Wisconsin
AN Department of Health Services

Tentative Timeline for the 2026 DPH LPHD Consolidated Contract Process

Activity: Date:

e Estimated program funding amounts due to Bureau Of Operations .....cuiiiiiiiriiii et et ereeeeceseneeneeneannan July 15, 2025
o Consolidated Grid reSPONSES AUE frOM PrOSIAMIS . cuuiueieieieniittirtetetetuetueeteereetttnrertsstnetnstnsssssusssssesssssesssnssnssnssnssnssnsenns July 15, 2025
e |etterto local health departments (LHD) from DPH Deputy Administrators Anna and Jonette .......cccceveuveviinninninninninnnnnne. August 4, 2025
e LHD levels and/or mergers confirmed with OPPA for 2026 CONTraCt YEAI ....iuuiiniiniiiiiiiiiiiiiieiie et eeereeeseeeneanens August 1, 2025
e I|dentify fiscal agent for other LHDs (related tO funds tranSTerS).. .. i iiiiiir ettt e et e eeeeaeeneanaanns August 15, 2025
e LHD decisions on “Right of First RefUusal” Of fUNAS .....vuiieiiiiiiii ettt et e eaea st s e e e s e seneensennannan August 15, 2025

(Note: Programs can consult with Regional Office Directors for historical information.)

e Program Objectives, Boundary Statements, Quality Criteria & Scopes of Work due to Bureau of Operations.................. August 15,2025
e All pre-packets to Bureau of Operations for GEARS GPPIOVAL.....cu.iuiiiiiiiiiiiiiieiie ettt et e et e e eese s e snesaeeaesaanns August 15, 2025
e Begin posting contracting process information 0N the WED ........cuiiiiiiiiiiii e e e e e e e e e eanas August 29, 2025
e LHDs begin negotiating objectives With CONTraCt MONITOIS .....ivniiiiiiii e e e e e e e aaas September 19, 2025
e DPH and LHD negotiations should be COMPLETEA ......iuiiniiiiiiiiiii et e e e e e et e e e e e e e e e aeaaaaanas November 7, 2025
e Bureau of Operations sends electronic contract packages to BPC for DocuSign proCessing ......cccevevvvviiiiiiiennennennnns December 5, 2025
o LHDs complete DOCUSIZN SiZNaAtUre PrOCESS cuuiuuiiuiiiiiieiietieeieeieeteeteetetetnstnesneenesuessessessestnssnssnesnsrnesesnesnnes No later than March 2, 2026
e GEARS Payments Begin (reimbursement report for January expenses due approximately March 6, 2026..........c.ccceevveeneenne. April 3, 2026

*Note: All Tribal funding will be distributed by the DHS Tribal Affairs Office according to their consolidated contract procedures.
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