


Goal I: Identify and engage community stakeholders interested in addressing adolescent health.  
 

Objectives Activities Timeline Measures of Accomplishment Person Responsible 

S O N D   
 
 
 
Objective 1:  
By October 31, 2015 Oneida 
County Health Department will 
conduct a community 
assessment and asset mapping 
activity. 
 
 
 
Objective Rationale: 
In order to identify and engage 
stakeholders Oneida County 
Health Department sees benefit 
in conducting an environmental 
scan and community 
assessment related to the 
proposed project.  

Activity 1: 
List potential partners and 
stakeholders with vested 
interest in adolescent 
health. 
 

X    List of potential partners.  Marta Koelling, 
Community Health 
Specialist 

Activity 2: 
Identify contact person 
within proposed partner 
organizations.  
 

X    List of potential partners with 
contact information. 

Marta Koelling, 
Community Health 
Specialist 

Activity 3: 
Develop stakeholder 
survey/questionnaire to 
assess community 
strengths, available 
resources and current 
programming.  
 

X    Survey/Questionnaire Marta Koelling, 
Community Health 
Specialist 

Activity 4: 
Conduct stakeholder 
survey/questionnaire.  
 

 X   Completed 
survey/questionnaire. 

Marta Koelling, 
Community Health 
Specialist 

Activity 5: 
Compile and analyze data 
obtained.  
 

 X   Report. Marta Koelling, 
Community Health 
Specialist 



 
 
Objective 2: 
By December 31, 2015 Oneida 
County Health Department will 
hold an event to share data and 
increase partner engagement.  
 
 
Objective Rationale: 
Past experience with 
community stakeholders has 
shown one successful strategy 
to engage stakeholders is to 
hold an event.  

Activity 1: 
Develop meeting 
materials. 
 

  X  Data packet, invitation, 
infographic, etc.  

Marta Koelling, 
Community Health 
Specialist 

Activity 2: 
Hold meeting.  
 

   X Agenda and minutes. Marta Koelling, 
Community Health 
Specialist 

Activity 3: 
Evaluate meeting. 
 

   X Completed evaluation forms.  Marta Koelling, 
Community Health 
Specialist 

 

Goal II: Select and purchase at least two evidence-based programs that would be culturally appropriate for the adolescents of greatest need 
in your community.  
 
 

Objectives Activities Timeline Measures of Accomplishment Person Responsible 

S O N D   
 
 
 
Objective 1:  
 
By October 31, 2015 Oneida 
County Health Department will 
identify adolescent health 

Activity 1: 
Gather data. 

X    Data sets. Marta Koelling, 
Community Health 
Specialist 

Activity 2: 
Analyze data. 

 X   Report. Marta Koelling, 
Community Health 
Specialist 



issues with the greatest need in 
community.  
 
 
 
Objective Rationale: 
Knowing which health 
issues/concerns Oneida County 
youth experience most will aid 
in the program selection 
process.  

Activity 3: 
Determine priority health 
areas.  
 

 X   List of health priority areas. Marta Koelling, 
Community Health 
Specialist 

Activity 4: 
 
 

      

Activity 5: 
 
 

      

 
 
Objective 2: 
By December 31, 2015 Oneida 
County Health Department will 
have purchased two evidence-
based programs. 
 
Objective Rationale: 
It is in the department’s best 
interest to identify program 
requirements prior to 
purchasing.   

Activity 1: 
Conduct research and 
review of programs with 
most significance related 
to selected health 
priorities. 
 
 

  X  Program facts and materials.  Marta Koelling, 
Community Health 
Specialist 

Activity 2: 
Create matrix of program 
parameters and 
requirements.  
 

   X Matrix.  Marta Koelling, 
Community Health 
Specialist 

Activity 3: 
Purchase programs. 

   X Receipt.  Marta Koelling, 
Community Health 
Specialist 



Goal III: Develop a sustainability plan to engage youth voice at a local level (using a youth leadership council, peer education program, or 
teen advisory board).  

Objectives Activities Timeline Measures of Accomplishment Person Responsible 

S O N D   
 
 
 
Objective 1:  
By November 30, 2015 the 
Oneida County Health 
Department will assess youth 
engagement sustainability 
framework.  
 
 
 
 
Objective Rationale: 
In order to effectively sustain 
youth engagement, the health 
department must identify ideal 
organizations and methods. 
Ultimately, the who, what and 
where.  

Activity 1: 
Identify current 
adolescent service 
organizations. 
 

X    List of identified organizations.  Marta Koelling, 
Community Health 
Specialist 

Activity 2: 
Identify methods and 
strategies for youth 
engagement sustainability. 
 

 X   List of potential strategies.  Marta Koelling, 
Community Health 
Specialist 

Activity 3: 
Meet with decision 
makers in identified 
adolescent service 
organizations to discuss 
implementation of 
sustainability activities.  
 

  X  Meeting record.  Marta Koelling, 
Community Health 
Specialist 

Activity 4: 
 
 

      

Activity 5: 
 
 

      

 
 
Objective 2: 

Activity 1: 
Select sustainability 
strategies. 

  X  List of selected strategies. Marta Koelling, 
Community Health 
Specialist 



 

By December 31, 2015 Oneida 
County will have a written 
sustainability plan to engage 
the youth voice.  
 
 
Objective Rationale: 
Written plan will provide 
course of action and aid in the 
assurance of continued youth 
engagement.  

Activity 2: 
Draft sustainability plan.  
 

   X Plan.  Marta Koelling, 
Community Health 
Specialist 

Activity 3: 
 
 

      


