health accreditation documentation standards.
 
 
 
 
 
 
 
 
 
	The following weblinks will be utilized to research strategies to meet the objective
 
 
 
http://www.instituteforwihealth.org/wiqi-resources.html http://www.naccho.org/topics/infrastructure/accreditation/strategic-plan-
how-to.cfm
 
http://www.naccho.org/toolbox/tool.cfm?id=4274 http://www.dhs.wisconsin.gov/r_counties/voluntaryaccreditation/index.htm
http://www.healthypeople.gov/2020/topicsobjectives2020/overview.aspx?topicid=35
http://www.dhs.wisconsin.gov/hw2020/evidence.htm http://www.phaboard.org/accreditation-process/accreditation-materials/
 
http://www.phaboard.org/wp-content/uploads/National-Public-Health-Department-Readiness-Checklists.pdf

(see next page)
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Contract Objective Details - Complete

Contract #:  24174 Agency:  La Crosse County Health Department Contract Year:  2014
Program:  Preventive Health and Health Services
Block Grant 2013-2015

Objective #:  1 of 2 Objective Value:  $5,340

Objective: Risk Profile

Percent of Objective Accomplished

0% 10% 20% 30% 40% 50% 60% 70% 80% 85% 90% 95% 100%

Corresponding Percentage Recoupment

Corresponding Potential Recoupment Amounts

Definition of Percent Accomplished

Conditions of Eligibility for an Incentive
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Contract Objective Details - Complete

Contract #:  24174 Agency:  La Crosse County Health Department Contract Year:  2014
Program:  Preventive Health and Health Services
Block Grant 2013-2015

Objective #:  1 of 2 Objective Value:  $5,340

Objective: Other Details

Objective Based on Local Document, If Any

 

Document Reference

 

Applicable Objective Type

 

Applicable Federal 2010 HSO

 

Applicable MCH Theme

 

Bio Terror Focus

 

Applicable Healthiest Wisconsin Health Priorities

 

 

Applicable Healthiest Wisconsin Essential Services

 

 

Applicable Healthiest Wisconsin System Priority

 

(see next page)
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Contract Objective Details - Complete

Contract #:  24174 Agency:  La Crosse County Health Department Contract Year:  2014
Program:  Preventive Health and Health Services
Block Grant 2013-2015

Objective #:  2 of 2 Objective Value:  $5,000

Objective: Primary Details

Objective Statement (Template Objective)
Template Objective 13- Injury Prevention
 
 
 
By August 31, 2015, the La Crosse County Health Dept. will implement 2 evidence based strategies to prevent or reduce injuries.

Deliverable Due Date:  10/31/2015

Contract Deliverable (Evidence)
A report entered into an electronic data collection tool that describes:
 
1.Strategies implemented and outcomes measured- 1)Identified LCHD staff will work with local Medical Assistance coverage
providers to advocate for a process to approve and reimburse the LCHD for child passenger safety instruction for children and
families enrolled in Medical Assistance and Badger Care through their agencies. 2) Upon the approval of the process to reimburse
for CPS staff time to do education, LCHD staff will work with Medical Assistance coverage providers to educate enrolled families
of the availability of child passenger safety instruction covered by medical assistance.  
 
 
 
2. Challenges or barriers to success: With the change in MCH funding to reimburse LCHD for child passenger safety education
time, families on medical assistance are not able to afford the fee instituted by LCHD or the correct child safety seats to safely
transport their children.  PNCC-Prenatal Care Coordination reimburses LCHD for education time for families enrolled in PNCC.
Families not on PNCC do not have access or resources to support their education on safely transporting their children.  Local
Medical Assistance Providers: Health Traditions and Gundersen Health Plan are supportive of the reimbursement but the procedure
needs to be approved through the WI Medical Assistance Program and a reimbursement code need to be identified so LCHD can
support the education time provided by staff. 
 
 
 
3. Actions to address challenges:  During 2014 initial discussion occurred with local Medical Assistance providers who agreed to
explore a process but lack of dedicated time to follow through did not resolve the problem.  LCHD sought and secured a policy by
the La Crosse County Board to collect a fee for child passenger safety education.  However families on medical assistance continue
to struggle to afford the fee structure. 
 
 
 
4. If Prevention funded activities were used to obtain additional funding, donations or in-kind contributions:  As described above,
LCHD adopted a policy to collect a fee for child passenger safety education but families on WIC and medical assistance struggle to
afford the fee.

Programs Providing Funds for this Objective
Preventive Health and Health Services Block Grant 2013-2015:  $5,000

Agency Funds for this Objective:  

Data Source for Measurement
Agency report to be entered into an electronic data collection tool to be provided by the WI Division of Public Health.
 
The Agency report will include items to be negotiated by the WI Division of Public Health and LCHD.  This data will include a
record of negitiating meetings with local Medical Assistance Providers and communication through and with them to the WI
Medical Assistance program.  Evidence will also include the outreach education conducted to families enrolled on medical
assistance once the reimbursement negotiation has been approved.

Baseline for Measurement
This is a new initiative in that working through the reimbursement process and securing Medical Assistance reimbursement is the
focus of this initiative.  Child passenger safety installation education is not a part of this initiative.  Statistics for proper use of child(see next page)
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Contract Objective Details - Complete

Contract #:  24174 Agency:  La Crosse County Health Department Contract Year:  2014
Program:  Preventive Health and Health Services
Block Grant 2013-2015

Objective #:  2 of 2 Objective Value:  $5,000

safety seats in La Crosse County among low income families shows that nearly 95% of families are not correctly using their child
safety seats. The national average is 80%, and data from the community wide population is 78%. Resolving the staff reimbursement
will help to make the installation education available to low income families on medical assistance.

Context
Describe why this objective was chosen and the expected outcome measure(s).
 
This objective was chosen as a way to resolve a problem with safe transportation of children caused by the change to the MCH
funding available to LCHD.  Education, incentive, distribution and community wide information programs are scientifically
supported by evidence.  Working to fund this educational outreach for low income families through Medical Assistance, when it is
currently covered by the PNCC program would resolve a need for low income families.  As the reimbursement of LCHD for staff
time for education is resolved the maintenance of staff and utilization of staff expertise as Child Passenger Safety Technicians, and
reimbursing the Dept. for their time will be resolved.  Additional outreach to families enrolled on medical assistance would need to
occur once the reimbursement process is in place to alert families that this is a covered educational experience.

Context Continued

 

Input Activities
Scientifically supported evidence was found through the What Works for Health website in 3 areas: Child safety seat incentives and
education programs, Child safety seat distribution and education programs and Community wide information and enhanced
enforcement of child safety seat use.  With staff time to conduct education, community level education, incentives and distribution
can be made available to low income families living in La Crosse County.  La Crosse County Health Department has been
successful in secureing grant funds through the WI Dept. of Transportation to purchase child safety seats to be distributed to
families enrolled on medical assistance, WIC or free and reduced lunch.  Funding education time for staff to educate during
distribution is essential.
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Contract Objective Details - Complete

Contract #:  24174 Agency:  La Crosse County Health Department Contract Year:  2014
Program:  Preventive Health and Health Services
Block Grant 2013-2015

Objective #:  2 of 2 Objective Value:  $5,000

Objective: Risk Profile

Percent of Objective Accomplished

0% 10% 20% 30% 40% 50% 60% 70% 80% 85% 90% 95% 100%

Corresponding Percentage Recoupment

Corresponding Potential Recoupment Amounts

Definition of Percent Accomplished

Conditions of Eligibility for an Incentive

(see next page)
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Contract Objective Details - Complete

Contract #:  24174 Agency:  La Crosse County Health Department Contract Year:  2014
Program:  Preventive Health and Health Services
Block Grant 2013-2015

Objective #:  2 of 2 Objective Value:  $5,000

Objective: Other Details

Objective Based on Local Document, If Any

 

Document Reference

 

Applicable Objective Type

 

Applicable Federal 2010 HSO

 

Applicable MCH Theme

 

Bio Terror Focus

 

Applicable Healthiest Wisconsin Health Priorities

 

 

Applicable Healthiest Wisconsin Essential Services

 

 

Applicable Healthiest Wisconsin System Priority

 

(see next page)
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