
DIVISION OF PUBLIC HEALTH 
DPH CONTRACT 24221 

AMENDMENT 10 
 
The Department of Health Services, on behalf of the Division of Public Health and Winnebago County Health 
Department agree to amend their original agreement for the program(s) titled Hospital Preparedness Program 
(Profile 155171) as follows: 
 
REVISION: SECTION 5.  SERVICES 
 

Additional projects to be completed as detailed in attached Exhibit(s). 
 
Serve as fiscal agent for ASPR approved funding to provide $10,000 for each of the 12 air support 
services to update existing public safety communications equipment to allow EMS services to 
more effectively communicate with hospitals using the WISCOM system to enhance patient care.  
The HPP program will work with each air support service to determine the best option to update 
equipment.  Contract includes $2,000 for fiscal agent fee. 

 
Adjustment will be made to the Community Aids Reporting System (CARS) based on the information in the table 
below.  
 

 
 

Agency # 
 

Agency 
Type 

 
Profile # 

 
Current 

Contract Level 

 
Contract Change 

Amount 

 
New Contract 

Level 

 
Contract Period 

 
70 530 155171 $75,000 $122,000 $197,000 

07/01/2014-
6/30/2015 

 
All other terms and conditions of the original agreement remain unchanged. 
 
 
 
 
 
_______________________________________________________ ____________________ 
GRANTEE’s Authorized Representative      Date 
Name:        
Title:        
 
 
 
 
 
_______________________________________________________ ____________________ 
GRANTOR’s Authorized Representative      Date 
Chuck J. Warzecha 
Administrator / Deputy Administrator, Division of Public Health 
Department of Health Services



WISCOM / Communications Enhancements for Air Medical 

Hospital Preparedness Program Funding Program 

Overview Document - January 30, 2015 

Budget Period 3 (July 1, 2014 – June 30, 2015) 

The Wisconsin Hospital Emergency Preparedness Program (WHEPP) has received approval to use 

$120,000 in Federal Hospital Preparedness Program (HPP) funding carried over from the BP2 budget 

period to fund approximately $10,000 for each of the 12 air medical helicopters based in Wisconsin to 

update existing public safety communications equipment. The goal is to integrate WISCOM into air 

operations to allow more effective communications. This will include coordination of response with on-

scene personnel and hospitals to enhance patient care and crew safety.   

The following steps will document that the air medical service wishes to proceed with this program, will 

complete the chosen option before the deadline and provide the requested information and details on 

project expectations as shown below.   

Step 1:  Please provide a Scope of Work (SOW) indicating which funding option your air medical service 

will pursue: 

o Upgrade existing in-flight communications to include the WISCOM system 

o Upgrade existing dispatch center telecommunications to be integrated with WISCOM 

o Other communications upgrades – describe the project and how it would allow the air service to 

more effectively communicate with hospitals and other partners, including EMS, etc. 

Step 2:  In addition to the chosen funding option, and in working with your communications vendor, 

include in this SOW: 

o The equipment to be purchased and the labor involved, with an estimated total cost  

o The existing communications gap that is being addressed  

o How this SOW will assist to solve this communications gap 

o This SOW can be provided in e mail form and submitted to Paul Wittkamp at: 

paul.wittkamp@wisconsin.gov   Call 608 261 9306 with any questions. The SOW will be 

approved and you will be given permission to proceed.  

Step 3:  Once you receive approval of your SOW, you may work with your vendors to secure the 

approved services and equipment.  All equipment must be ordered and the project fully 

installed and completed by June 30, 2015 to meet HPP grant requirements.   

Step 4:  For payment, submit invoice by e mail to Paul Wittkamp: paul.wittkamp@wisconsin.gov 

Per HPP grant approval, this program is open to all rotor wing Wisconsin based air medical operations. 
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