


Goal I: Identify and engage community stakeholders interested in addressing adolescent health.  
 

Objectives Activities Timeline Measures of Accomplishment Person Responsible 

S O N D   
Objective 1:  Community 
stakeholders will be identified 
to form a coalition/partnership 
to promote and advocate for 
comprehensive adolescent 
health education in the 
community and/or school 
setting.  
Objective Rationale:  ACHD 
surveyed the county’s public 
schools to assess to level and 
degree of adolescent health 
education delivered in the 
school setting, and found that 
education piece to be severely 
lacking.  The ACHHS Board 
has made adolescent health 
education a priority by passing 
a resolution to have public 
health lend support to the 
schools for disease prevention 
and reproductive health 
education.  Community support 
is essential to bolster support 
for the necessity of increased 
adolescent health education. 

Activity 1:  ACHD has 
identified key leadership 
for this coalition.  Those 
members will participate 
in training provided by the 
Healthy WI Leadership 
Institute to begin crafting 
an effective message and 
intervention planning 
 
 

X    Coalition members will 
participate in the Community 
Teams Orientation & Social 
Ecological Model Webinar.  

Carrie Hunt, PHN 

Activity 2:  Further 
individuals/school 
personnel in each school 
district will be identified 
to increase the coalition to 
a county-wide level. 
 
 
 

 X   Coalition members will 
increase by one person per 
school district (4). 

Cyndi Zach, HO; Carrie 
Hunt, PHN. 

Activity 3:  ACHHS 
Board Members having 
previously identified as 
the Reproductive Health 
Education sub-committee 
will endorse the coalition. 
 

  X  ACHHS Board will publicly 
endorse the coalition to 
demonstrate support of the 
need and effort 

Cyndi Zach, HO; Terri 
Perry, ACHHS 
Director; Clarence 
Campbell, ACHHS 
Board Chair. 



 
Activity 4: 
 
 

      

Activity 5: 
 
 

      

Objective 2:  Ashland County 
school districts will review data 
which identifies adolescent 
health risk factors. 
 
Objective Rationale:  Local 
school governments and 
communities will learn the 
short- and long-term risks to 
their communities and youth 
with inadequate health 
education 

Activity 1:  Coalition 
members will engage with 
key school personnel 
 
 

 X   Key school personnel will 
communicate and interact with 
coalition members 

Coalition members 

Activity 2:  Coalition and 
key school personnel will 
meet with local school 
district’s governing board 
 
 

  X  School District Superintendent 
and local governing board will 
receive data to support need for 
evidence-based adolescent 
health education 

Cyndi Zach, Health 
Officer; Coalition 
Members 

Activity 3:  Coalition and 
key school personnel will 
present local adolescent 
health data to each school 
 
 

  X  School District Superintendent 
and local governing board will 
receive data to support need for 
evidence-based adolescent 
health education 

Cyndi Zach, Health 
Officer; Coalition 
Members 

 

Goal II: Select and purchase at least two evidence-based programs that would be culturally appropriate for the adolescents of greatest need 
in your community.  
 
 

Objectives Activities Timeline Measures of Accomplishment Person Responsible 



S O N D   
Objective 1:  The Wellness for 
Life – Empowering Youth 
Through Health Education will 
select two evidence-based 
programs that demonstrate the 
highest evidence of 
effectiveness and are 
appropriate for all racial and 
ethnic groups.  
 
Objective Rationale:  Evidence-
based programs are sound 
public health practice. 

Activity 1:  A teen 
advisory board will 
review the purpose of 
utilization of evidence-
based programs 
 
 

  X  Teen participants will 
demonstrate awareness of 
utilization of evidence-based 
programs 

AC PH staff; Coalition 
members; Key school 
personnel 

Activity 2: A teen 
advisory board will 
review the selection of 
evidence-based programs 
provided by the 
Adolescent Health mini-
grant 
 
 
 

   X Teen participants will engage 
in discussion surrounding the 
selection of evidence-based 
programs. 

AC PH staff; Coalition 
members; Key school 
personnel 

Activity 3:  A teen 
advisory board and 
coalition members will 
select two evidence-based 
programs to be purchased 
and used in all schools 
collectively  
 
 

   X Two Evidence-based programs 
will be purchased by the local 
health department with 
Adolescent Health mini-grant 
funding. 

AC PH staff 

Activity 4: 
 
 

      

Activity 5: 
 
 

      



 
 
Objective 2: 
 
 
Objective Rationale: 

Activity 1: 
 
 

      

Activity 2: 
 
 

      

Activity 3: 
 
 

      



Goal III: Develop a sustainability plan to engage youth voice at a local level (using a youth leadership council, peer education program, or 
teen advisory board).  

Objectives Activities Timeline Measures of Accomplishment Person Responsible 

S O N D   
Objective 1: A teen advisory 
board will be formed to guide 
local health department efforts 
in reaching that population with 
prevention and wellness 
messages and education. 
 
Objective Rationale:  The youth 
perspective is necessary for 
local health departments to 
understand and grasp the 
process of working with this 
population 

Activity 1: Coalition 
members will engage with 
key school personnel 
 
 

 X   Key school personnel will 
communicate and interact with 
coalition members 

Coalition members 

Activity 2:Key school 
personnel will identify 
students most likely to 
engage with the Coalition 
and the Local Health 
Department in a small 
group setting 
 
 

 X   Student(s) from each county 
school district will be 
recognized as potential 
candidates for a teen advisory 
board to the local health 
department 

Coalition members 

Activity 2:  Coalition and 
key school personnel will 
meet with local school 
district’s governing board 
 
 

  X  School District Superintendent 
and local governing board will 
receive data to support need for 
adolescent input into the local 
health department’s outreach 
and programs. 

Cyndi Zach, Health 
Officer; Coalition 
Members 

Activity 4:Local health 
department staff will 
interview potential teen 
advisory board members 
 
 

  X  A minimum of one teen student 
will be selected to participate 
on the local health 
department’s teen advisory 
board 

Cyndi Zach, Health 
Officer; Carrie Hunt, 
Public Health Nurse 

Activity 5:       



 

 
 

 
 
Objective 2: 
 
 
Objective Rationale: 

Activity 1: 
 
 

      

Activity 2: 
 
 

      

Activity 3: 
 
 

      


