DIVISION OF PUBLIC HEALTH
DPH CONTRACT 27446
AMENDMENT #3

The Department of Health Services, on behalf of the Division of Public Health and Hales Corners Health
Department agree to amend their original agreement for the program titled Preventive Health and Health Services
(PPHS) (Profile 159220) as follows:

REVISION: SECTION 5. SERVICES
Additional projects to be completed as detailed in attached Exhibit(s).
REVISION: SECTION 34.A.2

Insert: “The due date of the final fiscal report for Profile 159220 shall be sixty (60) days after the
Grant Agreement Period ending date. Expenses incurred during the Grant Agreement period on Profile 159220, but
reported later than sixty (60) days after the period ending date, will not be recognized, allowed or reimbursed under
the terms of this Grant Agreement.”

Adjustment will be made to the Community Aids Reporting System (CARS) based on the information in the table
below.

Agency # Agency Profile # Current Contract Change | New Contract Funding Period
Type Contract Level Amount Level
472811 660 159220 $0 $2128 $2128 10/1/14-8/31/16
All other terms and conditions of the original agreement remain unchanged.
GRANTEE’s Authorized Representative Date
Name:
Title:
GRANTOR’s Authorized Representative Date

Chuck J. Warzecha
Administrator / Deputy Administrator, Division of Public Health
Department of Health Services



Contract Objective Details - Intermediate

Contract # 27446 Agency: Hales Corners Health Department Contract Year: 2015
Program: Preventive Health and Health Services Objective# 10of 3 Objective Value: $500
Block Grant

Objective: Primary Details
Objective Statement (Template Objective)
Template Objective 10

National Public Health Standards - Required: By August 31, 2016, Hales Corners Health Department will conduct one activity to
meet or sustain National Public Health Performance Standards (i.e. pursue accreditation readiness) by completing the activity
entered in Context.

Deliverable Due Date: 09/30/2016

Contract Deliverable (Evidence)
A report entered into an electronic data collection tool that briefly describes:

1. Evidenced-based strategies implemented and outcomes measured.
2. Challenges or barriers to success.
3. Strategies to overcome barriers or challenges.

4. If Prevention funded activities were used to obtain additional funding, donations or in-kind contributions.

Programs Providing Fundsfor this Objective
Preventive Health and Health Services Block Grant: $500

Agency Fundsfor this Objective:

Data Sour ce for M easurement
Agency report to be entered into an electronic data collection tool to be provided by the WI Division of Public Health.

Baselinefor Measurement
Thisisacontinuation of work on the Health Department's 5-year Strategic Plan.

Input Activities
NACCHO Culture of Quality Self-Assessment: http://www.naccho.org/toolbox/tool .cfm? d=4274

DHS Public Health Accreditation in Wisconsin: http://www.dhs.wisconsin.gov/r_counties/voluntaryaccreditation/index.htm

(see next page)
11/23/2015 03:11 PM Page 1 of 6 DPH Grants and Contracts



Contract Objective Details - Intermediate

Contract # 27446 Agency: Hales Corners Health Department Contract Year: 2015
Program: Preventive Health and Health Services Objective# 1of 3 Objective Value: $500
Block Grant

Objective: Risk Profile
Per cent of Objective Accomplished
| 0% | 10% | 20% | 30% | 40% | 50% | 60% | 70% | s0% | 85% | 90% | 95% | 100% |
Corresponding Per centage Recoupment

Corresponding Potential Recoupment Amounts

Definition of Percent Accomplished

Conditions of Eligibility for an Incentive
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Contract Objective Details - Intermediate

Contract # 27446 Agency: Hales Corners Health Department Contract Year: 2015
Program: Preventive Health and Health Services Objective# 20of 3 Objective Value: $1,000
Block Grant

Objective: Primary Details
Objective Statement (Template Objective)
Template Objective 12

Alcohol Prevention: By August 31, 2016, the Hales Corners Health Department will implement 2 evidence based strategies to
change community policies and norms related to a cohol use.

Deliverable Due Date: 09/30/2016

Contract Deliverable (Evidence)
A report entered into an electronic data collection tool that briefly describes:

1. Evidenced-Based strategies implemented and outcomes measured.
2. Challenges or barriers to success.
3. Strategies to overcome barriers or challenges.

4. If Prevention funded activities were used to obtain additional funding, donations or in-kind contributions.

Programs Providing Fundsfor this Objective
Preventive Health and Health Services Block Grant: $1,000

Agency Fundsfor this Objective:

Data Sour ce for M easurement
Agency report to be entered into an electronic data collection tool to be provided by the WI Division of Public Health.
Baseline for M easurement
Thisisanew initiative.
Input Activities
CDC requires Preventive Health and Health Services Block Grant funds to be used on evidence-based strategies, best practices or
promising practices. Describe the strategies/practices to be used and identify the associated web links as available. Potentia links
to strategies for this objective can be found on the 2014-2016 Preventive Health and Health Services Block Grant Program
Boundary Statement.

The strategies to be used are to increase community awareness and substance abuse messaging in order to reduce substance abuse,
support alcohol and drug abuse prevention by providing education of the effects of underage drinking and offering tools and
strategies to help youth deal with life stressesin a healthy manner.

The Hales Corners Health Department will provide education regarding substance abuse and prevention viathe Hales Corners
website, Health Department Facebook page, quarterly Village newsletter and by supporting community programs that provide
education, intervention and support for individuals and families affected by alcohol abuse.
https://www.dhs.wisconsin.gov/hw2020/evidence.htm

http://www.thecommunityguide.org/al cohol/index.html

http://www.samhsa.gov/prevention

www.dhs.wisconsin.gov/substabuse/index.htm

http://nrepp.samhsa.gov/

http://www.cdc.gov/al cohol/index.htm

(see next page)
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Contract Objective Details - Intermediate

Contract # 27446 Agency: Hales Corners Health Department Contract Year: 2015
Program: Preventive Health and Health Services Objective# 20of 3 Objective Value: $1,000
Block Grant

Objective: Risk Profile
Accountability Targets
INA for this objective. |
Conditions of Eligibility for an Incentive
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Contract Objective Details - Intermediate

Contract # 27446 Agency: Hales Corners Health Department Contract Year: 2015
Program: Preventive Health and Health Services Objective# 3 0of 3 Objective Value: $628
Block Grant

Objective: Primary Details
Objective Statement (Template Objective)
Template Objective 4

Mental Health and Suicide: By August 31, 2016, the Hales Corners Health Department will implement 2 evidence based strategies
to support mental health and promote emotional well-being.

Deliverable Due Date: 09/30/2016

Contract Deliverable (Evidence)
A report entered into an electronic data collection tool that briefly describes:

1. Evidenced-Based strategies implemented and outcomes measured.
2. Challenges or barriers to success.
3. Strategies to overcome barriers or challenges.

4. If Prevention funded activities were used to obtain additional funding, donations or in-kind contributions.

Programs Providing Fundsfor this Objective
Preventive Health and Health Services Block Grant: $628
Agency Fundsfor this Objective:
Data Sour ce for M easurement
Agency report to be entered into an electronic data collection tool to be provided by the WI Division of Public Health.
Baseline for M easurement
Thisisanew initiative.
Input Activities
CDC requires Preventive Health and Health Services Block Grant funds to be used on evidence-based strategies, best practices or
promising practices. Describe the strategies/practices to be used and identify the associated web links as available. Potentia links
to strategies for this objective can be found on the 2014-2016 Preventive Health and Health Services Block Grant Program
Boundary Statement.

The strategies to be used are to offer tools, resources and positive parenting strategies to Hales Corners parents to foster loving and
stable parent-child relationships in which children develop healthy self-esteem, problem solving skills and ability to make healthy
lifestyle choices for themselves, and to provide education to Hales Corners adults on positive coping skills, conflict resolution
skills, and character development to become healthy and resilient.

The Hales Corners Health Department will provide education and resources regarding mental health via the Hales Corners website,

Health Department Facebook page, quarterly Village newsletter and by supporting community programs that provide mental health
education, intervention and support for individuals and families.

https://www.dhs.wisconsin.gov/hw2020/evidence.htm

http://www.samhsa.gov/prevention

http://www.surgeongeneral .gov/priorities/prevention/strategy/mental -and-emotional -well-being.html
http://www.heal thy peopl e.gov/2020/topi cs-obj ectives/topi c/mental -heal th-and-mental -di sorders

http://www.thecommunityguide.org/mental heal th/index.html

(see next page)
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Contract Objective Details - Intermediate

Contract # 27446 Agency: Hales Corners Health Department Contract Year: 2015
Program: Preventive Health and Health Services Objective# 3 0of 3 Objective Value: $628
Block Grant

Objective: Risk Profile
Accountability Targets
|NA for this objective |
Conditions of Eligibility for an Incentive
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