DIVISION OF PUBLIC HEALTH
DPH CONTRACT 24213
AMENDMENT 7

The Department of Health Services, on behalf of the Division of Public Health and Washington County Health
Department agree to amend their original agreement for the program(s) titled Prevention 2013-2015 (159220) as
follows:
REVISION: SECTION 5. SERVICES

Additional projects to be completed as detailed in attached Exhibit(s).

Adjustment will be made to the Community Aids Reporting System (CARS) based on the information in the table
below.

Agency # Agency Profile # Current Contract Change | New Contract Contract Period
Type Contract Level Amount Level
66 530 159220 $0 $8365 $8365 10/1/13-9/30/2015

All other terms and conditions of the original agreement remain unchanged.

GRANTEE’s Authorized Representative Date
Name:

Title:

GRANTOR’s Authorized Representative Date

Chuck J. Warzecha
Administrator / Deputy Administrator, Division of Public Health
Department of Health Services




Contract Objective Details- Complete

Contract # 24213 Agency: Washington County Health Department Contract Year: 2014
Program: Preventive Health and Health Services Objective# 10of 3 Objective Value: $1,325
Block Grant 2013-2015

Objective: Primary Details
Objective Statement (Template Objective)
Template Objective 9- National Public Health Standards

By August 31, 2015, the Washington County Health Department will conduct one activity to prepare for voluntary accreditation by
developing a strategic plan that connects with the agency's Community Health Assessment and Community Health Improvement
Pan.

Deliverable Due Date: 10/31/2015

Contract Deliverable (Evidence)
A report entered into an electronic data collection tool that describes:

1. Strategies implemented and outcomes measured

2. Challenges or barriers to success

3. Actions to address challenges

4. If Prevention funded activities were used to obtain additional funding, donations or in-kind contributions

Programs Providing Fundsfor this Objective
Preventive Health and Health Services Block Grant 2013-2015: $1,325

Agency Fundsfor this Objective:

Data Sour ce for M easurement
Agency report to be entered into an electronic data collection tool to be provided by the WI Division of Public Health.

Baselinefor Measurement
The Washington County Health Department has devel oped strategic plansin the past as atool for providing department staff with
operational guidance. NACCHO's Developing a Local Health Department Strategic Plan: A How-To Guide provides abasic
framework for devel oping a strategic plan, including the most commonly found elementsin various strategic planning models as
well as the components required by PHAB for a strategic plan. This guide will be utilized in the development of the Washington
County Health Department's Strategic Plan.

Context
Describe why this objective was chosen and the expected outcome measure(s).

The Washington County Health Department plans to submit a Statement of Intent to apply for PHAB accreditation by September
2015. A completed strategic plan is required before the Statement of Intent can be submitted. The agency's previous strategic plan,
which ran through 2013, isin need of updating in order to meet the standards laid out by PHAB.

Context Continued

(see next page)
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Contract Objective Details- Complete

Contract # 24213 Agency: Washington County Health Department Contract Year: 2014
Program: Preventive Health and Health Services Objective# 10of 3 Objective Value: $1,325
Block Grant 2013-2015

Input Activities
Local public health agencies selecting this objective will conduct one of the following activitiesto prepare for voluntary
accreditation by:

- working on the accreditation prerequisite of developing an agency strategic plan.

The Washington County Health Department will use several evidence based strategies, best practices or promising practices
indentified in NACCHO's Developing a Loca Health Department Strategic Plan: A How-To Guide to develop a strategic plan.

http://www.instituteforwiheal th.org/strategi c-planningl.html http://www.naccho.org/topics/infrastructure/accreditation/strategic-
plan-how-to.cfm

http://whatworksf orheal th.wisc.edu/

(see next page)
12/03/2014 08:50 AM Page 2 of 12 DPH Grants and Contracts



Contract Objective Details- Complete

Contract # 24213 Agency: Washington County Health Department
Program: Preventive Health and Health Services Objective# 10of 3
Block Grant 2013-2015

Objective: Risk Profile
Per cent of Objective Accomplished

Contract Year: 2014
Objective Value: $1,325

| 0% | 10% | 20% | 30% | 40% | 50% | 60% | 70% | s0% | 85% | 90% | 95% | 100% |

Corresponding Per centage Recoupment

Corresponding Potential Recoupment Amounts

Definition of Percent Accomplished

Conditions of Eligibility for an Incentive
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Contract Objective Details- Complete

Contract # 24213 Agency: Washington County Health Department
Program: Preventive Health and Health Services Objective# 10of 3
Block Grant 2013-2015

Objective: Other Details
Objective Based on Local Document, If Any

Document Reference
Applicable Objective Type
Applicable Federal 2010 HSO
Applicable MCH Theme

Bio Terror Focus

Applicable Healthiest Wisconsin Health Priorities

Applicable Healthiest Wisconsin Essential Services
Developing Policy
Fostering Healthy Conditions

Applicable Healthiest Wisconsin System Priority
Community Health Improvement Processes and Plans

(see next page)
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Contract Objective Details- Complete

Contract # 24213 Agency: Washington County Health Department Contract Year: 2014
Program: Preventive Health and Health Services Objective# 2o0of 3 Objective Value: $3,520
Block Grant 2013-2015

Objective: Primary Details
Objective Statement (Template Objective)
Template Objective 13- Injury Prevention

By August 31, 2015, the Washington County Health Department will implement two evidence based strategies to prevent or reduce
injuries.
Deliverable Due Date: 10/31/2015

Contract Deliverable (Evidence)
tA report entered into an electronic data collection tool that describes:

1.Strategies implemented and outcomes measured

2. Challenges or barriers to success

3. Actions to address challenges

4. If Prevention funded activities were used to obtain additional funding, donations or in-kind contributions

Programs Providing Fundsfor this Objective
Preventive Health and Health Services Block Grant 2013-2015: $3,520

Agency Fundsfor this Objective:

Data Sour ce for M easurement
Agency report to be entered into an electronic data collection tool to be provided by the WI Division of Public Health.

Baselinefor M easurement
Thisisanew initiative for Washington County Injury Prevention Coalition.

Context
Describe why this objective was chosen and the expected outcome measure(s).

Thereis evidence that demonstrates the negative impact of distracted walking. According to the CDC, "Pedestrians - people who
travel by foot, wheelchair, stroller or similar means - are among the most vulnerable users on the road." Teens are the most at risk.
Safe Kids World Wide (SKWW) states, "In the last five years, injuries among 16-19 year olds increased 25% over the previous five
years. Could digital devices be a cause? 75% of 12-17 year olds owned cell phonesin 2009, up from 45% in 2004."

An October 2014 report published by SKWW and Teens on the Move states, "In 2012, 284 teens age 13 to 19 died after being hit
by a motor vehicle while walking. Another 10,000 were injured. Every hour ateen pedestrian is killed or injured in the United
States. Half of teens overall say they cross the street while distracted by a mobile device. Safe Kids collected more than 34,000
observations of students crossing in school zones and found that one in five high schoolers and one in eight middle schoolers were
observed crossing the street while distracted by phones, headphones and other mobile devices."

(see next page)
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Contract Objective Details - Complete

Contract # 24213 Agency: Washington County Health Department Contract Year: 2014
Program: Preventive Health and Health Services Objective# 2of 3 Objective Value: $3,520
Block Grant 2013-2015

In addition, according to Safe Kids, "Teens who have been hit or almost hit also think it's normal to cross the street while texting or
talking on the phone: 63% say almost everyone or most people their age text or talk."

Education provided by Washington County Injury Prevention Coalition to middle schoolers will increase their awareness of the
dangers of distracted walking. Students will be asked to make a pledge to "Put down their devices while walking and when
crossing the street.”

Context Continued

Input Activities
CDC strongly encourages Preventive Health and Health Services Block Grant funds be used only on evidence based strategies, best
practices or promising practices. Describe the strategies/practices to be used and identify the associated web links as available.

The Washington County Injury Prevention Coalition (WCIPC) will partner with 1 or more middle schools in Washington County to
raise awareness and educate the 7th and 8th grade students on the dangers of distracted walking. The event will occur during the
school day at an assembly program and will include a power point presentation with statistics, videos, music, choices, and
consequences. Students will be able to experience distracted walking firsthand, in a controlled environment, by participating in an
obstacle course while texting. The students will then take a pledge to put down devices while walking and crossing the street.

Linksto strategies for this objective include but are not limited to:

http://www.saf ekids.org/research-report/teens-move-october-2014

http://www.cdc.gov/features/pedestriansafety/
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Contract Objective Details- Complete

Contract # 24213 Agency: Washington County Health Department
Program: Preventive Health and Health Services Objective# 20of 3
Block Grant 2013-2015

Objective: Risk Profile
Per cent of Objective Accomplished

Contract Year: 2014
Objective Value: $3,520

| 0% | 10% | 20% | 30% | 40% | 50% | 60% | 70% | s0% | 85% | 90% | 95% | 100% |

Corresponding Per centage Recoupment

Corresponding Potential Recoupment Amounts

Definition of Percent Accomplished

Conditions of Eligibility for an Incentive

(see next page)
12/03/2014 08:50 AM Page 7 of 12

DPH Grants and Contracts



Contract Objective Details- Complete

Contract # 24213 Agency: Washington County Health Department
Program: Preventive Health and Health Services Objective# 20of 3
Block Grant 2013-2015

Objective: Other Details
Objective Based on Local Document, If Any

Document Reference

Applicable Objective Type
Individual or Family

Applicable Federal 2010 HSO
Applicable MCH Theme
Bio Terror Focus

Applicable Healthiest Wisconsin Health Priorities
Injuries

Applicable Healthiest Wisconsin Essential Services
Educating
Fostering Healthy Conditions

Applicable Healthiest Wisconsin System Priority
Coordination of State and Local Public Health System Partnerships

(see next page)
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Contract Objective Details- Complete

Contract # 24213 Agency: Washington County Health Department Contract Year: 2014
Program: Preventive Health and Health Services Objective# 3of 3 Objective Value: $3,520
Block Grant 2013-2015

Objective: Primary Details

Objective Statement (Template Objective)
Template Objective 10Template Objective 10 - Community Health Improvement Process and Plan

By August 31, 2015 the Washington County Health Department will complete a community health improvement plan with
measurable objectives.

Deliverable Due Date: 10/31/2015

Contract Deliverable (Evidence)
A report entered into an electronic data collection tool that describes:

1. Strategies implemented and outcomes measured

2. Challenges or barriers to success

3. Actions to address challenges

4. If Prevention funded activities were used to obtain additional funding, donations or in-kind contributions

Programs Providing Fundsfor this Objective
Preventive Health and Health Services Block Grant 2013-2015: $3,520

Agency Fundsfor this Objective:

Data Sour ce for M easurement
Agency report to be entered into an electronic data collection tool to be provided by the WI Division of Public Health.

Baselinefor Measurement
The Washington County Health Department (WCHD) has completed a CHIP in the past and is ready to update the 5-year plan. By
completing the CHIP the WCHD will collaborate with community partners to:
1. Review health conditions and their modifiable risk factors which impact community residents.
2. ldentify community strengths and resources which can be built upon to address given health conditions.
3. Prioritize health conditions which impact residents.
4. Develop goals, measurable objectives, and implementation strategies to address the top health priorities.

5. Incorporate health-plan goals and strategies into day-to-day activities of community partners.

6. Planto annually review progress on goals, objectives, and strategies.

Context
Describe why this objective was chosen and the expected outcome measure(s).
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Contract Objective Details - Complete

Contract # 24213 Agency: Washington County Health Department Contract Year: 2014
Program: Preventive Health and Health Services Objective# 3of 3 Objective Value: $3,520
Block Grant 2013-2015

Completing a Community Health Improvement Plan (CHIP) every five yearsisrequired by the State of Wisconsin. A CHIPisaso
arequired prerequisite for applying for PHAB Accreditation. The Washington County Health Department (WCHD) plans on
submitting a Statement of Intent to PHAB by September 2015. The CHIP will help in providing the direction for the department's
strategic plan, which is also arequirement for PHAB. Theresult of the efforts by the WCHD and it's collaborating partners will be
a CHIP that meets the State of W1 and PHAB Accreditation standards, in addition to devel oping goals, measurable objectives, and
implementation strategies that address the top health priorities.

Context Continued

Input Activities
CDC strongly encourages Preventive Health and Health Services Block Grant funds be used only on evidence based strategies, best
practices or promising practices. Describe the strategies/practices to be used and identify the associated web links as available.

The Washington County Health Department will collaborate with local partners to plan a community-wide forum that will:
1. Engage the community to identify community assets, resources, and issues that the community thinks are important to address.

2. Use aparticipatory process to choose priority community health issues to address. The process should give opportunities for
questions/discussion, build consensus, and is transparent.

3. Identify alimited set (3-6) of priority issues.

4. Find abalance between issues that lend themselves to quick, easily measurable success and those that require sustained effort to
produce alonger-term health benefit.

Linksto strategies for this objective include but are not limited to:
http://dhs.wisconsin.gov/CHIP/
http://www.naccho.org/topi cs/infrastructure/M A PP/index.cfm ** http://www.wal hdab.org/CHI PPI nfrastructure.htm

www.countyheal thrankings.org/roadmaps

(see next page)
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Contract Objective Details- Complete

Contract # 24213 Agency: Washington County Health Department
Program: Preventive Health and Health Services Objective# 3 0of 3
Block Grant 2013-2015

Objective: Risk Profile
Per cent of Objective Accomplished

Contract Year: 2014
Objective Value: $3,520

| 0% | 10% | 20% | 30% | 40% | 50% | 60% | 70% | s0% | 85% | 90% | 95% | 100% |

Corresponding Per centage Recoupment

Corresponding Potential Recoupment Amounts

Definition of Percent Accomplished

Conditions of Eligibility for an Incentive

(see next page)
12/03/2014 08:50 AM Page 11 of 12

DPH Grants and Contracts



Contract Objective Details- Complete

Contract # 24213 Agency: Washington County Health Department
Program: Preventive Health and Health Services Objective# 3 0of 3
Block Grant 2013-2015

Objective: Other Details

Objective Based on Local Document, If Any
Local Hesalth Plan

Document Reference
Applicable Objective Type
Applicable Federal 2010 HSO
Applicable MCH Theme

Bio Terror Focus

Applicable Healthiest Wisconsin Health Priorities
Communicable Disease
Hazardous Exposure
Inadequate Nutrition
Injuries

Applicable Healthiest Wisconsin Essential Services
Developing Policy
Evaluating

Applicable Healthiest Wisconsin System Priority
Community Health Improvement Processes and Plans
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