


Eau Claire City County Health Department – MCH Adolescent Health Minigrant Workplan 08/27/2015  

Goal I: Identify and engage community stakeholders interested in addressing adolescent health.  
 

Objectives Activities Timeline Measures of 
Accomplishment 

Person 
Responsible 

S O N D   
Objective 1: By December 
2015, we will map existing 
stakeholders and partnership 
groups that are involved in 
work related to adolescent 
health 
 
 
Objective Rationale: We need 
to brainstorm who should be at 
the table for discussing 
adolescent health and what 
groups are already meeting that 
have a youth health focus 

Activity 1: 
Brainstorming existing community partners 
with a connection to adolescent health 
 

X X X  List of interested 
parties/individuals, 
contact information 

MCH team 

Activity 2: 
Research existing community collaboration  
(including information on youth 
involvement) working on adolescent issues  

X X X  List of 
collaborations, 
contact information, 
and partners 
 

MCH team 

Activity 3: 
Compare existing partners to County Health 
Rankings model to identify gaps in 
stakeholder/partner list 

X X X  List of gaps EC healthy 
communities 
staff 

 
Objective 2: By November 
2015, we will compile basic 
adolescent health data profile 
for Eau Claire County 
 
Objective Rationale: 
Before we can proceed to act 
on the adolescent health issues, 
we need to know what they are, 
so this group of stakeholders 

Activity 1: 
Review data available on Eau Claire Healthy 
Communities Website & CHA related to 
adolescents 
 

X X   Data compiled Intern/MCH 
staff/contract 
staff 

Activity 2: 
Review MCH federal indicators (Title V 
performance measures, HP2020, etc) for Eau 
Claire County data and make a comparison to 
state data for adolescent health 

X X   Local data for 
federal indicators  
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needs to meet and discuss the 
adolescent health issues in our 
community 

Activity 3: 
Compile data profile on adolescent health to 
share with community partners 

X X   Data profile Contract staff 

 
Objective 3: By December 
2015, community stakeholders 
will meet to discuss adolescent 
health issues in our county. 
 
Objective Rationale: Before we 
can proceed to act we need to 
know what health issues are, so 
this group of stakeholders will 
meet to discuss what other 
efforts have been made in the 
community, what the gaps are, 
and what the data says about 
adolescent health.  

Activity 1: Determine potential small group, 
contact small group and schedule meeting 

  X X Scheduled meeting 
 

MCH staff 

Activity 2: Meet as a small group and 
disseminate the issues and mapping of 
partners, discuss/brainstorm the next steps for 
collaboration, and consider evidence-based 
program choices and make recommendation 

  X X Minutes and 
handouts of meeting 

MCH staff 
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Goal II: Select and purchase at least two evidence-based programs that would be culturally appropriate for the adolescents of greatest need 
in your community.  

Objectives Activities Timeline Measures of 
Accomplishment 

Person 
Responsible 

S O N D   
Objective 1:  
By the end of December 2015, 
we will identify and purchase 
programs to purchase through 
MCH grant funding 
 
Objective Rationale: 
After discussing the needs of 
the adolescent health group, we 
will be poised to identify 
programs that would address 
those needs. 

Activity 1: 
Determine if any of EBP are currently 
utilized in Eau Claire County  

 X X X Information on 
programs utilized 

Intern 

Activity 2: 
Stakeholder group will review EBP options 
and provide feedback on top two programs 
that fit the needs of population from 
community meeting 

   X Identification of top 
two programs 

Stakeholder 
group/ MCH 
staff 

Activity 3: 
Order 2 programs based on feedback 

   X Purchase order made Purchasing 
staff 
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Goal III: Develop a sustainability plan to engage youth voice at a local level (using a youth leadership council, peer education program, or 
teen advisory board).  

Objectives Activities Timeline Measures of 
Accomplishment 

Person 
Responsible 

S O N D   
Objective 1:  
By the end of December 2015, 
the small group of stakeholders 
draft recommended next steps 
related to youth engagement 
and adolescent health. 
 
Objective Rationale: 
Stakeholders will provide 
feedback on recommendations 
based on assessment and 
community meeting related to 
youth engagement and 
adolescent health. 
 

Activity 1: Meet as a small group to 
discuss health issues, gaps, adolescent 
health issues, etc. (See Goal I, Objective 
3) 
 

   X Meeting 
minutes/handouts 

MCH 
staff/Stakeholder 
group 

Activity 2: Draft recommendations for 
youth involvement and sustainability  

   X Recommendations MCH Staff 

Activity 3: Apply for funding from 
MCH for next steps with development of 
implementation plan 

   X Application for 
funding completed 

TBD 
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