DIVISION OF PUBLIC HEALTH
DPH CONTRACT 24181
AMENDMENT 7

The Department of Health Services, on behalf of the Division of Public Health and Marinette County Health
Department agree to amend their original agreement for the program(s) titled Prevention 2013-2015 (159220) as
follows:
REVISION: SECTION 5. SERVICES

Additional projects to be completed as detailed in attached Exhibit(s).

Adjustment will be made to the Community Aids Reporting System (CARS) based on the information in the table
below.

Agency # Agency Profile # Current Contract Change | New Contract Contract Period
Type Contract Level Amount Level
38 530 159220 $0 $6628 $6628 10/1/13-9/30/2015

All other terms and conditions of the original agreement remain unchanged.

GRANTEE’s Authorized Representative Date
Name:

Title:

GRANTOR’s Authorized Representative Date

Chuck J. Warzecha
Administrator / Deputy Administrator, Division of Public Health
Department of Health Services




Contract Objective Details- Complete

Contract # 24181 Agency: Marinette County Health Department Contract Year: 2014
Program: Preventive Health and Health Services Objective# 10of 3 Objective Value: $1,050
Block Grant 2013-2015

Objective: Primary Details

Objective Statement (Template Objective)
Template Objective 9- National Public Health Standards

By August 31, 2015, Marinette County Health Department will conduct one activity to prepare for voluntary accreditation by
updating and revising agency policies and procedures.

Deliverable Due Date: 10/31/2015

Contract Deliverable (Evidence)
A report entered into an electronic data collection tool that describes:

1. Strategies implemented and outcomes measured

2. Challenges or barriers to success

3. Actions to address challenges

4. If Prevention funded activities were used to obtain additional funding, donations or in-kind contributions

Programs Providing Fundsfor this Objective
Preventive Health and Health Services Block Grant 2013-2015: $1,050

Agency Fundsfor this Objective:

Data Sour ce for M easurement
Agency report to be entered into an electronic data collection tool to be provided by the WI Division of Public Health.

Baselinefor Measurement
Marinette County Health Department will continue to meet the requirements of aLevel 11 Health Department. By the end of the
grant funding period, Marinette County Public Health will have 100% of the LHD's policies updated and linked to essential services
of public health where appropriate. Currently, 44% of our policies have been reviewed, updated and linked to the essential services
of public health in the last 18 months. This objective will be measured by our performance management tracking tool. We will be
using PHAB Domain 11 as a evidence based resource in this work.

Context
This objective was chosen since Marinette County Health Department has worked on accreditation readiness for the past 2 years
using the infrastructure mini grants. These mini grants have helped us to develop a strategic plan, quality improvement plan, and
most recently a performance management plan along with a performance management tracking tool tailored to the needs of our
department. We have undertaken a variety of quality improvement projects (new public health worker orientation materials,
increasing fluoride varnishing and oral health education with our WIC population, examining processes for lead screening and
efficiencies for documentation). During these activities, we have started the process of updating and revising agency policiesas a
part of our quality improvement work. Marinette County Public Health is due for our 140 Review in 2015 and through that process,
we hope to build upon the quality of documentation we usein our public health area aong with the eval uation/performance
management tracking tools we use to measure our effectiveness.

Context Continued

(see next page)
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Contract Objective Details - Complete

Contract # 24181 Agency: Marinette County Health Department Contract Year: 2014
Program: Preventive Health and Health Services Objective# 1of 3 Objective Value: $1,050
Block Grant 2013-2015

Input Activities
Local public health agencies selecting this objective will conduct one of the following activitiesto prepare for voluntary
accreditation by:

- updating and revising agency policies and procedures as indicated in Domain 11; Administration and Management.

Cite the evidence based strategies, best practices or promising practices you will be using or use the web links to identify strategies
to use.

http://www.instituteforwiheal th.org/wigi-resources.html http://www.naccho.org/topi csinfrastructure/accreditati on/strategic-plan-
how-to.cfm

http://www.naccho.org/tool box/tool .cfm?id=4274 http://www.dhs.wisconsin.gov/r_counties/voluntaryaccreditation/index.htm
http://www.heal thy peopl e.gov/2020/topi csobj ectives2020/overview.aspx ?topicid=35
http://www.dhs.wisconsin.gov/hw2020/evidence.htm http://www.phaboard.org/accreditati on-process/accreditation-material s/

http://www.phaboard.org/wp-content/upl oads/Nati onal -Publi c-Heal th-Department-Readi ness-Checkli sts. pdf

(see next page)
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Contract Objective Details- Complete

Contract # 24181 Agency: Marinette County Health Department
Program: Preventive Health and Health Services Objective# 10of 3
Block Grant 2013-2015

Objective: Risk Profile
Per cent of Objective Accomplished

Contract Year: 2014
Objective Value: $1,050

| 0% | 10% | 20% | 30% | 40% | 50% | 60% | 70% | s0% | 85% | 90% | 95% | 100% |

Corresponding Per centage Recoupment

Corresponding Potential Recoupment Amounts

Definition of Percent Accomplished

Conditions of Eligibility for an Incentive
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Contract Objective Details- Complete

Contract # 24181 Agency: Marinette County Health Department
Program: Preventive Health and Health Services Objective# 10of 3
Block Grant 2013-2015

Objective: Other Details
Objective Based on Local Document, If Any
Document Reference
Applicable Objective Type
Applicable Federal 2010 HSO
Applicable MCH Theme
Bio Terror Focus

Applicable Healthiest Wisconsin Health Priorities

Applicable Healthiest Wisconsin Essential Services

Applicable Healthiest Wisconsin System Priority

(see next page)
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Contract Objective Details- Complete

Contract # 24181 Agency: Marinette County Health Department Contract Year: 2014
Program: Preventive Health and Health Services Objective# 2o0of 3 Objective Value: $4,000
Block Grant 2013-2015

Objective: Primary Details

Objective Statement (Template Objective)
Template Objective 13- Injury Prevention

By August 31, 2015, Marinette County Public Health Department will implement two evidence based strategiesto prevent or
reduceinjuries.

Deliverable Due Date: 10/31/2015

Contract Deliverable (Evidence)
A report entered into an electronic data collection tool that describes:

1. Strategies implemented and outcomes measured

2. Challenges or barriers to success

3. Actions to address challenges

4. If Prevention funded activities were used to obtain additional funding, donations or in-kind contributions

Programs Providing Fundsfor this Objective
Preventive Health and Health Services Block Grant 2013-2015: $4,000

Agency Fundsfor this Objective:

Data Sour ce for M easurement
Agency report to be entered into an electronic data collection tool to be provided by the WI Division of Public Health.

Baselinefor Measurement
Marinette County Public Health Department is the lead agency for the Safe Kids Marinette County Coalition. We have had 2 Safe
Kids Coaltion meetings thus far this year and have completed our community needs assessment. A log of prevention activities
along with agendas, attendance and meeting minutes will be recorded. Strategies for continued partnership develompent and
sustainability are being implemented. 100% of injury prevention education needs recommended by our Child Death Review Team,
will be addressed by our Safe Kids Coalition. Thiswill be measured by our performance management tracking tool.

During this grant cycle, our Safe Kids Coalition will meet quarterly. We will conduct 4 meetings in calendar year 2015 and will
conduct a survey of our membership to evaluate strengths and areas of growth for our coalition using http://www.partnertool .net.
This datawill be shared with our membership.

Context
This objective was sel ected due to the continued desire among community partners and this organization to strengthen injury
prevention programming in Marinette County. In 2014, our department was successful in establishing a Safe Kids Marinette
County Codlition. Safe Kids Marinette County is the northern most coaliton of Safe Kids Wisconsin and the only new Safe Kids
coalition established in the past 5 years. Safe Kids, as part of their assessment of new coalitions, insures that there is significant
interest and infrastructure existing in communities prior to establishing coalitions. Safe Kids Marinette County identified
recreational safety, fire safety and motor vehicle safety as our 3 top prevention focus areas. Prevention funding will help to
strengthen the evidence based programming of Safe Kids Marinette County in these 3 identified injury prevention areas in addition

to alowing flexibility for work on timely injury prevention topics.
(see next page)
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Contract Objective Details- Complete

Contract # 24181 Agency: Marinette County Health Department Contract Year: 2014
Program: Preventive Health and Health Services Objective# 2o0of 3 Objective Value: $4,000
Block Grant 2013-2015

Context Continued

Input Activities
CDC strongly encourages Preventive Health and Health Services Block Grant funds be used only on evidence based strategies, best
practices or promising practices. Describe the strategies/practices to be used and identify the associated web links as available.

Our Safe Kids Coalition will distribute quarterly informational newsletters that provide reliable and trustworthy injury prevention
messaging to agencies that have relationships with young families.

Our Safe Kids Coalition will continue to build an infrastructure of injury prevention resources by maintaining two certified child
passenger safety techniciansin the local health department and supporting two certified child passenger safety technicians located at
the fire department. Families that received CPS education at our community fitting stations will report an increase in comfort level
and knowledge of proper child restraint usage as evidenced by self reporting surveys.

Our Safe Kids Coalition will maintain 3 members that are Safe Sleep Champions as recognized by the Eunice Kennedy Foundation
and will continue to promote safe sleep messaging in the community with young families. Media outreach will be done twice a
year on this subject and documented.

http://www.chawisconsin.org/cipn.htm

www.childrenssafetynetwork.org

Potential links to strategies for this objective include but are not limited to:
http://www.cdc.gov/injury/index.html http://depts.washington.edu/hiprc/research.html

http://www.heal thy peopl e.gov/2020/topi csobj ectives2020/ebr.aspx ?topicl d=24
http://www.dhs.wisconsin.gov/hw2020/evidence.htm http://www.dhs.wisconsin.gov/health/injuryprevention/index.htm
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Contract Objective Details- Complete

Contract # 24181 Agency: Marinette County Health Department
Program: Preventive Health and Health Services Objective# 20of 3
Block Grant 2013-2015

Objective: Risk Profile
Per cent of Objective Accomplished

Contract Year: 2014
Objective Value: $4,000

| 0% | 10% | 20% | 30% | 40% | 50% | 60% | 70% | s0% | 85% | 90% | 95% | 100% |

Corresponding Per centage Recoupment

Corresponding Potential Recoupment Amounts

Definition of Percent Accomplished

Conditions of Eligibility for an Incentive

(see next page)
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Contract Objective Details- Complete

Contract # 24181 Agency: Marinette County Health Department
Program: Preventive Health and Health Services Objective# 20of 3
Block Grant 2013-2015

Objective: Other Details
Objective Based on Local Document, If Any
Document Reference
Applicable Objective Type
Applicable Federal 2010 HSO
Applicable MCH Theme
Bio Terror Focus

Applicable Healthiest Wisconsin Health Priorities

Applicable Healthiest Wisconsin Essential Services

Applicable Healthiest Wisconsin System Priority

(see next page)
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Contract Objective Details- Complete

Contract # 24181 Agency: Marinette County Health Department Contract Year: 2014
Program: Preventive Health and Health Services Objective# 3 0of 3 Objective Value: $1,578
Block Grant 2013-2015

Objective: Primary Details

Objective Statement (Template Objective)
Template Objective 6- Tobacco Control

By August 31, 2015, 2 strategies to develop public health policy on Other Tobacco Products (OTP) and E-Cigarettes will be
implemented.

Deliverable Due Date: 10/31/2015

Contract Deliverable (Evidence)
A report entered into an electronic data collection tool that describes:

1. Strategies implemented and outcomes measured

2. Challenges or barriers to success

3. Actions to address challenges

4. If Prevention funded activities were used to obtain additional funding, donations or in-kind contributions

Programs Providing Fundsfor this Objective
Preventive Health and Health Services Block Grant 2013-2015: $1,578

Agency Fundsfor this Objective:

Data Sour ce for M easurement
Agency report to be entered into an electronic data collection tool to be provided by the WI Division of Public Health.

Baselinefor M easurement
Thisisanew initiative for Marinette County.

Context
In our last Community Health Assessment, alcohol and other drug abuse was identified as one of the top 3 health focus areasin our
county. Inour CHIPP, we set as a goal to strengthen the relationship between the local health department and the Healthy Y outh
Coadltion of Marinette and Menominee counties by maintaining a LHD presence with this group. HY C isfunded through a drug
free communities grant. HY C provides AODA awareness/prevention programming in local schools and also does education and
policy work on tobacco and e-cigarette use. This partnership, has allowed the LHD to build capacity in this area and also partner
with other interested parties on E-Cigarette awareness activities. During 2014, Marinette County Public Health, Delta-Menominee
County Health District and HY C partnered to educate local business owners on their ability to prohibit e cigarette usage in their
establishments. Business owners were provided signage to notify patrons of their choice to keep indoor air clean. The City of
Marinette, with encouragement from HY C members, to pass aresolution in regards to not using tobacco in city parks. Signage
encouraging clean air is being posted in City of Marinette Parks. Public Health staff presented education on ecigarettes to City of
Marinette elementary students in grades 1-4 during Red Ribbon Week. In addition, Oneida County, a funded tobacco control
codlition, iswilling to provide technical assistance to Marinette County staff on public health policy activities.

Context Continued
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Contract Objective Details- Complete

Contract # 24181 Agency: Marinette County Health Department Contract Year: 2014
Program: Preventive Health and Health Services Objective# 3 0of 3 Objective Value: $1,578
Block Grant 2013-2015

Input Activities
CDC strongly encourages Preventive Health and Health Services Block Grant funds be used only on evidence based strategies, best
practices or promising practices. Describe the strategies/practices to be used and identify the associated web links as available.
Strategies for this objective include but are not limited to:

1. Outreach and Education to Local and State L eaders

1.1 Strategically identify and conduct 6 (6-8 recommended) presentations utilizing the TPCP OTP and/or E-Cigarette power point to
educate members of local organizations or agencies including local and state governments.

1.2 Strategically conduct and share information from an environmental scan with local and state |eaders (via presentations, personal
meetings, newsletters, etc.)

2. Media Advocacy

2.1 Conduct 4 (quarterly recommended) media outreach and generate earned media

¢, Best practice dictates personalizing template media communications

¢, Examples of media outreach include: press releases, |etters to the editors, feature stories, guest columns, editorial board visits, etc.
Resources:

OTP Toolkit ¢, http://tobwis.org/other-tobacco-products

E-Cigarette Toolkit - http://tobwis.org/e-cigarette-tool kit

Environmental Scan - http://tobwis.org/environmental-scan-tool kit

http://whatworksforheal th.wisc.edu/ http://www.heal thy peopl e.gov/2020/topi csobjectives2020/ebr.aspx ?topicld=41
http://www.dhs.wisconsin.gov/hw2020/evidence.htm

http://www.dhs.wisconsin.gov/tobacco/index.htm

(see next page)
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Contract Objective Details- Complete

Contract # 24181 Agency: Marinette County Health Department
Program: Preventive Health and Health Services Objective# 3 0of 3
Block Grant 2013-2015

Objective: Risk Profile
Per cent of Objective Accomplished

Contract Year: 2014
Objective Value: $1,578

| 0% | 10% | 20% | 30% | 40% | 50% | 60% | 70% | s0% | 85% | 90% | 95% | 100% |

Corresponding Per centage Recoupment

Corresponding Potential Recoupment Amounts

Definition of Percent Accomplished

Conditions of Eligibility for an Incentive

(see next page)
11/24/2014 11:40 AM Page 11 of 12

DPH Grants and Contracts



Contract Objective Details- Complete

Contract # 24181 Agency: Marinette County Health Department
Program: Preventive Health and Health Services Objective# 3 0of 3
Block Grant 2013-2015

Objective: Other Details
Objective Based on Local Document, If Any
Document Reference
Applicable Objective Type
Applicable Federal 2010 HSO
Applicable MCH Theme
Bio Terror Focus

Applicable Healthiest Wisconsin Health Priorities

Applicable Healthiest Wisconsin Essential Services

Applicable Healthiest Wisconsin System Priority
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