DIVISION OF PUBLIC HEALTH
DPH CONTRACT 27452
AMENDMENT #7

The Department of Health Services, on behalf of the Division of Public Health and Kenosha County Division of
Health agree to amend their original agreement for the program titled Cervical Cancer & STD as follows:

REVISION: SECTION 5. SERVICES

Additional projects to be completed as detailed in attached Exhibit(s).

Adjustment will be made to the Community Aids Reporting System (CARS) based on the information in the table
below.

Agency # Agency Profile # Current Contract Change | New Contract Funding Period
Type Contract Level Amount Level
30 530 152002 $0 $18,000 $18,000 7/1/15-12/31/15
All other terms and conditions of the original agreement remain unchanged.
GRANTEE’s Authorized Representative Date
Name:
Title:
GRANTOR'’s Authorized Representative Date

Chuck J. Warzecha
Administrator / Deputy Administrator, Division of Public Health
Department of Health Services




Division of Public Health (DPH)
Women’s Health-Family Planning and Reproductive Health Program

Fiscal Agent and Regional Leadership Agreement
January 1, 2015 through December 31, 2015

Kenosha County Division of Health

The purpose of the Fiscal Agent and Regional Leadership Agreement, as part of the Women’s Health-Family
Planning Program contract, is for the provision of regional women’s health-family planning and reproductive
health services through local Fiscal Agent Agreements (sub-contracts) with eligible community-based family
planning organizations authorized by the DPH Women’s Health-Family Planning/Reproductive Health (WH-
FP/RH) Program.

Kenosha County Division of Health agrees to provide Fiscal Agent services under the contract with the DPH-
WH-FP/RH Program.

The role and responsibilities of the Fiscal Agent and community-based family planning provider agencies are
summarized in Attachment A to this Agreement.

The community-based family planning provider agency (agencies) authorized by the WH-FP/RH Program for
sub-contract awards and service agreements are identified in Attachment(s) B to this Agreement.

Summary of 2015 Grant Allocations

S 50,000
S 31,500
S 36,000

$225,000

S 14,334
$193,653

2015 allocation to develop integrated reproductive health services in Kenosha (ID 159321)
Base allocation to support services to minority populations in Kenosha (ID 152020)

Regional allocations (through sub-contracts) with authorized agencies with approved
business plans to integrate family planning services with STD services (ID 152002)

(See Attachment B)

Regional allocations (through sub-contracts) with authorized agencies with approved
business plans to provide specialized clinic services in Milwaukee and other designated urban
centers (ID 159327) (See Attachment B)

Regional leadership, technical assistance and support, and allocation management (ID 159321)
Regional allocations (through sub-contracts) with authorized agencies with approved
business plans for core family planning/reproductive health services (ID 159321)

(See Attachment B for First Choice-Beloit and SWCAP)

Coordination and Integration of Women’s Health-Family Planning/Reproductive Health

Services with Prenatal Care Coordination Services (PNCC)

Agency will develop a work plan and submit for approval for completing quality improvement in
establishing comprehensive evidence based services following Women’s Health Program Guidelines and
priority practices, and second phase of integrating women’s health-family planning services with WIC, PNCC,
STD clinic services, and other Health Division programs.

In 2015, annual funding of $50,000 and $31,500 will continue to achieve increased PNCC participation,
increased family planning participation among PNCC and WIC clients, and increased program generated (PGR)
revenue for sustainability. One tangible benefit of program integration (under one organizational structure)
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could be increased family planning patients among PNCC and WIC clients, and PNCC reimbursement to family
planning staff for 3th trimester and early post-partum PNCC services.

Agency will continue efforts to improve PNCC outreach, PNCC participation, and family planning/reproductive
health coordination and integration with PNCC. PNCC participation, in 2010, was 59% in Kenosha County.

The goal is to increase PNCC participation and family planning intervention as part of PNCC (and WIC) services,
including post-partum contraceptive plans and supplies (in the third trimester), early post-partum follow-up to
assist with primary contraceptive method, and continuation of on-going women’s health-family planning
services.

Continuity of Care
Agency will develop and implement protocols for continuity of care for timely continuity of care from initial
pregnancy test, into PNCC and WIC, and returning to the WH-FP/RH program.

Agency will develop and implement protocols for timely family planning intervention, services and supplies
throughout the lifecycle of care: preconception, pregnancy, post-partum, and interconception.

Agency will develop and implement protocols for timely family planning intervention, services and supplies for
patients whose entry into the Kenosha County Health Department is through the STD clinic.

Reports on Special Conditions and Requirements

Agency will report on the above activities and progress toward improved performance at a scheduled 2014
on-site review by DPH WH-FP/RH Program staff, and in its 2014 Annual Year-end Narrative Report. Agency will
be contacted for periodic check in calls from DPH WH-FP/RH Program staff.

Regional Allocation Management
Kenosha County Division of Health, as a regional business partner and fiscal agent with the WH-FP/RH
Program, will provide allocations to regional providers as authorized in Attachments B (to Exhibit Il).

Agency will maintain a quality improvement initiative to enhance and demonstrate quality and sustainable
patient services and practice management.

Regional Leadership, Technical Assistance and Support, and Allocation Management

Price County Health and Human Services, as a regional business partner and fiscal agent with the WH-FP/RH
Program, will maintain and demonstrate a quality improvement initiative to enhance patient service and
practice management program components identified below.

The purpose of this role is to enhance regional and statewide program services and provide regional
leadership support.

Regional business partners are expected to be “centers of excellence and innovation”, and to demonstrate
enhanced levels of practice within key WH-FP/RH patient and program management areas.
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Key areas for exemplary performance and demonstration include:

Quality assurance (performance measurement and patient record audits)

Quality control and quality improvement

BC-FPOS managed enrollment and Continuous Enrollment

WH-FP/RH integration with PNCC and WIC

High levels of PNCC enrollment and participation, and family planning intervention as part of PNCC
services

Consistent “Continuity of Care” for post-partum contraceptive supplies and WH-FP/RH continuing care
following delivery

Patient financial and billing system accountability and tracking

Access to care and patient responsiveness, including colposcopy services

Accountability data collection/surveillance

Coordination and collaboration with community partners, including integration with primary care
Effective patient recruitment and retention strategies

Regional business partners will assist the DPH WH-FP/RH Program to provide technical guidance to other WH-
FP/RH providers to enhance service delivery, priority practices, fiscal accountability and data
collection/reporting.

Agency will consult with the DPH Women’s Health-Family Planning/Reproductive Health Program as part of
statewide program development, data collection and reporting, and quality improvement to support quality
and sustainability in the statewide program.

Agency will report on the above activities and progress toward improved performance at periodic 2015
consultations (on-site or conference call) by DPH WH-FP/RH Program staff, and in its 2015 Annual Year-end
Narrative Report.
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