DIVISION OF PUBLIC HEALTH
DPH CONTRACT 24202
AMENDMENT 7

The Department of Health Services, on behalf of the Division of Public Health and Shawano County Health
Department agree to amend their original agreement for the program(s) titled Prevention 2013-2015 (159220) as
follows:
REVISION: SECTION 5. SERVICES

Additional projects to be completed as detailed in attached Exhibit(s).

Adjustment will be made to the Community Aids Reporting System (CARS) based on the information in the table
below.

Agency # Agency Profile # Current Contract Change | New Contract Contract Period
Type Contract Level Amount Level
58 530 159220 $0 $10830 $10830 10/1/13-9/30/2015

All other terms and conditions of the original agreement remain unchanged.

GRANTEE’s Authorized Representative Date
Name:

Title:

GRANTOR’s Authorized Representative Date

Chuck J. Warzecha
Administrator / Deputy Administrator, Division of Public Health
Department of Health Services




Contract Objective Details- Complete

Contract # 24202 Agency: Shawano-Menominee Counties Health Department Contract Year: 2014
Program: Preventive Health and Health Services Objective# 1of 2 Objective Value: $1,716
Block Grant 2013-2015

Objective: Primary Details

Objective Statement (Template Objective)
Template Objective 9- National Public Health Standards

By August 31, 2015, Shawano-Menominee Counties Health Department will conduct one activity of conducting a Quality
Improvement project (following internal perfomance management plan and QI projects forms - developed in 2014)to prepare for
voluntary accreditation.

Deliverable Due Date: 10/31/2015

Contract Deliverable (Evidence)
A report entered into an electronic data collection tool that describes:

1. Strategies implemented and outcomes measured

2. Challenges or barriers to success

3. Actions to address challenges

4. If Prevention funded activities were used to obtain additional funding, donations or in-kind contributions

Programs Providing Fundsfor this Objective
Preventive Health and Health Services Block Grant 2013-2015: $1,716

Agency Fundsfor this Objective:

Data Sour ce for M easurement
Agency report to be entered into an electronic data collection tool to be provided by the WI Division of Public Health.

Baseline for M easurement
Thisisacontinuation of current accreditation efforts. The health department has completed the documentation phase of
accreditation and will be preparing for the accreditation site review. Thisis slated to occur in mid spring 2015. The health
department will use past accreditation activities including the strategic plan, performance managament plan, and workforce
development to review and continue the quality improvement culture established by accreditation activities.

Context
Describe why this objective was chosen and the expected outcome measure(s).

The health department has successfully completed many steps in preparing for national accreditation; community health assessment,
strategic plan, workforce development retreat and plan, performance management retreat and plan, and many quality improvement
projects. In November of 2014, the department submitted its documentation in preparation for the site review. 2015 accreditation
activities will focus on preparing the department for the site review and maintaining the culture of quality improvment established
in the department.

Context Continued

Input Activities
Shawano-Menominee Counties Health Department will conduct one of the following activities to prepare for voluntary
accreditation by: (see next page)
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Contract Objective Details - Complete

Contract # 24202 Agency: Shawano-Menominee Counties Health Department Contract Year: 2014
Program: Preventive Health and Health Services Objective# 1of 2 Objective Value: $1,716
Block Grant 2013-2015

- conducting a Quality Improvement project (following internal perfomance management plan and QI projects forms - developed in
2014)

- developing processes, a database, and/or record-keeping systems to meet public health accreditation documentation standards. (As
recommended by PFH, PHAB, NACCHO)

- updating and revising agency policies and procedures by researching and citing evidenced based strategies or policies, state and
federal guidelines and recommendations, and legal authority. (Utilizing DHS, CDC, NACCHO, PHF).

(see next page)
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Contract Objective Details- Complete

Contract # 24202 Agency: Shawano-Menominee Counties Health Department
Program: Preventive Health and Health Services Objective# 1of 2
Block Grant 2013-2015

Objective: Risk Profile
Per cent of Objective Accomplished

Contract Year: 2014
Objective Value: $1,716

| 0% | 10% | 20% | 30% | 40% | 50% | 60% | 70% | s0% | 85% | 90% | 95% | 100% |

Corresponding Per centage Recoupment

Corresponding Potential Recoupment Amounts

Definition of Percent Accomplished

Conditions of Eligibility for an Incentive
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Contract Objective Details- Complete

Contract # 24202 Agency: Shawano-Menominee Counties Health Department
Program: Preventive Health and Health Services Objective# 1of 2
Block Grant 2013-2015

Objective: Other Details
Objective Based on Local Document, If Any
Document Reference
Applicable Objective Type
Applicable Federal 2010 HSO
Applicable MCH Theme
Bio Terror Focus

Applicable Healthiest Wisconsin Health Priorities

Applicable Healthiest Wisconsin Essential Services

Applicable Healthiest Wisconsin System Priority

(see next page)
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Contract Objective Details- Complete

Contract # 24202 Agency: Shawano-Menominee Counties Health Department Contract Year: 2014
Program: Preventive Health and Health Services Objective# 20f 2 Objective Value: $9,114
Block Grant 2013-2015

Objective: Primary Details

Objective Statement (Template Objective)
Template Objective 1- Alcohol Prevention

By August 31, 2015, the Shawano-Menominee Counties Health Department will implement two evidence based strategies to
change community policies and norms related to alcohal.

Deliverable Due Date: 10/31/2015

Contract Deliverable (Evidence)
A report entered into an electronic data collection tool that describes:

1. Strategies implemented and outcomes measured

2. Challenges or barriers to success

3. Actions to address challenges

4. If Prevention funded activities were used to obtain additional funding, donations or in-kind contributions

Programs Providing Fundsfor this Objective
Preventive Health and Health Services Block Grant 2013-2015: $9,114

Agency Fundsfor this Objective:

Data Sour ce for M easurement
Agency report to be entered into an electronic data collection tool to be provided by the WI Division of Public Health.

Baselinefor Measurement
2015 AODA activities are a continuation of 2014 activities. The health department will be able to use the baseline survey
conducted in 2014 to analyze the effectiveness of the campaign. The department will also use the report and profile tools devel oped
in 2014 to track public policy changes.

Context
In 2013, the health department participated in a plunge, a day long program which took an in-depth look at alcohol usein the local
communities. Highlights from the plunge included; youth discussing when and what they drink, excessive drinking as a social
norm, gaps in current policy and enforcement, and the cost of AODA abuse for families. Asaresult of this plunge, many areas
within alcohol use were chosen as focus areas for 2014 Community Health Action Team (CHAT) group activities. The health
department is one of the pillar agencies of this group. Prevention education and public policy were two of the areas chosen, and the
two areas in which the health department has been leading efforts. 2014 prevention education activities included the devel opment
of an awareness campaign (baseline survey completed in 9/14 with implementation occurring in 12/14-4/15, and evaluation survey
occurring in 2015). Public policy related activities included the creation of an AODA policy brief; highlighting current gaps and
challengesin AODA enforcement and treatment and also a survey of local alcohol poaliciesin and around the Shawano-Menominee
areas. Another plunge scheduled for January of 2015 will again focus on AODA with an emphasis on employers, treatment, and
mental health.

Context Continued

(see next page)
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Contract Objective Details - Complete

Contract # 24202 Agency: Shawano-Menominee Counties Health Department Contract Year: 2014
Program: Preventive Health and Health Services Objective# 2 of 2 Objective Value: $9,114
Block Grant 2013-2015

Input Activities
The health department utilized many evidence based strategies in its 2014 activities and will continue to rely on thesein 2015. The
Wisconsin State Council on Alcohol and Other Drug Abuse (SCAODA) 2010 ACE report has helped prioritize areas of potential
policy change including licensing, excessive and underage drinking, and restrictions at community events. Guidance from
SAMSHA will be used in 2015 as the health department and CHAT explores the link between mental health and substance use.
Similarly, the health department will continue to use What Works for Health, and other clearinghouses of EBP for strategiesto
implement as part of the prevention education campaign. DHS, CDC and other sources were used in the development of a
discussion guide to compliment the campaign. Specific 2015 activities will be; public policy (develop strategic plan for policy
activities, narrow focus on specific policy changes) and prevention education (implement awareness campaign, conduct evaluation
survey, collect and analyze results, disseminate with partners).
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Contract Objective Details- Complete

Contract # 24202 Agency: Shawano-Menominee Counties Health Department
Program: Preventive Health and Health Services Objective# 20f 2
Block Grant 2013-2015

Objective: Risk Profile
Per cent of Objective Accomplished

Contract Year: 2014
Objective Value: $9,114

| 0% | 10% | 20% | 30% | 40% | 50% | 60% | 70% | s0% | 85% | 90% | 95% | 100% |

Corresponding Per centage Recoupment

Corresponding Potential Recoupment Amounts

Definition of Percent Accomplished

Conditions of Eligibility for an Incentive

(see next page)
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Contract Objective Details- Complete

Contract # 24202 Agency: Shawano-Menominee Counties Health Department
Program: Preventive Health and Health Services Objective# 20f 2
Block Grant 2013-2015

Objective: Other Details
Objective Based on Local Document, If Any
Document Reference
Applicable Objective Type
Applicable Federal 2010 HSO
Applicable MCH Theme
Bio Terror Focus

Applicable Healthiest Wisconsin Health Priorities

Applicable Healthiest Wisconsin Essential Services

Applicable Healthiest Wisconsin System Priority

(see next page)
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