
DIVISION OF PUBLIC HEALTH 
DPH CONTRACT 27426 

AMENDMENT #6 
 
 
 
The Department of Health Services, on behalf of the Division of Public Health and Board of Health for Madison and 
Dane County on behalf of Public Health Madison and Dane County agree to amend their original agreement for the 
program(s) titled Preventive Health and Health Services (PPHS) (Profile 159220) as follows: 
 
 
REVISION: SECTION 5.  SERVICES 
 

Additional projects to be completed as detailed in attached Exhibit(s). 
 
REVISION: SECTION 34.A.2 
 

Insert:  “The due date of the final fiscal report for Profile 159220 shall be sixty (60) days after the 
Grant Agreement Period ending date.  Expenses incurred during the Grant Agreement period on Profile 159220, but 
reported later than sixty (60) days after the period ending date, will not be recognized, allowed or reimbursed under 
the terms of this Grant Agreement.” 
 
Adjustment will be made to the Community Aids Reporting System (CARS) based on the information in the table 
below. 

 
 

Agency # 
 

Agency 
Type 

 
Profile # 

 
Current 

Contract Level 

 
Contract Change 

Amount 

 
New Contract 

Level 

 
Funding Period 

256099 660 159220 $0 $30779 $30779 10/1/14-8/31/16 
 

All other terms and conditions of the original agreement remain unchanged. 
 
 
 
 
 
_______________________________________________________ ____________________ 
GRANTEE’s Authorized Representative      Date 
Name:        
Title:        
 
 
 
 
 
_______________________________________________________ ____________________ 
GRANTOR’s Authorized Representative      Date 
Chuck J. Warzecha 
Administrator / Deputy Administrator, Division of Public Health 
Department of Health Services
 



Contract Objective Details - Intermediate

Contract #:  27426 Agency:  Board of Health for Madison and Dane County on behalf of Public
Health Madison and Dane County

Contract Year:  2015

Program:  Preventive Health and Health Services
Block Grant

Objective #:  1 of 3 Objective Value:  $14,000

Objective: Primary Details

Objective Statement (Template Objective)
Template Objective 4
 
Mental Health and Suicide: By August 31, 2016, Public Health Madison & Dane County will implement two evidence based
strategies to support mental health and prevent suicide.

Deliverable Due Date:  09/30/2016

Contract Deliverable (Evidence)
A report entered into an electronic data collection tool that briefly describes:
 
1.	Evidenced-Based strategies implemented and outcomes measured.
 
2.	Challenges or barriers to success.
 
3.	Strategies to overcome barriers or challenges.
 
4.	If Prevention funded activities were used to obtain additional funding, donations or in-kind contributions.

Programs Providing Funds for this Objective
Preventive Health and Health Services Block Grant:  $14,000

Agency Funds for this Objective:  

Data Source for Measurement
Agency report to be entered into an electronic data collection tool to be provided by the WI Division of Public Health.

Baseline for Measurement
This is a new initiative.
 
 
 
Evaluation: As part of the ABLe training, a pre/post survey will be conducted at each training to assess participants' understanding
of core content and intent to pursue systems change. Core team members and the coaching teams will be provided with the results
of these pre/post surveys. A post survey can also be conducted to assess the pursuit and creation of system change. This survey
would be distributed via an online survey tool to training participants approximately 5 months post the second training. Findings
from this survey would also be shared with core team and coaching team members and would be used to determine next steps in the
systems change work.

Input Activities
Building the capacity of community collaboratives to effectively address complex problems is a key policy developpment role of
Local Public Health Departments. Engaging diverse perspectives in collaborative work, as well as identifying and "owning"
meaningful and impactful strategies, requires considerable capacity-building. To this end, Public Health Madsion & Dane County
will contract with Pennie Foster-Fishman, PhD (Michigan State University) and Erin Watson, PhD (University of Minnesota) to
conduct a capacity-building initiative that includes members of the Children's Mental Health Collaborative.
 
 
 
Foster-Fishman and Watson have worked together to develop an participatory learning model for creating lasting social change in
communities. Their approach, called ABLe Change (http://ablechange.msu.edu), has been applied in multiple communities with
dramatic effects on improving systems for children and families.
 
 
 
Examples of systems that pose challenges to children's mental health include inadequate third-party reimbursement for mental
health services; a dearth of community-based providers available to children on Medical Assistance; a lack of supports in schools or
other places that children spend time; and inadequate financial support for ongoing therapeutic interventions and case management.(see next page)
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Contract Objective Details - Intermediate

Contract #:  27426 Agency:  Board of Health for Madison and Dane County on behalf of Public
Health Madison and Dane County

Contract Year:  2015

Program:  Preventive Health and Health Services
Block Grant

Objective #:  1 of 3 Objective Value:  $14,000

By working with members of the CMHC (which includes parents and youth), we will identify a tested approach to addressing
ongoing systemic barriers to improving children's mental health.
 
 
 
The initiative in Dane County will consist of two, 2-day trainings as well as nine months on one-on-one coaching from Foster-
Fishman and Watson. They will also conduct an evaluation of the capacity generated through the training and techncial assistance
process, as members of the Children's Mental Health Collaborative will be actively engaged in systems change activities. Twenty-
five members of the Children's Mental Health Collaborative (see members on p. 5 of this document
https://studentservices.madison.k12.wi.us/files/stusvc/June24th_Report_CMH.pdf) will participate in this nine-month initaitive.
 
 
 
Relevant information can be accessed at the following links:
 
http://ablechange.msu.edu
 
http://systemexchange.msu.edu/services/community-and-systems-change
 
http://systemexchange.msu.edu/knowledge-center
 
 
 
The objectives for this capacity-building initaitive are to:
 
·         Build stakeholder knowledge and understanding of how to use a systems approach to address population level outcomes.
 
·         Build stakeholder capacity to effectively engage diverse community stakeholders in local efforts.
 
·         Build stakeholder capacity to design change efforts to promote systems change and target root causes.
 
·         Building stakeholder capacity to promote immediate systems changes using a shared agenda and action plan.
 
·         Build stakeholder capacity to create and support a systemic action learning process and infrastructure that promotes real time
feedback and learning.
 
·         Build stakeholder knowledge and understanding of how to support effective implementation of strategies.
 
·         Support stakeholders in their use and application of engagement, systems change, and action learning processes.
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Contract Objective Details - Intermediate

Contract #:  27426 Agency:  Board of Health for Madison and Dane County on behalf of Public
Health Madison and Dane County

Contract Year:  2015

Program:  Preventive Health and Health Services
Block Grant

Objective #:  1 of 3 Objective Value:  $14,000

Objective: Risk Profile

Percent of Objective Accomplished

0% 10% 20% 30% 40% 50% 60% 70% 80% 85% 90% 95% 100%

Corresponding Percentage Recoupment

Corresponding Potential Recoupment Amounts

Definition of Percent Accomplished

Conditions of Eligibility for an Incentive

(see next page)
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Contract Objective Details - Intermediate

Contract #:  27426 Agency:  Board of Health for Madison and Dane County on behalf of Public
Health Madison and Dane County

Contract Year:  2015

Program:  Preventive Health and Health Services
Block Grant

Objective #:  2 of 3 Objective Value:  $15,000

Objective: Primary Details

Objective Statement (Template Objective)
Template Objective 3
 
Injury Prevention: By August 31, 2016, Public Health Madison & Dane County will implement one evidence based strategy to
prevent or reduce injuries.

Deliverable Due Date:  09/30/2016

Contract Deliverable (Evidence)
A report entered into an electronic data collection tool that briefly describes:
 
1.	Evidenced-Based strategies implemented and outcomes measured.
 
2.	Challenges or barriers to success.
 
3.	Strategies to overcome barriers or challenges.
 
4.	If Prevention funded activities were used to obtain additional funding, donations or in-kind contributions.

Programs Providing Funds for this Objective
Preventive Health and Health Services Block Grant:  $15,000

Agency Funds for this Objective:  

Data Source for Measurement
Agency report to be entered into an electronic data collection tool to be provided by the WI Division of Public Health.

Baseline for Measurement
This is a new initiative.

Input Activities
By completing a unique community capacity-building initiative called ABLe Change between January and September 2016,
members of the collaborative will learn how to identify effective systems approaches, generate active community participation to
advance those systems change goals, and begin to implement and measure them in Dane County. Four days of training and nine
collaborative coaching sessions, along with ongoing assessment of systems change capacity building, will transform the way the
Collaborative sets goals, organizes for actions and moves forward.
 
 
 
25 community and task force members of the collaborative (see http://www.safercommunity.net/facts_stats.php) will participate in
this capacity-building initaitive. It is important to recognize that the ABLe Change approach is unique nationally in its focus on
creating and community capacity to change systems to affect health improvement at the population level. Used in numerous other
counties and states to transform collective action around supports for early childhood and mental health systems improvement, the
framework is uniquiely well-suited to boost impact in Dane County.
 
 
 
Relevant information can be accessed at the following links:
 
http://ablechange.msu.edu
 
http://systemexchange.msu.edu/services/community-and-systems-change
 
http://systemexchange.msu.edu/knowledge-center
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Contract Objective Details - Intermediate

Contract #:  27426 Agency:  Board of Health for Madison and Dane County on behalf of Public
Health Madison and Dane County

Contract Year:  2015

Program:  Preventive Health and Health Services
Block Grant

Objective #:  2 of 3 Objective Value:  $15,000

The objectives for this capacity-building initaitive are to:
 
·         Build stakeholder knowledge and understanding of how to use a systems approach to address population level outcomes.
 
·         Build stakeholder capacity to effectively engage diverse community stakeholders in local efforts.
 
·         Build stakeholder capacity to design change efforts to promote systems change and target root causes.
 
·         Building stakeholder capacity to promote immediate systems changes using a shared agenda and action plan.
 
·         Build stakeholder capacity to create and support a systemic action learning process and infrastructure that promotes real time
feedback and learning.
 
·         Build stakeholder knowledge and understanding of how to support effective implementation of strategies.
 
·         Support stakeholders in their use and application of engagement, systems change, and action learning processes.
 
 
 
 
 
Evaluation: As part of the ABLe training, a pre/post survey will be conducted at each training to assess participants' understanding
of core content and intent to pursue systems change. Core team members and the coaching teams will be provided with the results
of these pre/post surveys. A post survey can also be conducted to assess the pursuit and creation of system change. This survey
would be distributed via an online survey tool to training participants approximately 5 months post the second training. Findings
from this survey would also be shared with core team and coaching team members and would be used to determine next steps in the
systems change work.

(see next page)
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Contract Objective Details - Intermediate

Contract #:  27426 Agency:  Board of Health for Madison and Dane County on behalf of Public
Health Madison and Dane County

Contract Year:  2015

Program:  Preventive Health and Health Services
Block Grant

Objective #:  2 of 3 Objective Value:  $15,000

Objective: Risk Profile

Percent of Objective Accomplished

0% 10% 20% 30% 40% 50% 60% 70% 80% 85% 90% 95% 100%

Corresponding Percentage Recoupment

Corresponding Potential Recoupment Amounts

Definition of Percent Accomplished

Conditions of Eligibility for an Incentive
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Contract Objective Details - Intermediate

Contract #:  27426 Agency:  Board of Health for Madison and Dane County on behalf of Public
Health Madison and Dane County

Contract Year:  2015

Program:  Preventive Health and Health Services
Block Grant

Objective #:  3 of 3 Objective Value:  $1,779

Objective: Primary Details

Objective Statement (Template Objective)
Template Objective 10
 
National Public Health Standards - Required: By August 31, 2016, Public Health Madison & Dane County (PHMDC) will conduct
one activity to meet or sustain National Public Health Performance Standards (i.e. pursue accreditation readiness) by preparing a
visually engaging, clearly writen, concise version of its strategic plan for use by multiple stakeholders.

Deliverable Due Date:  09/30/2016

Contract Deliverable (Evidence)
A report entered into an electronic data collection tool that briefly describes:
 
1.	Evidenced-based strategies implemented and outcomes measured.
 
2.	Challenges or barriers to success.
 
3.	Strategies to overcome barriers or challenges.
 
4.	If Prevention funded activities were used to obtain additional funding, donations or in-kind contributions.

Programs Providing Funds for this Objective
Preventive Health and Health Services Block Grant:  $1,779

Agency Funds for this Objective:  

Data Source for Measurement
Agency report to be entered into an electronic data collection tool to be provided by the WI Division of Public Health.

Baseline for Measurement
This is a new initiative.

Input Activities
CDC requires Preventive Health and Health Services Block Grant funds to be used on evidence-based strategies, best practices or
promising practices.  Describe the strategies/practices to be used and identify the associated web links as available.  Potential links
to strategies for this objective can be found on the 2014-2016 Preventive Health and Health Services Block Grant Program
Boundary Statement.
 
Agencies will conduct one of the following activities to prepare for voluntary accreditation:
 
-	Develop an agency Strategic Plan.
 
-	Develop an agency Performance Management Plan.
 
-	Develop an agency Quality Improvement Plan.
 
-	Conduct a Quality Improvement project.
 
-	Develop a Workforce Development Plan.
 
-	Develop processes, a database, and/or record-keeping systems to meet public health accreditation documentation standards.
 
-	Completing an agency accreditation self-analysis against the PHAB standards, measures and required documentation that identifies
the agency¿s strengths, opportunities for improvement and plans for addressing gaps.
 
-	Develop, update, and/or revise agency policies and procedures.
 
(NOTE: If an agency wants to develop, update, and/or revise agency policies and procedures The Preventive Health and Health(see next page)
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Contract Objective Details - Intermediate

Contract #:  27426 Agency:  Board of Health for Madison and Dane County on behalf of Public
Health Madison and Dane County

Contract Year:  2015

Program:  Preventive Health and Health Services
Block Grant

Objective #:  3 of 3 Objective Value:  $1,779

Services Grant Coordinator will be involved in the negotiations.)
 
 
 
Accredited agencies will conduct one of the following activities to sustain existing efforts:
 
-	Implement goals, objectives, and/or strategies outlined in their Strategic Plan.
 
-	Implement goals, objectives, and/or strategies outlined in their Performance Management Plan.
 
-	Implement a Quality Improvement Plan.
 
-	Implement the Workforce Development Plan.
 
-	Develop, update, and/or revise agency policies and procedures.
 
(NOTE: If an agency wants to develop, update, and/or revise agency plans, policies and procedures The Preventive Health and
Health Services Grant Coordinator will be involved in the negotiations.)
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Contract Objective Details - Intermediate

Contract #:  27426 Agency:  Board of Health for Madison and Dane County on behalf of Public
Health Madison and Dane County

Contract Year:  2015

Program:  Preventive Health and Health Services
Block Grant

Objective #:  3 of 3 Objective Value:  $1,779

Objective: Risk Profile

Percent of Objective Accomplished

0% 10% 20% 30% 40% 50% 60% 70% 80% 85% 90% 95% 100%

Corresponding Percentage Recoupment

Corresponding Potential Recoupment Amounts

Definition of Percent Accomplished

Conditions of Eligibility for an Incentive

(see next page)
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